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on the Go for Growth

MEMO
TO : EXECUTIVE MAYOR
FROM : MUNICIPAL MANAGER
DATE :03 JUNE 2022
RE  : APPROVAL OF THE 2022/23 SERVICE DELIVERY BUDGET AND IMPLEMENTATION

PLAN

Section 53 of the MFMA Act 56 of 2003 stipulates that the Executive Mayor/ Mayor should
approve the SDBIP within 28 days after the approval of the Budget. The Executive Mayor must
also ensure that the revenue and expenditure projections for each month and the setvice delivery
targets and performance indicators as set out in the SDBIP are made within 14 days after their
approval

Council has approved the 2022/23 Integrated Development plan and 2022/23 Budget on the 27t
May 2022 by way of council resolution number A054/2022 and A055/2022 respectively. This
letter serves as a request for the approval of the 2022/23 Setvice Delivery Budget and
Implementation Plan as per the legislative requirement.

Regards,

MR. UTSPA
Municippal ager

Appre ved Not,Approved

%Z"/gc’ cf/_é, |5 June. 2025
CLLR S.M MATABOGE Date
Executive Mayor

www.waterberg.gav.za



FINAL 2022/2023 SERVICE DELIVERY BUDGET
AND
IMPLEMENTATION PLAN (SDBIP)

WATERBERG DISTRICT MUNICIPALITY

District Municipatity

orn the Go for GrosswwtTh




1.

2.

10.
11.
12
13.
13.1
14.
15.

16.

FOREWORD BY THE EXECUTIVE MAYOR .corereieecresinctnnsscsssst st sssss st st sttt s sessssssissons 3
INTRODUGCTION.....cooeeeeeeeecvecsssessissssssesesssasssssesssssseseessessesssecasesssessi et st s s 4841880 s8R0 R 285 HE R AL R0 4
LEGISLATIVE PROVISIONS w.ourtteeeeretimessssecssensesastasssssesssess sstasssass st sesssssssessseses s sassss st ssessssass ses s sesssseos sssassssasesssnsssenssssssssussss 4
COMPONENTS ....coiriemessemsesieesssessstesssesssessesssssssessesssssesssssses sessassesessessseses sessssas as seb 134201848884 180E 1RSS4 AL AE AL SRS HeL SR RS R 5
VISION, MISSION AND VALUES ..ot ecereseestisstsissssesisssss s ssss asesss s s sssss s ss s ns e sest s s s st sssesssnssass ossnsssnss 6
VALUES OF WATERBERG DISTRICT MUNICIPALITY ..ot s s iassssessassasass 6
STRATEGIC OBJECTIVES MAP ... reimucrirmcermsssssssissssssissssissssssssasssssssses s s sessssss s st s s sasssssnsssesssssnss 7
202272023 STRATEGIC OBJECTIVE oouooeecessssseessssssssssss s scsss s s s s sa s s s b s s s 8
VOTES AND OPERATIONAL OBJECTIVES ...t st ssssissssanenss ST 9
MONTHLY REVENUE AND EXPENDITURE ..o siesses st s s st enssesssssse s en s s ssssassssns 10
MONTHLY REVENUE AND EXPENDITURE (MUNICIPAL VOTE) coiimminsinnisnseessssssssssssssesss s ssssssssssssssssssssssss 12
BUDGETED MONTHLY REVENUE AND EXPENDITURE (STANDARD CLASSIFICATION) .oocuummsseereeeeeens 14
SERVICE DELIVERY AND PERFORMANCE INDICATORS AND TARGETS cccumreisirnsissirsssesnsessscessssisninns 16
INSTUTIONAL SEVICES DELIVERY AND PERFORMANCE INDICATORS AND TARGETS....nriceresinnnrennens 17
DETAILED CAPITAL WORKS WORK PLAN...coiircerrreerssissnsisssis s sstssssisass s s sss s s st s st st snsssssssssenassesss 24
PROJECT WORKS PLAN 2022/23 IDP EXPENDITURE BY MONTH.cco.oniceireecrssstsssssesssssssssessssansns 25
CONCLUSION ..cceriecererrerisessessesssssessessssesssssessissssatasssssmssessasssssns issses s ssssss sossss 54 st s sans 104 1S40 oR 9 R RE S 20 EE SRR SR LSRR S 26

Waterberg District Municipality



1. FOREWORD BY THE EXECUTIVE MAYOR

= Cilr S M Mataboge
« Executive Mayor

B

The Waterberg District is the undiscovered gem of South African treasures, a hash land of intense beauty and colour
reflected in the environment and its people. Over three million years of history has created a unique area which
challenges the farmer, the adventurer and the investor. Situated in the magnificent Waterberg Mountain Range of
Limpopo, the Waterberg District is the ideal getaway where the weary traveler can relax and revel in the great natural
beauty of the Bushveld savannah and its rich wildlife heritage.

The Waterberg District takes an honour for being regarded as energy hub and eco-tourism of choice in Southern Africa.
This is due to the commendable development of energy generation in the Waterberg District area estimated to last for
over twenty years and the benefits for all the communities that stem from these two focus areas. This has considerable
economic spin off due on infrastructure development and economic growth within the whole district area. The district is
also proud to be eco-tourist destination of choice considering its natural beauty of its bushveld. Therefore it is imperative
to mention that effective district wide planning ought to takes place and that cohesion amongst the district and local
municipalities must take effect.

As means to pursue this district planning, it will therefore be significant ensure proper and coherent planning processes
which begins with the development of the Integrated Development Plan (IDP), budget and Service Delivery Budget
Implementation Plan (SDBIP). The SDBIP is not an isolated document but an integral part of municipal planning as
arequired by Municipal Finance Management Act (MFMA) to meet set standards. The SDBIP gives effect to the IDP.
The budget gives effect to the strategic priorities of the municipality and is not a management or implementation plan.
The SDBIP therefore serves as a “contract’ between the administration, council and community expressing the goals
and objectives set by the council as quantifiable outcomes that can be implemented by the administration over the next
twelve months. This provides the basis for measuring performance in service delivery against end-of-year targets and
implementing the budget.

Approved by the Executive Mayor:
-

' ﬁ éo (S Date: 15 June 20292

COUNCILLOR S.M MATABOGE
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The development, implementation and monitoring of a Service Delivery and Budget Implementation Plan (SDBIP) is
required by the Municipal Finance Management Act (MFMA). In terms of Circular 13 of National Treasury, “the SDBIP
gives effect to the Integrated Development Plan (IDP) and budget of the municipality and will be possible if the IDP and
budget are fully aligned with each other, as required by the MFMA.”

As the budget gives effect to the strategic priorities of the municipality it is important to supplement the budget and the
IDP with a management and implementation plan. The SDBIP serves as the commitment by the Municipality, which
includes the administration, council and community, whereby the intended objectives and projected achievements are
expressed in order to ensure that desired outcomes over the long term are achieved and these are implemented by the
administration over the next twelve months,

The SDBIP provides the basis for measuring performance in service delivery against quarterly targets and implementing
the budget based on monthly projections. Circular 13 further suggests that “the SDBIP provides the vital link between
the Executive Mayor, council (executive) and the administration, and facilitates the process for holding management
accountable for its performance. The SDBIP is a management, implementation and monitoring tool that will assist the
Executive Mayor, Councilors, Municipal Manager, Senior Managers and Community.”

The purpose of the SDBIP is to monitor the execution of the budget, performance of senior management and
achievement of the strategic objectives set by Council. It enables the municipal manager to monitor the performance of
senior managers, the Executive Mayor to monitor the performance of the municipal manager, and for the community to
monitor the performance of the municipality. In the interests of good governance and better accountability, the SDBIP
should therefore determine and be aligned with the performance agreements of the municipal manager and senior
managers.

3. LEGISLATIVE PROVISIONS
According to the Municipal Finance Act (MFMA) the definition of a SDBIP is:

‘Service delivery and budget implementation plan' means a detailed plan approved by the mayor of a municipality in
terms of section 53 (1) (c) (ii) for implementing the municipality's delivery of municipal services and its annual budget,
and which must indicate-

a) projections for each month of-
(i)  revenue to be collected, by source; and
(i) operational and capital expenditure, by vote;
b) service delivery targets and performance indicators for each quarter

Section 53 of the MFMA stipulates that the Executive Mayor should approve the SDBIP within 28 days after the
approval of the budget. The Executive Mayor must also ensure that the revenue and expenditure projections for each
month and the service delivery targets and performance indicators as set out in the SDBIP are made public within 14
days after their approval.

Section 1 of the MFMA defines a “vote” as:

a) one of the main segments into which a budget of a municipality is divided for the appropriation of money for the
different departments or functional areas of the municipality; and

b) which specifies the total amount that is appropriated for the purposes of the department or functional area
concerned

Waterberg District Municipality



National Treasury directives are clear on the contents and methodology to derive at the SDBIP. As a first step, the IDP
objectives need to be quantified and related into key performance indicators. The budget is aligned to the objectives,
projects and milestones to enable the SDBIP to serve as monitoring tool for service delivery. What gets measured, gets

done, therefore it should be noted, that in order to improve on certain processes and co-operation within the
municipality, process indicators have been developed for measurement purposes during 2020/21 financial year.

The Waterberg District Municipality has incorporated the following relevant components into their SDBIP, but has used
the initiative to devise it as follows:

Monthly projections of Revenue by Source.

Monthly projections of Revenue and Expenditure by Vote.

Monthly projections of Capital Expenditure by Vote.

Quarterly projections of service delivery targets and performance indicators for each vote.
Capital Works Plan over three years.

OO wh =

In the development of Waterberg District Municipality's SDBIP cognizance was taken of the IDP Priorities, Objectives
and Strategies as well as the back to basics contained in the IDP ensuring progress towards the achievement thereof.
The SDBIP of the Waterberg District Municipality is aligned to the Key Performance Areas (KPAs) as prescribed by
Regulations 805 of 2006 and the IDP Guidelines by COGTA for purposes of alignment to the Performance Agreements
of the Municipal Manager and Managers directly accountable to the Municipal Manager.

The Institutional Indicators will form part of the Performance Agreements and Plans of the Municipal Manager and
Managers directly accountable to the Municipal Manager. Indicators are assigned quarterly targets and responsibilities
to monitor performance.

The SDBIP serves as a management, implementation and monitoring tool that will assist the Executive Mayor,
Councillors, Municipal Manager and Senior Managers in delivering services to the community. The SDBIP is described
as a layered plan. The top layer deals with consolidated service delivery targets and time frames as indicated on this
plan. Top Management is held accountable for the implementation of the consolidated projects and Key Performance
Indicators.

Waterberg District Municipality



In line with the National Development Plan, the strategic vision of the Waterberg District Municipality was revised during
the strategic planning session.th The Vision of Waterberg District Municipality is:

The strategic Missions speak about what the purpose of the Waterberg District Municipality is. The Mission is:

Values represent the core priorities of an organization’s culture, including what drives employees and politicians within
the municipality to achieve set strategies. The Values of Waterberg District Municipality are:

Honesty
Respect
Fairness
Integrity
Accountability
Accessibility
Effectiveness
Ubuntu

ASANENENENENENEN
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7. STRATEGIC OBJECTIVES MAP

The Strategy Map below depicts the Strategic Objectives on how the Waterberg District Municipality will be able to
become the energy hub and eco-tourism destination in Southern Africa. These objectives were positioned in terms of
the Balanced Scorecard Perspectives being: Learning and Growth; Institutional Processes; Financial results and
Community Satisfaction. All operational outputs as contained within the SDBIP are aligned to the attainment of one or
more of these objectives.
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NO. KEY PERFORMANCE AREA (KPA) STRATEGIC OBJECTIVE

1. BASIC SERVICE DELIVERY To coordinate and monitor social and infrastructure
development for the provision and access to services.

2. | SPATIAL RATIONALE To coordinate spatial transformation.

3. FINANCIAL MANAGEMENT & VIABILITY | To effectively and efficiently manage finances and resource

) mobilisation. -
4, LOCAL ECONOMIC DEVELEOPMENT To create a conducive environment for radical economic
. development.
5. | GOOD GOVERNANCE & PUBLIC To develop and implement integrated management &
PARTICIPATION governance systems ) )
6. | TRANSFORMATION & To attract, develop and retain ethical and best human capital

ORGANISATIONAL DEVELOPMENT

Waterberg District Municipality
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16. CONCLUSION
The municipality was able to successfully integrate the IDP, the Budget and the SDBIP since they were tabled at the
same time. All the Senior Management should be evaluated and monitored on the implementation of the SDBIP
which comprises largely of Key Performance Indicators and projects on a quarterly basis.  Having regard to
sustaining the unqualified opinion or improve to clean audit, performance information should also be audited.

Legislative reports in the form of Mid-year Budget and Performance Assessment and the Annual Report are heavily
informed by the consistent and monitoring of an SDBIP.

The SDBIP will therefore determine the performance agreements of the municipal manager and senior managers,
including the outputs and deadlines for which they will be held responsible. The SDBIP is also a vital monitoring tool
for the mayor and council to monitor in-year performance of the municipal manager and for the municipal manager
to monitor the performance of all managers in the municipality within the financial year. This enables the Executive
Mayor and Municipal manager to be pro-active and take remedial steps in the event of poor performance. The SDBIP
aims to ensure that managers are problem-solvers, who routinely look out for unanticipated problems and resolve
them as soon as possible. The SDBIP also enables the council to monitor the performance of the municipality against
quarterly targets on service delivery.



