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EXTRACT OF THE COUNCIL RESOLUTIONS DATED 28 FEBRUARY 2020
WATERBERG DISTRICT MUNICIPALITY

THAT:
1. The report of the Chief Financial Officet regarding the 2019/20 Adjustment Budget be noted.

2. Council approve the Adjusted Budget for the 2019/20 budget year as contained in the agenda.

3. Council approve the revised SDBIP project speading forecasts for the 2019/20 budget year as contained
in the agenda.

4. The 2019/20 Adjustment Budget be submitted to National and Provincial Treasury in printed and
electronic formats within 10 working days after Council approval in compliance with MFMA section
22(b)(i) and MBRR section 27(2)(a) & (b).

5. The budget & SDBIP adjustments be made public in compliance with MFMA section 54(3).

A260/2020 ADJUSTMENT 2019/2020 SERVICE DELIVERY AND BUDGET
IMPLEMENTATION PLAN

Item 02/28/02/2020

RESOLVED:

THAT

1.  The Adjustment 2019/20 SDBIP be approved.

2.  The notice on the adjustment SDBIP issued and the Document be placed on the website for public
consumption.

3.  The Adjusted SDBIP be submitted to National Treasuty, Provincial Treasury and COGHSTA

4. The revised SDBIP be used to prepare the 2019/20 Annual Performance Report which will be

submitted on 31 August 2020.
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ITEM
REPORT OF THE CHIEF FINANCIAL OFFICER

2019/20 BUDGET ADJUSTMENT

BT RT

The putpose of the report is to obtain Council’s approval for the Budget Adjustment of the 2019/20
financial year.

SIATUTORY/LEGAI REQUIREMENT
Municipal adjustments budgets

MFMA Section 28 states that:
28. (1) A municipality may revise an approved annwal budger through an adjusiments budget.

(2) An adjusiments budget—

(a) must adjust the revenns and expenditnre estimates downswards if there is maserial under-collection of revense during
the current year;

(b) may appropriate additional revenses that bave become available over and above those anticipated in the annal
budget, but only to revise or accelerate spending programmes already budgeted for;

(c) may, within a preseribed framework, authotise unforesceable and unavoidable expenditure recommendsd by the mayor
of the municipaliy;

(d) may anthoriss the utilisation of projected savings in one vote towards spending under another vote;

(¢) may authorise the spending of funds that were unspent at the end of the past financial year where the under-spending
could not reasonably bave been foreseon at the time 1o include projected roll-overs when the annwal budget for the current
_year was approved by the council;

(1) may correct any ervors in the annwal budges; and

(&) may provide for any other expenditurs within a prescribed framework.

MFMA section 28(b) means that we can only increase existing spending programmes, not add new
ones, ¢.g. projects,

(5) When an adjustments budget is tabled, it must be accompanied by—

(a) an explanasion bow the adjusiments budgst affects the anmual budget;

(8) a motivation of any matsrial changes to the annual budget;

(¢) an explanation of the impact of any increased spending on the annual budget and the annual budgets for the nexct two
Jinancial years; and

(d)} any other supporting documentation that may be prescribed.

(6) Municpal tax and tariffs may not be increased during a financial year exccspt when reguired in terms of a financial
récovery plan. '

National Treasury Circular 42 gives guidance on the funding of the Budget & Adjustment Budget
and that all must be cash backed.



STATUTORY/LEGAL REQUIREMENT (continued)

National Treasury Circular 66 dated 11 December 2012 requites that the Auditor General must
from 2012/2013 express and opinion in relation to non-cash items as it relates to unauthorised
expenditure resulting from overspending.

MBRR paragraph 23 states that:

An Adjustment Budget may be tabled after the Mid-Year Budget & Performance Assessment bas been tabled to
Council, but not later than 28 February. Only one Adfustment Budget is allowed annually, unless in special cases of
additional revenwe or afier unforeseeable and unavoidable expenditure. An Adjusiment Budges to approve the roll-overs
of the prior year must be approved by Council by 25 Augnst annsally if thers are roll-overs on projects.

Only the council may authorise instances of unauthotised expenditure, and wunci/ must do so through
an adjustments budget. This is the rationale for the provisions in regulation 23(6) of the Municipal
Budget and Reporting Regulations (MBRR) governing when council may authotise unauthorised
expenditure in an adjustments budget.

Section 160(2) of the Constitution provides that a council may not delegate the approval of budgets
or the imposition of rates, taxes, levies and duties. In other words, only the council may make decisions
related 1o the raising of municipal revenues and approving (or authorising) the spending of those revenwes through the
budget or an adjusiments budget.

Unforeseen and unavoidable expenditure

MPFMA section 29. (1) The mayor of a municipality may in emergency or other exogptional circumstances anthorise
unforeseeable and unawidable expenditure for which no provision was made in an approved budger,

(2) Any such excpendsiure—

(a) must be in accordance with any frameswork that may be prescribed;

(b) may not exveed a prescribed percentage of the approved annual budget;

(¢) must be reported by the mayor to the municipal council at its next meeting; and
() must be appropriated in an adiustments budget.

(3) If such_adfustments budget is not passed within 60 days after the expenditure was incurred, the expendsiture is
unauthorised and section 32 applies.

Unspent funds

MFMA section 30. The appropriation of funds in an annwal or adjustments budget lapses to the exctent that thoss
Junds are unspent ot the end of the financial year to which the budget relates, exccept in the case of an appropriation for
expenditure made for a period longer than that financial year in terms of section 16(3).

MPFMA section 22. Immediately afier an annual budget is tabled in a municipal council, the accounting offcer of
the municipality must

(B) submit the annual budger—

(i) in both prinied and electronic formais to the National Treasury and the relevant provincial treasury;



STATUTORY/LEGAL REQUIREMENT (contiaued)
Municipal Budget & Reporting Regulations:

“supporting documentation”, in relation to —
(a) an annual budget of a municipality, means documentation referred to in

section 17(3) of the Act;
{b) an annual budget of a municipal entity, means documentation that informs the

anhusl! budget;

{c) an adjustments budget of a municipality, means documentation referred to in
section 28(5)(d) of the Act; or '

(d) an adjustments budget of a municipal entity, means documentation that
informs the adjustments budget.

26. (1) A municipal council must consider the full implications, financial or
otherwise, of the adjustments budget and supporting documentation referred to in
regulation 21 before approving the adjustments budget.

In terms of MBRR section 27 (2) (b) you must also submit the adjusted SDBIP 10 working days
after council approved it in terms of MFMA section 54 (1) {c):

Submission of approved adjustments budget and other documents

2r7. (1) The municipal manager must comply with section 28(7) of the Act read
together with section 24(3) of the Act within ten working days after the municipal
councii has approved an adjustments budget.

2) When submitting an adjustments budget to the National Treaswy and
the relevant provincial treasury in terms of section 28(7) of the Act read together with
section 24(3) of the Act, the municipal manager must also submit to the National
Treasury and the relevant provincial treasury, in both printed and electronic form —
(a) the supporting documentation within ten working days after the municipal

council has approved the adjustments budget;

{b) the amended service delivery and budget implementation plan, within ten
working days after the council has approved the amended plan in terms of
section 54(1)(c) of the Act: and



STATUTORY/LEGAL REQUIREMENT (continued)
Municipal Budget & Reporting Regulations:

Authorisation of unforesesn and unavoidable expenditure
71. 1 The mayor of a municipality may authorise expendiiure In terms of
section 28 of the Act only if =
(a) the expenditure could not have been foreseen at the time the annual budget
of the municipality was passed; and
{b) the delay that will be caused pending approval of an adjustments budget by
the municipal councl] in terme of section 28(2)(c) of the Act to authorise the
expenditure may —
()] result in significant financial loss for the municipality;
(1)) cause a disruption or suspension, or a serious threat to the
continuation, of a basic municipal service;
@) lead to loss of life or serious injury or significant damage to property; or
(iv) obstruct the municipality from instituting or defending lagal proceadings
on an urgent basis.

{2) The mayor of a municipality may not autheorise expenditure in terms of
section 29 of the Act if the expenditure — '
(a) was considered by the councll, but not approved in the annual budget or an
adjustments budget;
{b) is required for -
()] price increases of goods or services during the financial year,
({]}] new municipal services or functions during the tinancial year;
(HE) the extension of existing municipal services or functions during the
financial year,

(iv) the appointment of personnel during the financial year; or
) allocating discretionary appropriations to any vote during the financial
year; or
(c) would contravene any existing council policy; or
(d) is intended to ratify Irmegular or frultiess and wasteful expenditure.



STATUTORY/LEGAL REQUIREMENT (continued)
Municipal Budget & Reporting Regulations:

Monetary limits on unforeseen and unavolkiable expenditurs

72. The amount of expenditure that a mayor of a municlpality may authorise in

terms of section 20 of the Act is limited to —

(a) 5% of the municipality's own revenue in the case of a municipality with
approved total revenue in its current annual budget not exceeding R250
million;

(k) the greater of R § million or 4% of the municipality’s own revenue in the case
of a municipality with approved total revenue in its current annual budget
greater than R250 million but not exceeding R500 million; and

(c) R16 million in the case of a municipality with approved total revenue in its
current annual budget greater than R500 million.

Thus, section 71 means that unforeseen adjustments could not have existed at original budget time
and they should niot have been projects that had been considering during the original budget but not
approved.

Adjustments may also not be made for new appointments or discretionary allocations or to
contravene an existing couacil policy.

In terms of Section 72, our own revenue is only interest and ibattoit, thus 7% of R143 871 168
amounting to R10 622 172 for the current financial period.

In terms of MFMA section 54 (1) (c) the municipality must make revisions to the SDBIP based on
the mid-year performance assessment (MFMA s 72) and submit to council for approval following
approval of the Adjustment Budget:

Budgetaty control and early identification of financial problems

54. (1) On recespt of a statement or report submitted by the accounting officer of the municipakly in terms of section 71
or 72, the mayor musi— .

(¢) consider and, if necessary, make any revisions to the service delivery and budget implemeniation plan, provided that
revisions to the service delivery targets and performance indicators in the plan may only be made with the approval of the
councl following approval of an adiustments budget; '

(3) The mayor must ensure that any revisions of the servics delivery and budget implementation plan are made public
promp.

The new Municipal Budget and Reporting Regulations, Notice 393 of 2009, Government Gazette no
32141 dated 17 April 2009 is effective for budgets prepared from 1 July 2010.



BACKGOUND, EXPOSITION, FACTS AND PROPOSALS

Council approved the 2019/2020Annual Budget in Item A222/2019 on 31 May 2019. A mid-year
assessment was carried out based on the actual figures for the period ending 31 December 2019. The
Budget Adjustment is required mainly due to the following:

- Increase in employee related costs due to lower than budgeted actual

- Increase in overtime expenditure for fire fighters

- Increase in councillors’ travel allowance costs due to lower than budgeted actual expenditute
- Rollover of procurement of fire-fighting equipment (red fleet)

- Adjustment of IDP projects

- Decrease in abattoir revenue projections

- Virements and savings in operating expenditute

- Adjustments to the 2019/20 IDP

The 2018/19 Adjustment Budget for the approval of projects rolled over from the previous year in
terms of MBRR section 23 was approved by Council on 23 October 2019 in Council .item
A243/2019.

The Adjustment Budget is discussed as follows:

OPERATING REVENUE

Council approved budgeted revenue of R 143 871 158, The abattoir performance has declined during
the first six months of the current 2019/20 budget year as results of losing clients to the privately
owned Abattoir in Mookgophong. Therefore the tevenue is lower than anticipated, however the
corresponding variable operating expenditute directly related to setvice delivery continues to increase
year on year. As at 31 December 2019, Abattoir income received was R 567 116 against the full year
budget of R 2 165 957, therefore an adjustment of R 889 053 is required to ensure more realistic
revenue projections, expenditure was also adjusted downwards by the same amount as required by
Section 28 of the Municipal Finance Management Act. It is critical for the Municipality to decide on
the future operating model of the Abattoit urgently to curb the financial losses and thereby overcome
the current challenges. To this effect, PED will be tabling to Council for apptoval vatious options
recommended from the feasibility study conducted.

The total adjustment to revenue is decrease of R 889 053 bringing the total budgeted revenue after
adjustment to R 142 982 115.

OPERATING EXPENDITURE

Council approved an operating expenditure budget amounting to R 169 734 514 (R180 062 514
including IDP operating & capital projects). The IDP roll over budget from 2018/19 that was
approved by Council in October 2019 is also included in this adjusted budget. The approved roll-
overs increased the operating budget by R 550 000 to R 170 284 920 whilst the Capital Budget
increased by R 1 450 000 to R 11 778 000.

The majot operational expenditure budget adjustment is on employee related costs which include
ovettime (R 3 108 914) and general expenditure Councillors (R 985 135) to address budget shortfall



on travel claims. The budget shortfall on the employee related costs and travel claim were fanded by
savings on Contracted services (R 1056 432), general expenditure (R 3170 342) and Project
expenditure (R 513 968) and Councillor Remuneration (R 242 361).

Therefore net operating expenditure would decrease by R 889 053 resulting in the total budgeted
expenditure after adjustment being R 169 395 867 including the IDP operating projects.

The net effect is the increase in budget shortfall by R 550 000 to R 26 413 752 due to the roll-over
referred above.

The shortfall in the 2019/20 approved operating budget is unfunded as such spending should be kept
at 2 minimum level in order to reduce this projected deficit. The cutrent IDP operating projects,
unfunded health and fire-fighting services, as well as the Abattoir operations has a huge impact on
this deficit, since some projects or services which are not funded by grants have been included in the
approved budget. The full amount of the shortfall relates to an actual operating shortfall in the
cutrent yeat wheteby the revenue received during the year will not be enough to fund the budgeted
2019/20 operating expenditure. This is a major cause for concern as indication is that the Municipality
will continuously be short on the budget in future as revenue is fixed per grants and majority of
operating expenditure is salary related which often increases by more than the CPI or relevant
equitzble share percentage increase.

The accumulated deficit from previous years is, as per the current state of affairs worsening the
financial position of the Municipality and having a detrimental effect on the IDP as surpluses
previously allocated to the IDP is now used to fund operating shottfalls, thereby decreasing the IDP
funding for projects significantly. Attached as Budget Table BB is the funding measurement test
which indicates that currently all years of the proposed adjustment budget are still funded.

Section 28(e) of the MFMA reads as follows:

“an adiustment budget may authorise the spending g" funds that were unspent at the end of the financial year where the
under-spending conld not reasonably bave been foreseen at the tine o include projected rollovers when the annwal budget
Jor the current year was approved by the council”

MBRR paragraph 23 states that:
An Adjusiment Budget 1o approve the roll-overs of the prior year must be approved by Council by 25 Angust
annnally if there are roll-overs on profects.

In terms of Citcular 54 and MFMA section 28(b) no new projects may be added during an
Adjustment Budget but Council may consider requests that will be adding to / removing from
existing projects.

An amount of 2 000 000, roll-over from the 2018/19 budget year approved in October 2019 (Council
resolution A243/2019.) Was not included in the approval of the otiginal 2019/20 annual budget.

Below is the list of projects rolled over from 2018/19 financial petiod:

SPLUMA R 550000
IT Equipment R 800000



Exchange Software Upgrade R 400000
Hydrant flow meter R 250 000
Total R2 000 000

Furthermote, an amount of R 19 452 015 for the firefighting equipment was rolled over from
the 2018/19 budget year to the 2019/20 budget year however this was also not included in the
approval of the original 2019/20 budget approved as well as roll overs approved in October
2019.

Attached as Annexute B, shows detailed project list and projects that wete be rolled over from
previous financial year. The total final budget for 2019/20 after roll-overs prior to proposed
adjustments was R 49 912 315 of which R21 187 056 (52%) was spent by 31 December 2019.

The proposed adjustment on IDP projects as detailed in Annexure B is the reduction of budget
by R 2237 271 (R 513 968 Operating IDP projects and R 1 723 303 IDP Capital projects) to R
38 675 084.

The list of projects detailing all the adjustments is attached as Annexure B.

Motivations for each project amendment was required in terms of MFMA section 28 (5) (a) - (d) and
MBRR section 25 (1) as specified above in the Legal Requirement section, but since all of the above
changes are immaterial or relate to a cotrection of capex in the original budget, there is no
motivations attached to this item.

RRE TME PR HE 201 REF

‘There are no current commitments for the 2019/20 budget as all multi-year projects are to be
completed in 2020/21.

MPLI
None
NAN: ICAT

See calculations / explanations above and attached annexures below

THER P
Section 57 managers
Divisional managers
Project managers
ANNEXURES
Schedule B - Detailed Budget Schedules in terms of the National Treasury MBRR Template

Aannexure B — IDP Project listing with proposed adjustments and revisions to SDBIP forecasts



Annexure A — Summary of income and expenditure adjustments

Annexure C — Adjustment Budget Repott in tetms of National Treasury MBRR Template

AUTHORITY

Municipal Finance Management Act No 56 of 2003 (MFMA)

MFMA Circulars

Municipal Budget and Reporting Regulations, Notice 393 of 2009, Government Gazette no 32141
dated 17 April 2009

RECOMMENDATIONS

That:

1. The report of the Chief Financial Officer regarding the 2019/20 Adjustment Budget be noted.
2. Council approve the Adjusted Budget for the 2019/20 budget year as contained in the agenda.

3. Council approve the revised SDBIP project spending forecasts for the 2019/20 budget year as
contained in the agenda.

4. ‘The 2019/20 Adjustment Budget be submitted to National and Provincial Treasury in printed
and electronic formats within 10 working days after Council approval in compliance with MFMA
section 22(b)({)) and MBRR section 27(2){2) & (b).

5. The budget & SDBIP adjustments be made public in compliance with MEMA section 54(3).
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2019/2020 -2021/2022

CONTENT AND FORMAT OF ADJUSTMENTBUDGET DOCUMENT

Sect. Sectlon description Page
PART 1- ADJUSTMENT BUDGET
1 Table of Contents and list of acronyms 1-3
2 Mayor's Report 4
3 Councll Resolutions 4
4 Executive Summary 5
5 Adjustment Budget Tables 6-17
PART 2 - SUPPORTING DOCUMENTATION
6 Adjustment to budget assumptions 18
7 Adjustments to budget funding 18-20
8 Adjustments to expenditure on allocations and grant programme 20- 21
9 Adjustments to allocations and grants made by the municipality 21
10 Adjustment to councilors allowances and employees’ benefits 21
11 Adjustment to service delivery and budget implementation plan 21
12 Adjustment to capital expenditure —= 21
13 Other supporting documents 21
14 Municipal manacer’s quality certificate 21




IDP integrated Development Plan
| CRR Capital Replacement Reserve
GAAP Generally Accepted Accounting Principles
GAMAP Generally Accepted Municipal Accounting Practice
GRAP Generally Recognized Accounting Practice
DHLG Department of Housing and Local Government
MFMA Municipal Finance Management Act
SDBIP Service Delivery and Budget Implementation Plan
CPIX Consumer Price Index
FBS Free Basic Services
GDP Gross Domestic Product
MiG Municipal Infrastructure Grant
BEE Black Economic Empowerment
SMME Small Medium and Micro Enterprises
LED Local Economic Development
DPLG Department of Provincial and Local Government
DWA Department of Water Affalrs
DORA Division of Revenue Act
MTREF Medium Term Revenue and Expenditure Framework
KPA Key Performance Area
KPI Key Performance Indicator
MSA Municipal Systems Act
PMS Performance Management System
PPP Public Private Partnership
DBSA Development Bank of South Africa
DM District Municipality
SALGA South African Local Government Agency
SETA Sectoral Education and Tralning Authority
HDI Historically Disadvantaged Individuals
CDW Community Development Worker
EPWP Extended Public Works Programme
NERSA National Energy Regulator of South Africa
MSIG Municipal Systems Improvement Grant
NDPG Nelghbourhood Development Partnership Grant
INEG Integrated National Energy Grant
MM Municipal Manager
2. MAYOR'S REPORT
Honourable Speaker,




Chief Whip of the governing party Ciir Tsebe,

My Colleagues, Members of the Mayoral Committee,

Honourable Members of Council,

Chairperson of the Local House of Traditional Leaders Kgosh! Kekana,
Deputy Chalrperson of the Local House Inkosi Mahlangu,

The Acting ML!nIpraI Manager, Mr. Namate,

All Senlor Managers present,

Members from the Public Gallery,

Comrades and compatriots.

A very good afternoon,

Madam Speaker, it calls for my pleasure as the Acting Executive Mayor, by virtue of powers vested on me in
terms of Section 56 of the Local Government Municipal Structures Act 117 of 1998, to present to this Council,
reports as loaded in your paperless system

The reports include amongst others

1. 19/20 Budget Adjustment

2 19/20 Adjusted Service Delivery and Budget Implementation Plan {SDBIP)

All the above mentioned reports are therefore presented before this august house for consideration, adoption
and approval.

3. COUNGIL RESOLUTIONS

RESOLVED

1. Council noted of the revised R26.4 milllon deficit which has to be funded by the Municipality;
Council noted the updated financial plan and the importance of the implementation thereof.
Council approved the 20198/20 Budget adjustment.

> @ N

Council approved the revised SDBIP for 2016/20

4. EXECUTIVE SUMMARY




The proposed budget adjustment of Waterberg District Municipality totals R199 241 237 Comprising of R 169 395
867 for Operating expenditure and R 29 506 724.00 for Capital expenditure (see table 1 below).

Table 1.Consolidated Overview of the adjustment budget
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OPERATING REVENUE

Councll approved budgeted revenue of R 143 871 158. The abattoir performance has declined during the first
six months of the current 2018/20 budget year as results of losing cifents to the privately owned Abattoir in
Mookgophong. Therefore the revenue is lower than anticipated, howsver the corresponding variable operating
expenditure directly related to service delivery continues to increase year on year.

As at 31 December 2019, Abattoir income recelved was R 567 116 against the full year budget of R 2 165
957, therefore an adjustment of R 889 053 is required to ensure more realistic revenue projections.
Expenditure was also adjusted downwards by the same amount as required by Section 28 of the Municipal
Finance Management Act It is critical for the Municipality to declde on the future operating model of the
Abattoir urgently to curb the financial losses and thereby overcome the current challenges. To this effect, PED
will be tabling to Council for approval various options recommended from the feasibility study conducted.

The tfotal adjustment to revenue is decrease of R 889 053 bringing the total budgeted revenue after
adjustment to R 142 982 115.

OPERATING EXPENDITURE

Council approved an operating expenditure budget amounting to R 169 734 514 (R180 062 514 including IDP
operating & capital projects). The IDP roll over budget from 2018/19 that was approved by Council in October
2019 is also included in this adjusted budget. The approved roll-overs increased the operating budget by R
550 000 to R 170 284 920.

The major operational expenditure budget adjustment is on employee related costs which include overtime (R
.3 108 914) and general expenditure Councilors (R 985 135) to address budget shortfall on travel claims. The
budget shortfall on the employee related costs and travel claim were funded by savings on Contracted
services (R 1 056 432), general expenditure (R 3 170 342) and Project expenditure (R 513 968) and Councilor
Remuneration (R 242 361).




The IDP roll over budget from 2018/19 that was approved by Council in October 2019 is also included in this
adjusted budget.

Therefore net operating expenditure would decrease by R 889 053 resulting in the total budgeted expenditure
after adjustment being R 169 3956 867 including the IDP operating projects.

The net effect is the Increase In budget shortfall by R 550 000 to R 26 413 752 due to the roll-over referred
above.

The shortfall in the 2019/20 approved operating budget is unfunded as such spending should be kept at a
minimum level In order to reduce this projected deflcit. The current IDP operating projects, unfunded health
and fire-fighting services, as well as the Abattolr operations has a huge impact on this deficit, since some
projects or services which are not funded by grants have been included in the approved budget. The full
amount of the shorifall relates to an actual operating shortfall in the current year whereby the revenue recelved
during the year will not be enough to fund the budgeted 2019/20 operating expenditure. This is a major cause
for concern as Indication is that the Municipality will continuously be short on the budget in future as revenue Is
fixed per grants and majority of operating expenditure is salary related which often increases by more than the
CPI or relevant equitable share percentage increase.

The accumulated deficit from previous years is, as per the current state of affairs worsening the financial
position of the Municipality and having a detrimental effect on the IDP as surpluses previously allocated to the
IDP is now used to fund operating shortfalls, thereby decreasing the IDP funding for projects significantly.
Attached as Budget Table B8 Is the funding measurement test which indicates that currently all years of the
proposed adjustment budget are stlll funded.

8, ADJUSTMENT BUDGET TABLES

The budget adjustment schedule contains the ten main budget adjustment tables as required in terms of
section 28 of the Municipal Budget and Reporting Regulations. These tables set out the municipality’s
2019/2020 budget adjustment.

(Table B1) — Adjustment Budget Summary

(Table B2) — Revenue and expenditure by standard classification.

(Table B3) - Revenue and expenditure by municipal vote.

(Tabile B4) — Adjustment Budget Financlal Performance (revenue and expenditure).

(Table B5) - Adjustments Capital Expenditure Budget by vote and funding.

(Table B6) - Adjustments Budget Financial Position.

(Table B7) - Adjustments Budget Cash Flows,

(Table B8) - Cash backed reserves/accumulated surplus recongiliation,

(Table B9) - Asset Managemant.

(Table B10) - Basic service delivery measurement.

(Table B1) - Adjustments Budget Summary
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(Table B2) — Adjustment Budget Financlal Performance (revenue and expenditure by standard

classification).
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Explanatory notes to MBRR Table B2 - Budgeted Financlal Performance (revenue and expenditure by

standard classlfication)

1. Table B2 Is a view of the budgeted financial performance in relation to revenue and expenditure per
standard classification. The modified GFS standard classification divides the municipal services into 15
functional areas. Municipal revenue, operating expenditure and capital expenditure are then classified in
terms if each of these functional areas which enables the National Treasury to compile ‘whole of

government’ reporis.

2. Note the Total Revenue on this table includes capital revenues (Transfers recognized — capital) and so

does not balance to the operating revenue shown on Table B4.

(Table B3) - Adjustment Budget Financlal Performance (revenue and expenditure by municipal vote)
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Explanatory notes to MBRR Table B3 - Budgeted Financial Performance (revenue and expenditure by
municipal vote)

1. Table B3 is a'view of the budgeted financlal performancs in relation to the revenue and expenditure per
municipal vote. This table facllitates the view of the budgeted operating performance in relation to the
organisational structure of the Municipality. This means It is possible to present the operating surplus or
deficit of a vote. The following table is an analysis of the surplus or deficit for the electricity and water
trading services,

(Table B4) - Adjustment Budget Financial Performance (revenue and expenditure)
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Explanatory notes to Table A4 - Budgeted Financial Performance (revenue and expenditure)

1. Total revenue is R 143, 871 million in 2019/20 was reduced to R 142,982 due fo declining abattoir

performancs.

2. Total expsndiiure Is R 169, 735 million decreased by R 550 000 adjusted budget of R 168, 398 million.

3. Employee related costs are the main cost drivers within the municipality and alternative operational
gains and efficiencies will have to be Identified to address the municipality dependency on grants.

(Table B5) — Adjustment Budget Capital Expenditure by vote, standard classification and

funding source.
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(Table B6) — Adjustment Budget Financlal Position
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Explanatory notes to Table A6 - Bhdgeted Financial Position

1. Table A6 is consistent with internaticnal standards of good financial management practice, and improves
understandability for councilors and management of the Impact of the budget on the statement of financial
position (balance sheet).

2. This format of presenting the statement of financial position Is aligned to GRAP1, which is generally
aligned to the international version which presents Assets less Liabilities as "accounting” Community
Wealth. The order of items within each group lllustrates items in order of liquidity; i.e. assets readily
converted to cash, or liabllities Immediately required to be met from cash, appear first,

3. Table 23 is supported by an extensive table of notes (SA3 ) providing a detailed analysis of the major
components of a number of items, Inciuding:

Call investments deposits;

Properiy, plant and equipment;

Trade and other payables;

Proviglons non-current;

Changes In net assets; and
* Reserves

4. The municipal equivalent of equity is Community Wealth/Equity. The justification is that ownership and the
net assets of the municipality beiong to the community.

5. Any movement on the Budgeted Financial Performance or the Capital Budget will inevitably Impact on the
Budgeted Financial Position. As an example, the collection rate assumption will impact on the cash
position of the municipality and subsequently inform the level of cash and cash equivalents at year end.
Simliarly, the collection rate assumption shouid inform the budget appropriation for debt Impalrment which
in turn would impact on the provision for bad debt. These budget and planning assumptions form a critical
link in determining the applicability and relevance of the budget as well as the determination of ratios and

- e e e, e O e e
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financial indicators. In addition the funding compliance assessment Is informed directly by forecasting the
statement of financial position.

(Table B7) Adjustment Budget Cash Flow
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Explanatory notes to Tahle B7 - Budgeted Cash Flow Statement

1. The budgeted cash flow statement is the first measurement in determining if the budget is funded.
2. It shows the expected level of cash in-flow versus cash outflow that is likely to result from the

Implementation of the budget.

(Table B8) - Cash Backed Reserves/Accumulated Surplus Reconcliiation
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Explanatory notes to Table B8 - Cash Backed Reserves/Accumulated Surplus Reconciliation

1. The cash backed reserves/accumuiated surplus reconclliation is aligned to the requirements of MFMA

Circular 42 — Funding a Municipal Budget. _
2. In essence the table evaluates the funding levels of the budgset by firstly forecasting the cash and
investments at year end and secondly reconciling the available funding to the liabilities/commitments that

exist.

(Table B9) Asset Management
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PART 2 - SUPPORTING DOCUMENTATION

6. ADJUSTWENT TO BUDGET ASSUMPTIONS Ve SOLE |

Council approved the 20198/2020Annual Budget in item A222/2019 on 31 May 2019, A mid-year assessment
was carried out based on the actual figures for the perlod ending 31 December 2019. The Budget Adjustment
is required mainly due to the following:

Increase in employee related costs due to lower than budgeted actual

Increase in overtime expenditure for fire fighters

Increase in councillors’ travel allowance costs due to lower than budgeted actual expenditure
Rollover of procurement of fire-fighting equipment (red fleet)

Adjustment of IDP projects

Decrease In abattoir revenue projections

Virements and savings in operating expenditure

Adjustments to the 2019/20 IDP

The 2018/19 Adjustment Budget for the approval of projects rolled over from the previous year in terms of
MBRR section 23 was approved by Council on 23 October 2019 in Council item A243/2016.

REVENUE

The municipality adjusted Revenue item — Service Charges (others) as the abattoir performance has declined
during the first six months of the current 2019/20 budget year as results of losing clients to the privately owned
Abattolr iIn Mookgophong. Therefore the revenue Is lower than anticipated.

28022020 | l I
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EXPENDITURE

The Expenditure Budget increased from R 169 735 million to R 168 395 million
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Carliowance 9 763 140 33l 90% 10096 093
Caliphcne allowsnce 625 440 -1 T 450 670
Cleaning 94 044 I -85 000 59 044
Confarence wnd seminars - del=jation 200 184 95 000 105184
Consulring and piatzzilonal fess 1315008 561454 758 514 |
Contracted sarvices 379728 =379 728 [
Contracted Services: Contractors: Fire Services 1056432 =1 056492 0
Coromte = 1DP CO 011 (005215174 18358598 400 000 2235 696
Counclltors Celizione Allowan: =05 15044 | 348 284 200000 548 264
Counclllors Pensian Fund00::/ L 521 | 209 384 220 000 42864
Counclliors Salary10¢ /15037 | 5 691216 -1 000 000 4691216
Counclllors Travel Allowao=004: 15040 | 572 700 7774 1290474
Dryeiepment of Functiona! GIS LIE D86 [(04/015174) 248 996 -245 998 2]
Entertsinment 128 096 -69 954 53 142
Faasibllity tiuc - Abattolr 1) 157 400 157 400 |
Fleat Managrment Trackies IN 028 |03, (15174 249 996 ~249 936 0
Houslnz allowance 2 730 600 =319 457 2417143
Humaritarian Rellef Matarials DM 016 (1071715174 500 000 | 9976 550024
Leeve cayout 2901432 B 902734 3804 166
|_Long sarvice award osc=nditure 1603260 -425 778 1177482
| MuyorSalry(ion 1530 | . 6559996 R ~650 000 9998
| Mavei Travel Allowance006/15034 | 200004 14 B85 214 889
Medical Ald 5 755 836 696 122 5058 714
Motor vehicle ex:=nses 63 120 188109 251239 |
Municlysl sccount - water rates and electricity 2518812 -275.000 2243812 |
Other benefits and allowances 83924 840 -940 3323900
Other exconditure 653 496 =619 880 23616
|_Overtima _ 257088 1010133 3580221
Pln:lon  and UIF contrioutions 14 465976 -2932 758 11533178
| Performance Bonus 603000 | ~ -336 694 266 106
_Prirn:nyg and stationery 428172 -171304 256
_ Frogramenieg 273 518 31989 305 505
Progmmming 2524 80D -288 053 13235747
Protective clothing 707 472 -212 608 494 8653
Rental of bulll<ing: | offices 57836 76 847 174483
Rental of office amilgment | _ 78 900 15519 | 94419
.__Repalrs and maintenance - 479712 -2508%9 228873
Review of SDF UE 087 004,0151744 350 004 450 000 800 D04
Reviaw of the Watariwry Disaster and Risk Manag:ment Plan DM 015 (055 151741 S00004 | -54 000 446 004
_ Salaries andwagr: 57004 632 5703854 62 708 486
_ Sacunty cost 3655308 B ) 3655308
Spesker Salery (0215081 | 545 996 310 000 859 998
Sosker: Allowsncas and Service Related Benefits: Gut of p-*r 150 000 =40 000 110 000
suesker: Social Contributions: Pension Fund Contributions 44004 25 000 60 004
|_Scluma 0 550 000 ] i
Subserlyt ion and vublication 37 764 -32 854 4900
_Telesione and celirr=ne axee 15 107 516 2191 109807 |
Traval __Travel and subsistance 5163544 485 135 3648479
Total Erpanediure 133 004 156 S50 000 889 053 182 115 103
Capex ——F -
Disastar Racover; Centre IN D26 (73, (15174 950906 I 1000000 1599996
Excharys Scftware Unirsde IN 027 [003/15174| 400000 - -66 350 838 650
Fleet Manag=rment Trackl u [N 028 |[}12015174) 0 1000000 1000 000
Hytrant flow meters 0 250 000 661350 | _ 816850
IT EQUIPEMT N 021 (:03/015174| 500000 800 000 -1 000 000 gnooo,-
|_Office Ecyuipment IN 022 |003/015174) 249 996 150000 399 996
|_Plannlry D=1+ & Refurbishmant of WDM Bulldi=z RS 047 (0001015174 1028004 =400 000 528 004
|_Procurement of Fast Vechicles IN 017 |003/015174 5 000 004 -723 295 4276709
Rencvation of Bala Bela Station DM 012 |l 015174] 1749996 | 7988 [
tnatant Semping Kits for foodand water EHM 012 {008/015174) 500 004
Stack Monitori-z [ oulnment EHM 011 106511151741 800000 | =
|' Sugoly Insteliation & Deliver, of Rescua Fieet DM 017 (002 015174) o| 10452015 19452 015
Total Exp=ndiure 10 328 000 1450 000 19452015 | -1728 281 28706720




7. ADJUSTMENT TO BUDGET FUNDING

DC36 Waterberg - Supporting Table SB6 Adjustments Budget - funding measurement

DC36 Waterberg - Bupporting Table §BS Adjustments Budget - funding messurement - 28/02/2020

Desoription pr— T FTT ) Madium Tarm Revanua and Exosnditues Franework

Ret|  on | Asied | Audsd | Auited | Origne Prior | Adjusied | Eudget Yoar | Buget Year
R thowsands Outoome | Outeoms | Outoome | Budgw | Acusisd | Budgw | +i2mem | +2200m
E e i mesiiifey
Castvnash quivalers athe year and - ROGO 1| b 105 105 7470 [Ty [T
Cash +iwestmanis st ¥7 end lom applostons - R0 2| wm 109 800 230 70482 7808
Cash your encironhly sployssiaupplar payvens s | ue - . -
Surplus{Deld) axciuding depraciaion olleix RO00 4 (1) (25 883) . (28413) {30238) (34 857)
Servics chare rev % change - mearo CPIX rgetexciive 5| ez 0.0% ook 0% 0.0% 0% .
Gash recelpis % of Relspayer 5 Ohar revence 8| e nE% o Lo% 100.0% 0.0% 100.0% 96.3% %
Dol impairmant e penee 2 1 % of bl bEsbls revemse 7| e 0.0% 0.0% 0.0% 00% 0%
Caplie) paynne % of oaphad axpendiiure 8| 1ee9 0% 0% 0% % 0%
BorTowing receips % of capiinl sxpendiur {exc! Fanshrs) o e 0.0% 0.0% 0% 0.0% 0%
Grania'% of Gowt. Ingleleedigmzaiind alloastons w|  1sia oo% 0o0% Ll 0% 0.0%
Curantconsumar dahibes % chings - bna{dea) 1| om T2 % -0.0%
Long farm recslvablsa % change - nar{decr) 12 8a 0.0% oo%
R&M % of Preperly Plant& Equipmant 19 200w 0% | oo 0.0% 0.0% 00%
Aowetrenmwal % of capei sudgul ] s L% | 0% 0.0% 00% o0
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8. ADJUSTMENT TO EXPENDITURE ON ALLOCATIONS AND GRANT PROGRAMME

No adjustment
DCI6 Walerbirg - Supporting Table 880 Adju etments Budget - expendfture on tranefers and grant programme - 200212020
Bucdget Year |Budgst Year
il Budget Year 2010 I:' 001t s220mm
Description Original Nuft-yesr | Nat orProv. Mpmied | Adusted | Adjusted
Budgnt Prior Adjusted | caplid a:n Other Adjusts.| Tota) Adjusts, Buget Budget Budget
2 3 5 ] 7
R thousande A Al B [+ D E F
EXPENDITURE ON TRANSFERE AND GRANT PROGRAM: 1
Ceamiing snpeaftur of Taeatary aod Granp
Mational Governmemt: 128 - - - -1 - 1928 ™ -
Loosf Government Equisbia Share 120000 - 120950
Financs bianagemnent 1000 - 1000
Rural Roncts Assst Managermant Sysiems Grant 175 2269
Provinolal Gevemnment: - - - - - - - -
Oher iranalsra and gras (neert deseriplion) - o
Distriot Munlsipaiity: - = = = = = = E
fwert descriplion) 2 i
Other grant providers: - - - - = - - I
oot ezerlaton o =
Totai =prating sapendituse of Tansfars and Grents: = | - | - - - ma| .
|Coal mapmncnume i Tranafom gnil Gramts
Mational Govemment: - - - - . i - = -
Oher csplla fanshes fnsest descriplon) i
Provinclel Govemmant: - - - - - - = -
mﬂwmm - N
District Munloipallty: T = - = = = - - =
* fart desriplon] .
Othargrant providem: - = - - - - = 5
finunrl deszripton] - -
Toial ouplial sxpenditure of Tmnafare and Grants - - - | - - - - -
st cxz ol e <ture of Teanaters and Orants wae| - - = - - e -

8, ADJUSTMENT TOALLOCATIONS AND GRANTS MADE BY THE MUNIGIPALITY

L

10. ADJUSTMENT TO COUNCILLOR ALLOWANCES AND EMPLOYEES BENEFITS

R e S e
19




iDC38 Waterbeg - Supporting Table 5811 Adjustments Budgst - councllior and steff benefils -

_ Budget Year 501820
Sunmry o emvassation m Prior Adjusted| Accara. Funds m Totel Mjuets. m % ohange
6 . " ”
Elnlmnndl A B D ] H
1) sus| 4w
Pornsion ard UF Contbioos ™) | o
Mackoa! A Gorrbutona Y w am
Mot Veiica Allowance ™ 12| o
Celphom Alarce o o
Houshg Alkaicss -
[ o— .
Bub Total - Counciiors ™ | a2
Slocroese =g L
Bemb Searisn and Wces s i)
Parabon ere UIF Conbtulons 1% wr| mm
Moddosl AH Comebutons & w| =x
Overtre -
Febmmm o an m
Mok Vithide Alomnos 1408 14| o
Calphone Alowarcs » o oow
Houing Alowinces. -
Oher banells mec slowarces - -
Payments n ey ofisave .
Long servios owests -
Poskatamerbecell cblgatons -
Bub Tetal - Galor Nanagurs of Unicipaitly 7 tess| =
Slneroene | | ¢
fombar Munisinsd B1aft
" Baso Balarka and Wages 1901 =0 ma|  om
Pension and LIF Conlfbulbons 200 - 1208 oo%
Wncion Akt Corflulons 194 . 1624 0.0%
Overime 24 1101 90|  wan
Partrmance Bora - . J
Mok ek Alowance T4 - )
Colphans Alowancs a0 g  oom
Howming Allowsnces an - 2683
PP pr—— 2008 = s
Paymaniin lou ofisars 3an - | oo
Long nervim smrds - - - | oo
oo mbanzleny=em B = o]  oo%
Bub Tota! - Othr Munielpal Stalt mw J 1| | 2
% ladruesa '
[votal Pursat Musiciputty 143m E amr|  wrwo|  am
TTAL BALARY, ALLOWANGES & BENEFITS mm g e | e
% inorease
FETAL NANAOERS AND STAFF 105478 = soe|  mom|
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“11. ADJUSTMENT TO SERVICE DELIVERY AND BUDGET IMPLEMEN

KPA Strategic | Program | Performa | Basell | Targ | Targ | Targ

Objectiv | me/ nce ne ot et et

[ ] Focus Indicator Quar | Quar | Quar

area 5 terl | tar2 | ter3

Baslc To Project % of 60% | 50% | 100% | NJA | N/A | 0% 0% Project
Service coordinat | manage | Rollover status
Delivery | eand ment from the report

monitor previous

infrastruc financial

ture year

develop complete

ment for d

the

provision

and

access to

service
Basic To Disaster | Number | 8 2 4 6 8 8 8 Invitatlon
dellvery | coordinat | Manage | of Agenda
service ¢ and ment Disaster Minutes

monttor Manage Attendanc

Infrastruc ment e register

ture stakehoid

develop er

ment for consultat

the ive

provision meetings

and held

access to

service
Basic To Disaster | Number | 1 N/A N/A | NA |1 1 1 Disaster
service coordinat | Manage | of Managem
dellvery | eand ment Disaster ént Annual

monitor Manage Report

Infrastruc ment

ture Annual

develop Report

ment for submitte

the d within

provision timefram

and e

access to

service
Basic To Fre Number | 24 6 12 18 24 24 24 Firefightin
service coordinat | fighting | of g Quarterly
delivery | eand Firefightl reports

monitor ng

Infrastruc reports

ture submitte

develop d by local

ment for municipal

the itles

provision

and

access to
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KPFA Strategic | Program | Performa | Baseli | Targ | Targ |Targ | Torg | Ann | Ann | Ann | Evidence
Objectiv | me/ nece ne ot et et et .ual | usl | ual
] Focus indicator Quar | Quar | Quar | Quar | Targ | Targ | Targ
arda 5 terl | ter2 | ter3 | tard | ot ot ot
2019 | 2020 | 2021
2020 | 2021 | 2022
Basic To Fire Number |1 N/A | N/A | NA |1 1 1 1 Fre~
service coordinat | fighting | of Fire- fighting
delvery | eand fighting Annual
monitor Annual report
infrastruc Report
ture submitte
develop d within
ment for timefram
the e
provision
and
access to
service
Basic To Municlpa | Number | New | 10 10 25 25 70 85 100 | Signed
service preserveé | |Health | of Food coples of
delivery | and outlets certificates
protect Issued
natural with
resource certificat
sand eof
promote complian
publle ce
health
Basic To Municlpa | Number | 8 8 8 8 8 8 8 8 landfill
service preserve | |Health | of sltes
delivery | and Permitte monitoring
protect d . report
natural municipal '
resource landfill
sand sites
promote monitore
public d
health
Baslc To Municipa | Number | 100% | 6 6 6 6 24 24 24 Signed
service preserve | |Health of Water Water
delivery | and samples samples
protect collected from Lab
natural and
resource analysed
sand
promote
public
health
Basic To Municipa | Number | 50 12 24 36 50 S0 50 50 Attendanc
service preserve | { Health of Health e register
delivery | and and
protect hygiene
natural awarenes
resource s
s and campaign
promote Initiated
public
health
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KPA Strategic | Program | Performa | Baseli | Targ | Targ | Targ | Targ | Ann | Ann | Ann | Evidence
Objectlv | me/ nce ne et et et at val |ual | uel
] Focus Indlcator Quar | Quar | Quar | Quar | Targ | Targ | Targ
area s tarl | ter2 |ter3 | terd | ot et et
2019 | 2020 | 2021
2020 | 2021 | 2022
1 | Basic To Alr Number | 100% | 2 2 2 2 8 8 8 EIA report
1 | Service preserve | quality of EiA
Delivery | and manage | attended
protect ment to.
naturai
resource
sand
promote
public
health
1 | Basic To Air Number | 20 5 10 15 20 20 20 20 AOA listed
2 | Service preserve | guality of listed activitles
Delivery | and manage | activitles report
protect ment Interms
natural . of AQA
resource Inspected
sand
promote
public
health
1 | Basic To Alr Number | 6 3 6 9 12 12 12 12 alr quality
3 | Service preserve | quaiity of monitoring
Delivery | and manage | amblent reports
protect ment air
natural quality
resource monitorl
sand ng
promote reports
public submitte
health d
1 | Financlal | Te Expendit | % 12% 10% 10% | 10% 10% 10% | 10% | 10% | Annexure
4 | manage | effective! | ure Operatin B financial
ment y manage | Manage | gbudget report
and finances | ment varlance
viabllity | and In terms
Improve of SDBIP
sustalnab
Nity
1 | Financlal | To Expendit | % Capltal | 35% | 10% | 10% | 10% | 10% | 10% | 10% | 10% | Annexure
5 | manage | effectivel | ure budget D financial
ment y manage | varlance report
and manage | ment In terms
viabilty | finances of SDBIP
and
Improve
viability
1 | Good To Auditing | %AG 0% N/A 20% | 40% 100% | 100 | 100 | 100 | Audit
6 | governa | develop audit 9% % % Action
nceand | and queries plan
public Impleme related
particlpa | nt to SCDS
tion Integrate addresse
d d
manage
ment and
goveman
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KPA Strategic | Program | Performa | Basell | Targ | Targ | Torg | Targ | Ann | Ann | Ann | Evidance
Objectiv | me/ nce he et et ot et usl | ual | ual
] Focus indicator Quar | Quar | Quar | Quar | Targ | Terg | Targ
area 5 terl | ter2 |ter3 | terd | ot at at
2019 2021
2020 | 2021 | 2022
ce
systems
Good To Internal | % 100% | 25% | 50% | 75% | 100% | 100 | 100 | 100 | Internal
governa | develop | Audit Internal % % % Audit
nceand | and Audit follow up
public impleme gueries plan
particlpa | nt related
tion integrate to SCDS
d addresse
manage d
ment and
governan
ce
Good To Risk % Risks 100% | 25% 50% 75% 100% | 100 | 100 100 Risk
governa | develop | Manage | related % % % register
nceand | and ment to SDCS
public impleme addresse
particlpa | nt d
tion Integrate
d
manage
ment and
governan
ce
systems
Good To Governa | % Councll | 100% | 100% | 100% | 100% | 100% | 100 | 100 100 Councll
governa | develop | nce resolutio % % % resoiution
nceand | and ns Implement
public impleme related atlon
particlpa | nt to SDCS register
tion Integrate impleme
d nted
manage within
ment and timefram
governan e
e
systems
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[ 12. ADJUSTMENT TO CAPITAL EXPENDITURE J s

‘DCY8 Watsrborg - Table BS Adjustments Capita! Expandiure Budget by vote and funding - 28002/2020 I l | | I

. g Yer |Budget Year
- Budgat Year 201020 ' 2o !qmnm
Demcrpten Oiginal Wiyur | Uddore. | MatorPov. | Musisd | Awid | Adiovied
ol |mru|-u et i =l s S P — Dot | Bodow | icem
|8 '] 7 [ 8 10 1 2
A M B c D E F | & | H
2
o7 - 120 - - - w| e w0 see| o
1™ Z = . - - | woe|  wm| e 2w
102 5 L 5 . - 400 4oy o " m
oo - - - - - B51 [ ]
s 02 - ™ - K - um| pm T ww|  um
Tatal Gastal Expaedinumg=Vota 103m - 140 . - - mm| am nar|  nw]  um
Cormine G ebntg m = 120 . 5 = E™ 158 ) " "
Exseubrn s oounel - =
Fivancs and acrinisrelion ] 1 e S 1500 anm B2 9408
Inernal st - a
Commmunlty s poblo sefsty 28 - = - = E mal  am| nm am s
Communiy end acclal servioss. = -
Sport and pecraion - J
Puic sehly "7 = ' om 10018 wosf el 2
M - il " P
Heah o - =0 » i
Other 108 il 143 628 ] m
Totad o el o « Fanctional 3 1030 s ™ -] N B | am ow|  wm|  nem
I — B
Provinglel Gevernment - -
DlsriclMuridoally - J
I:I-Imﬂ_nugni - -
Tiansl{ar mesgnied - caplial 4 - - - - - - - - - - -
Somowing L - -
Intemally ; snemated funds [ [ m vl we|  mew| sl i
Yol Zenttal Funding 1019 - 1450 = = = e, M| swr]  us] e

13. OTHER SUPPORTING DOCUMENTS ——

e —
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14. MUNICIPAL MANAGER'S QUALITY CERTIFICATE

| NeloPn 2armanin Naragggmunicial manager of Waterberg District Municipalty,

hereby certify that the adjustment budget and supporting documentation have been prepared in accordance
with the Municipal Finance Management Act and the regulations made under the Act, and that the adjustment
budget and supporting documents are consistent with the Integrated Development Plan of the municipality.

Print Name MO \o RO ZPlrAapin NHIWQ'TE
Municipal Manag_.qr Waterberg District Municipality

Signature =

Date 0’32 02 12@:)




DC38 Waterhary - Contact information

A GENERAL INFORMATION
’ﬂmm OC36 Watertiemg Sat nama on Tnstructions’ sheet
Grade 1 Grads in torma of the Remenaration of Publc Office Bsarem Act
Province LIMLINPOPO
Web Address Yeww watarberg.qov.za
o-mall Addrets fmoelshwa@waberbarg.gov.za
B. CONTACT INFORMA
rees:
PO Hax Fruanls Bag X1
Tily ! Town Tl
Fiirtal Cade il
|Sreet adieei
(Bieing Vilartirg Leeimed Whamicipaiy
Sireel Ho & Name AT Hoery Cwals G|
Ty T T own Wodamule
Pakdil oae 5
Genenl Contacts
Taliphors pgiow LT 3300
T8 numbe THGEEAER
. POLITICAL LEADERBRIP
Er. {Secretan P [ e Spaaker
FILITEIRT T Frirmeser
Tl Thm
Hame 1ol Sargh Lamais Hame Mt Lergock
Toinpnons nurees L Ei Tuleplione mimhai FAERE
= nanb= THE e T nambe TFI3T 558
Fax riumii Tiat B0l ATT F o it il
[F== nowe= LI B T Com Eralnides Il R R AT 1] e 75
{MiyerEseitive Wnyor EecTearyPA o the hay orEsecutive Bayar,
= I ¥iymmiar
Tilie oG
e Tk Westne Hmabagn Perm WINea) Movpes-
TElghunn AUAEet (LRI TerarEone numi= [IEELE e
=1 numier DETUTT 220 Coll e i B[kl
o TTETIT 3057 T g% e G177 4067
C-maladdEn Mo matabogmTEzmail foin E-timil nddruzs ﬂgﬂ—.&nmi“rra-_u_u
| Deputy MayorExeculive Nayor Sacreiiny /A b0 Ehe Daputy MayorErncuties Major:
¥ Mirmoes L BRain b
[T Ta
Tame #ma Wishion: Miedls
Tatabivin numbir TElarone rampar G T 3E
e numbor ool maer TR
| & e = 8x numbe 024 AT 1057
E-mal adtres - ek s T T e T
D. MANAGEMENT LEADERSHIP
I Mt agen craryPA 1o the bin BT
I Wumber Hustiber
Tite = Titin
Tima Tl iama Tele i Fstly
01078 IUMonr ] Trlagtiong nomBm [TLEAL XK
!l pumbar [iEErri el pumbine [E
F i nUTo=r TTET 17 auut T3 nume=: 01y 5
[l sdrese 1l i ) amall nddmit iy Wi e b o 25
Chiel Flaancial Officer Secretary/PA to the Crief Financlal Officar
B Numbag) ) Hiimpa
Tigz T
[P Takaan Veziswa i Flaranan e, vl
& NumEi ! Telep ot mrme BT 3R
Trall mumber THanE. el i CFEEE
@ Mriber [ 7 808 R ~ (RS oAt
E-ingll hddress A g 1 s 3ty = =-mall sihees B v TR G 15 28




{Cifficiad renpongfble for <uEmiming Ananclal information Ciffical 1 Ible ice g financial Information
[T i Wumiba
Tille Uiwmjons Massgei Favenus, Siogel & nepoiling Tile Thtainnal Nanagen Expanizae
Hime Nl o Wiy h‘ilm Fubrey NEhal:
Teiaphnre murte iF4 B iz Telgphtng unibar i B EET T
el U T s hTE T'el ot DT T ERSE
BX b LR X numi ]
E-mitf ackiies) [ O A T |E-mnl ndiiss waaluif Afteabeite i noy 73
im:lll ruspaiinible for sulmitting Mﬂlm* Cfficlal r=xoc=sible for submbting financhal Informetion
([ T R
Tille mm Tilla Fpog Cfiee)
Haine L Haimn =y Mogachos
TRIEGHINS D ﬁm Tuleiiany numiba m&m
T numter ) Tl num [ fFFE R
TaK numbar T EA FaX R LT
Esmuni aciesy 1 et g i gak 23 E -l adtiinny .}ﬂugshc.g‘- aberbetiy Sy 25
Gificia respan F sutmittg Mnancial Infarmatian Ciffeziad reaponnibie for gubmbing financisl farmation
Meungint 1Lt Numbai
Tilg Tilie
Hame i ama
Taephone numte Tt RuThe
EIL T o= munibe
g numba F ot ramtmr
E-mimd GO0 ST -l padinue
Giclal rennonsble lor submiBing hnancial miarmaton e respanaie for cabimng Enanca infarmason
(T Fianzver = 0 Fitemteer ~ il
T Tiig
Hame Hame
LT 19 T
oy | il number
TaR iumbar -8 i r
|l dddess E==laidiine
Tiiclal reaparadile ko suBmiting insncial infarmation (ifeesl renpanuitin far QUETITENG nancis (W armeion
P;iym 1T Wartr o
THe T8
[ -ame Hamn
& i TalRoirn b
Cell nusibai T
| T8 fwamer T
[E-mall GOomes C=a| addees

[Hicisl renpanmile br SUBMIEIng finaazial Infarmation

(5fi<iet runpnalils Kot wuimitting financial infornation

Himess

L NLifibey i
Tia Tillm

i Hamy
e ey BAINE Ngmbs

Tl e T2l number

TEX jamber &t RumEs

Toomail iddmes Bl pddmm 5
(CAficial resonnlbes for Sutimasiing nencial nfarmasion Cifficial respamelie Far submiEng Tinancial Infarmasan
IT Hirihes . =
Tl T

Heme AMe

| THi=hine iumber Telnpt umbar

e aumber ol numbar

Fax numeEs X UG

(= e Tl R
{EFFeia fen ponaltin 1er submitting Emancial informatinn
LT
{Til

Hame

E0fne pyrser

| T

Fax umbnr

[E-ra sddi=a




DCI8 Watarberg - Tabla B1 Adjustments Budget Summary - 20/02/2020
Budget Year |Butiget Year
_— Budget Year 2016120 AN AN
Originat Prior Accum. | Mulhysar  Umlors.  Natorfrov.  Other TonlAdus, ASOWEd | Aduied  Adusted
Budget Mrw szm :ll;lul I.lnl:old. ;vt msuu. , m:m Budget Budget
| Ihousands A Al B [+ o L i H
Elnancial Pecformance |

Propery retss - - - - - - - - - -

Servioe charges - - - - - - - - - -

Imvestment venue 8421 - - - - - - - 8421 8080 9538

Trangfers recognised - operational 133240 - - - - - 133 249 138702 144 691

Othar omn ravenus 2 = - N - - shBs] L1 1312 2247 | 2%
Total Revenus {mxciuding capital transfers and 1w - N - - - ) oM 182002 14999 166516
contribytions) | | ! | ! !

Employes casts 105475 - - - - 3109 3108 108 583 116040 123487

Ramunaration of counclliors 8898 - - - - - {242 (242 B854 8210 oo

Dapraclation & ssset inpaiment 8707 - - - - - - a707 7138 7583

Finance cheges - - - - - - - . -

Moteriais and bulk purcheses - - - - - B - - -

Trangfers and grants - - - . - - - - - -

Cther axpendiure 48655 - 550 - - - 11755 3303 45450 arest | 50914
Total Expenditure 169 736 - 0 - - - {9) o5 1My WA mm
SurplusiiDeficH) {25083 - (550) - - - | (850) 126 413 (30238) {34867

Transfere recogriced - capltal - - - - - - - - - - -

Contributfons recogrised - capital & contrihuied sssets = - - - - - - - - - -
Surpiusi{Deflclt) after caplis! transfers & contributions (25 88%) S (550) - - - m (550) @28413) (50238 {34 387)

Shore of surplus[dael) of associete - - - = - - | =5 - B
|Surplus/ (Defict) for the year (25883) - (850} - - - ] (59 28413 (s02383 (4 57)
|caoita sowpdture & hanch scurems
Caphal expendiure 10328 - 1450 - - - 715 wig 20 507 - -

Transfers recogniced - capltal - - - - - - - - -

Borrowing - - - - - - - - - -

Intsmally generated Ands 10328 - 1450 - - 17720 0 2607 1043 13952
Tetal sources of capital funds 103 - 1450 - - - 17 1917 B80T 1443 102
Flnsncial position |

Tota! curent assets. 100917 - - - - . - 109917 100619 100521

Total non curent aasete 84275 - - - - 12148 12148 9 421 78 400 68457

Total current liabMes %84 . - - - - 20500 20500 21464 2002 23502

Total non curront Rabiities 2251 - . - - - - 251 1] 23000
Community wealVEquly | 18w - - - - - 8354 (335  1558M 1207 112488
Cash flows |

Nt cassh from {izeed) operating 125 864) - - - - - (688) (8e8) 126 75%) (3027 {34 887}

Net cagh from {used) fvaeting - - - - (29 507) (20 507) (28507 -

Net cash from (used) fnencing - - - - - ; 4 - - -
Cashicash aquivalonts at the year end | 10510 - - - [0 398) (30 336) Y] Han (T}
Cash backio/surcius reconcliaficn |

Cosh and Investments avalisbis 108000 - - - - - - 108000 100 000 10 000

Applieation of cash and Ivestments {1800} - - - 20500 20 500 18700 21508 2107
Balance - surpius {shortia) | e - - - - - (20 500) (20 508} 292300 o492 83
Bsse! Mamageimen| I

Asset regigter summary (WDV) - - - - - - - - - - -

Degreciation & assst Inpaiment 5707 - - - - - - - sT0Y 3

Renewal and Upgrading of Existing Asssts - - - - - - - - _

Rapais and Matntanance | 4310 - - - - - e 73 s 3601 404
Froe services |

Cost of Fres Basic Sanvices providad - - - - - 5 - - - -

nmmufre_nmwmd - - - - - B - - - - -

Heugshckls balow minimum ssrvice lavel

Water: - - - - J - - -
Sanktationfeewarage: - - - - - - - - - -
Energy: - o - - - - - - -
Refe | - - - - - - - -




DC36 Waterbie:g - Table B2 Adjustments Bud et Financlal Performance (lungtional classication] - 28/02/2020

Yoar Eudget¥aar
Seanderd Dnecrpton | ol it e
Original Prior Accam. Multh-year Unfore. | Nt orProv, Other Total Adjuste. Adjusted  Adjustsd Adjustad
et | e e o e T
R thousands 14 A Al B [ D E : [} H
Revenys - Fiactlonsl
Govemancs and administration 130 446 - - - - - - 19448 145309 152043
Execulive and coungl - - - - - - - - -
Finance and adminisirstion 135 446 - - - - - 139448 145 308 152 043
Iriemal audit - - - - - - - - |
Commusnily and public salsly - - - - - - - - - -
Communlly and social services - - - - - - - -
Sport and recreation - - - - - - - - -
Public sslety - - - - - - -
Housing - - - - - - - - - - -
Health - - - - - - - - - -
Economic and environmeniel services 2% - - - - - - 12% 130 F -]
Planning and development 2289 - - - - - - 224 2300 2521
Road franzport - - - - - - - -
Environmenial prteciion - - - - - - - - -
Trading services - - - - - - - -
Energy sources - - - - - - - -
Water managament - - - - - - - - -
Waste walsr management - - - - - - - - - -
Weale managsmant - - - - - - - - -
Other 2188 - - - - o} [y 1217 | 20 13
Total Revenus - Functional 2 14361 - - - - - L {Rw | 42082 14998 156 M8
Expendiurs - Functicos
Gevernance and adminisirstion 84002 - - - - - T48) (48 L.} 8% 840852
Exaculive and councl 37858 - - - - 1380 1309 39057 40581 43157
Finence m¢ sdminletration 45344 - - - (2 4D (2147 44188 4T84 50885
Indernal suck - - - - - - - - - -
Communiy and public sefely 110 - - - - 506 508 L] 5454 ] 1]
Communily and socal services 33 - - - - 4 4 13% 355 et
Sport and recrestion - - - - - - - - - -
Public safaty 35331 - - - 785 85 35006 099 40824
Housing - - - - - - - - - -
Haakth 2484 - - - - - [283} (263) 22181 23550 25057
Economic and enviramental services 15243 550 - - - )] in 157122 7022 1§112
Planioing and development 15243 550 - - - ") 1] 15722 1 18112
Road tranaport - - - - - - - - - -
. Emvironments protection - - - - - - -
Trading sarvicos - - - - - - - - -
Enamy soures - - - - - - - - - -
Witer management - - - - - - - - - - -
Waste waiar managemant - - - - - - - - - -
Wasie management - - - - - - - - - - -
Other 9380 - - = - - |87 [Brm 19 [} N L)
Total £ pesiture - Fanciionsl 3 1878 - 550 - - - (o LTI R} ) Mm
Surgilug! [Defcil for the yeer 125 843 - {250} - - - - L]l (26 431 [30 336 {54 247}
Esforaricen

1.Gmmmw=mmmmnmhmmm¢mmmmmmpm

2 Total Revenue by standard chessication muad reconcie fo Total Qperating Ravenus shov in the Adfuziments Budpst Finandial Performence {revensis end sxpencitun}

3. Tolal Cparating Expancium by standend classification rust reconcse fo Tolal Opernting Expanditure shown I the Ariiusiments Budgel Financial Perfamence {reveruie and expenciure)

4. Al amounis must ba classiied under a standard cisssification (modsied GFS). The GFS finclion 'Other” i only for Abbafolrs, Air Transport, Markels and Tourism - and ¥ oesd must be supporied by foonotes.

Nolhing alss may be placed uider ‘Ofter. Assign associate ehere to eleven! clessification

5, Only conplefe ¥ @ previceas adjissied bodgel has bee: approved in the some finencial year: Reflect moat recant edusied bedpet

6, AddRonal cashhocked acoumuisied fndsAmspent finds (MFUA section 18(1)(5) and ssction 28{2)e)) ideniied after the Crigial Budpst spproved and efter snnual fnencial staisments sudlied (ncte: crly vehare underspending could not
reszonably have baon forsssen) .

7. Increness of finds agproved unidar MEMA secsion 31

8 Adsimenis approved i sccordance with MFMA section 29

8. Adlusimants lo fransfars fram Netlonel or Provincial Governmant
10.A¢m.=WMMMMMMmmmmm'mmMmMWMWMWMMML'M
1. G=B+C+D+E+F

12, Atimbed Bucget H= (A or A1/2 elo) + G



DEYS Watrrbery - Table B2 Adjestmants Budget Finanels! Porformanca |enctionsl elessification - B - 28022020
Sandard Clesslfisation Deagriplios ol Byl Your 01020

(Buadget Yoar | Budget Yaar

MENT Xz

" Original Prier Aawm, i'_lll-ynr | Unfors.  HalorProv, Othar Total Adpaied | Aduwied | Adjeted

Beisst  Aduced | Punde | amplel | Unweld | Ood | Adws. MR oot | Budos | Sadet
3 3 1 8 9 n # 12

A A ) c ] E F o H

1'_“'&1 1=

Mayor and Counclt |

Finance and sdsinisran T - - - - s I wue| 15x| moa
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s Abbatol, A Traepor, Licensing st Regulalon, Markets andt Touser: - wf ¥ ueed must be aupperien by boknoies. Nething aise




DC36 Waterte:q = Table B3 Adjustmants Budget Financlal Performance [revenus and «xpenditure by munleipal vote) - 2002/2020

BudgetYaer Busget Year

. Vots Description Budget Year 2010/20 i . . o] T 2R
ot Original Priar Actum. Multiyeer Unfors.  Nat or Prow. Other Total Adjusts. Adjustad Adju Adjusted
Budnet Adlusted Funde oupital Unaveoid, Govt Adiusts. Budnet Budast Budast
it dapartrantsl sinuchus elg] 3 [ 5 [ T ] 9 10
Illillﬂll-llh A Al B c D ‘E F H
Rriveong by Voin 1
Vata 1 - Exacutive & Counct, - - - - - - -
Vote 2 - Corporaia Sarvices - - - - - - - -
Vete 3 - Budget & Tressury 139448 - - - 138 448 5 30 152 43
Vote 4 - Pianning & Development - - - - - - - - -
Voia 5 - Community Senvices - - - - - - - - -
Vate § - Public Safety - - - - - - - - -
Vole 7 - Road Transport 225 - - - - - 225 230 251
Vole 8 - Health Services - - - - - - - -
Viols 9- Abbatelr 2186 - - 889) 1809} 121 220 2351
Vots 10 - [NAME OF VOTE 10] - - - - - - - - -
Vote 11 - [NAME OF VOTE 1] - - - - - - -
Voim 12 - [NAME OF VOTE 12] - - - - - - -
Vote 13 - [NAME OF VOTE 13] - - - - - -
Vote 14 - [NAME OF VOTE 14) - - - - - - - -
Vol 15« (HAME OF VOTE 1| - - - - - - =1 -
Total Revanoe iy Vote 2 e | - - - L] | 142 982 1909 158 818
[Exninifiture by Vote 1
Vots 1 - Exaculive & Counch, 7658 - - - 1399 139 39087 40 561 15
Vois 2 - Corporate Sarvices 25180 - - {1921 {10 a4 51 28 867
Vote 3 - Budget & Tremury 21164 - - {220} {220) 20044 22563 Mo
Vote 4 - Planniag & Devalopmant 8185 - 550 - 5 &7 [} 9648 10 265
Yo 5 - Communily Sarvices 134 - - - [ 4 133 153 3761
Vot &- Public Bfety 331 - - - 765 76 36005 38 389 40024
Vote 7 - Road Transport T058 - - - tizn 1z 6931 T 7846
Vois 8 - Haahh Sendces 2444 - - {263 {283 2181 2550 5057
Vate § - Abbatoir 8360 - - - (677 &) 880 9388 9866
Vote 10 - [NAME OF VOTE 10) - - - - - - -
Vote 11- [NAME OF VOTE 11] - - - - - - - - -
Yole 12 - [NAME OF VOTE 12] - - - - - - - -
Vols'13 - [NAME OF VOTE 13] - - - - - -
Voie 14 - [NAME OF VOTE 14§ - - - - - - -
Vot 15 - |HAME OF VOTE 15 - - - - - - | | -
[Total Expanditure by Vote 2 109735 - 550 - )| oM 19388 18027 MR
Surplusd (Dalici) for B year 2 {24 B8y - EES] - [} 54, PR ) I n 238 (M 837

1. insact Vole'; a.g. Deparimant, ¥ dBfarent io standand ciassifcation siniclure

2 Must recanclia o Budgated Finendel Performanca {revanio snd sxpandiirs)
3 Only complaio ¥ o pravious adlsied bucigel has bean spproved in tha same fnancial yesr: Refioct most recent adiusied hudgel
4. Addftional ozsh-backed sccumulafed fundelmepant funds (MFMA section 18{1}¢b)

roasonably have been foressen)

& Increases of funds spproved under MFMA section 31
G Adjximenis epprovad in accordance wkh MEAA section 29

7. Aduusimanis fo tnsfars fom National o Provincial Govermmen!

& Adusts. = Other’ Adlusiranis proposed o be spproved: including revanus under-cofction

fsection 26(2)
BGuB+CH+D+EHF

10. Adjusiad Budget H'w (A or AVZ sic) + @

88

8

#nd seckion 26(2)fe)) kdeniifiod aflar the Original Buriged approved end efter amnial Fensial stafemants acded (role; only whave undarspanding could nol

WmmmmMmmmemmeMWm




D38 Witertinlg - Table B A

Bisgn Financlal Parfonince {i=v=ue and sk

Veta Deserptian

oot chpurtmacy swture okl
R

jondibure iy mulelral vita) - B - 20212020

Budget Your 20120

Poi | Crigias Budget| Prior Adjesiad | Aocum. Funds ‘:.?" — L r

A

T [}
E F

gl Tanr 11 Wil Yoarta

L

P
Budel
®
H

idrrtag

Rarpre by Vs

Voia 1- Esscutive & Councll
1.1- Coumelt

12- Munioipal kisrmger

Vaie 2- Corperats Barvises
2.1 - Corporain Sendagy

Voin 3 - Dudget & Treeaury
3.1- Firanchl Servioas

Vit 4 - Panaing & Bevelopmant
41 Paming

Vel 3- Community Services
5.1 - Boial Servicoss

Vate 8 - Publio Satwly
5.1-Fiea Fightlg

Vols 7 - Road Transpert
7.1 - Tochnical Becviom

ek
L7 sl

|
1
145

bk
ren

1&0n
g ]

a5
¥ih




Voibe J - Heallh Servicen
&.1- Sumisipal Hoalih Servioes

Votu 0= Ablutolr

Vola 10« [NAME OF VOTE 10]
401 - N of sub-vole]

Vols 11- [MAUE OF YOTE 1]
141 - Plae of subvvol]

Viots 12- PLARE OF YOTN 12
121 - (Nmerod of wuabvola]

Vote 13- [WANE OF YOTE 18]
12.1- Paeme of subvol]

Viola 14« JUALE OF VOTE 14
141 - Pl of mib-yole)

Volu 15- [NAME OF VOTE 4§
1.1« [iasee of subsroie]

M
LR




. -
| Totar Revenua by Vots ween = | 15 2 1w ma
| Exnandy e et
Vola 1 - Exscatirs & Councll. e | - - L | 12 N05r 0 A
11 - Counal W kxrd 117 b1 %208 oM
1.2- Nunkipal Manager mEs jee 1] 05 “'l )
Voim 2- Carporats Bervioss am - - EH] (e 1] F-1 ] = T
2.1 - Gorporaie Barvioss zm | e (tam P B T
I - 4
| - 2 |
Veln 3- Badget & Treasery 2 184 - - [Frs] 2] FE am MNoH
1.1- Flaenclsl Bensoes T e -] E 1] n min
|
| | |
Vola 4 - Planning & Davelopneet B 28] - L - [} LU L
4.1-Pinnig i i i [ mz| TH WEs
Vol 5- Community Sardoss 114 - - ‘ 4 me 388 amt
5.1~ Boclal Sarvicon LR 1 1 EE ) I 1
Voted - Public Defaty min N - m E ] Mo s ARl
1.1-Fim Fightg r.1.1l| | ] ™ 0008 o | N
| = |
| - - | |
Voiu 7 - Road Trasmport 708 - - nr’ 1)) s rata T8
T.1-Tuchnical Sarvicon ]t (L [1724] (1] FEfs ]




