WATERBERG DISTRICT MUNICIPALITY 

MINUTES OF THE SECOND ORDINARY QUARTERLY COUNCIL MEETING FOR 2007/08 HELD ON THE 07 DECEMBER 2007 AT 15H00 IN THE COUNCIL CHAMBERS
1. Opening and Welcome
In opening the meeting, the Speaker, Cllr Younus Lorgat requested for a moment of silence, silent meditation or silent prayer. The Speaker then read the notice of the meeting, acknowledged the presence of the Executive Mayor, Members of the Mayoral Committee, Traditional Leaders, all councilors, Municipal Manager, Senior Management Staff present and declared the meeting officially opened at exactly 15H03. 
2. Application for leave of absence
Applications for Leave of absence were received from the following councilors:
(a) Cllr. L.W. van Aswegen
(b) Cllr. S.K. Makgae
(c) Cllr. R.N. Monene
(d) Cllr. V.B. Machine
(e) Cllr. S.G. Matsietsa
            Resolved

· That leave of absence for the following councillors be granted:
(a) Cllr. L.W. van Aswegen

(b)Cllr. S.K. Makgae

(c) Cllr. R.N. Monene


      (d) Cllr. V.B. Machine

       (e) Cllr. S.G. Matsietsa

· That the following councillors and Traditional Leaders were absent from the meeting:

(a) Cllr. S.A. Sebolai

(b) Cllr. J. Vreugdenburg

(c) Kgoshi M.S. Ledwaba

(d) Kgoshi P.D. Seleka

3. Proposals of Condolences or Congratulations by the Speaker

A. CONDOLENSCES [4]
1. The passing away of the mother of the MEC of Agriculture in Limpopo  [Me Dikeledi Magadzi]
2. The passing away of the husband of Councillor SK Makgae
3. The passing away of the father of Councillor ME Lefawane 
4. Passing away of Joseph Ngobeni’s [Mayor’s driver] youngest brother
A moment of silence was then observed in honour of the abovementioned deceased.

B. BIRTHDAYS CONGRATULATIONS FOR OFFICIALS [9]

	NAME & SURNAME OF THE OFFICIALS
	DATE OF BIRTH
	DEPARTMENT
	POSITION

	Keoma Bezuidenhout


	30 August 
	Corporate Support & Shared Services
	Network Controller

	Violet Maboa


	06 September
	Corporate Support & Shared Services
	Office Cleaner

	Mary-Jane Leboho


	12 September
	Executive Mayor’s Office
	Council & Committees Officer

	George Matlou


	15 September 
	Budget & Treasury 
	Senior Supply Chain Administrator

	Lindiwe Kgomo


	17 September
	Executive Mayor’s Office
	Secretary to the Executive Mayor

	Marie van Rooyen


	26 September
	Financial Services
	Divisional Manager - Expenditure

	Tebogo Ntshangase


	26 September
	Executive Mayor’s Office
	Secretary to the Speaker

	Mokopane Letsoalo


	03 October
	Budget & Treasury
	Procurement Officer

	Hilda Kobo


	20 October
	Corporate Support & Shared Services
	Office Cleaner

	Jacky Seshoka


	03 November
	Infrastructure Development
	Technician

	Dolly Mafa
	15 November
	Social Development & Community Services 
	Assistant Head- Municipal Health 

	Dora Mogoaza


	20 November
	Executive Mayor’s Office 
	Administrative Assistant 


C. NEW APPOINTMENTS – [9]

	NAME & SURNAME OF THE OFFICIAL

	POSITION 
	DEPARTMENT

	Sipho Bradley Mhlanga

 
	Messenger
	Corporate Support & Shared Services

	Keoma Bezuidenhout


	Network Controller
	Corporate Support & Shared Services

	Mesabene Joseph Ngobeni


	Executive Mayor`s Driver
	Executive Mayor`s Office

	Nkomontana Clifford Motsepe
	Municipal Manager
	Municipal Manager’s Office


· Congratulations to Mr. Abey Mokgahlane who was joined in a holy matrimonial estate on the 29th September 2007                                                                                                                                                                                                                                                                                                
· Congratulations to Mr. Mokopane Letsoalo who was joined in a holy matrimonial estate on the 1st December 2007
· That the Chief financial officer be congratulated for getting married on the 15th December 2007.
D. BIRTHDAYS CONGRATULATIONS FOR COUNCILLORS [7]
	NAME & SURNAME
	DATE OF BIRTH

	Malesela Eniva Lefawane
	15 September



	Mataba Anna Setlhare
	21 September



	Salome Kwena Makgae
	24 October



	Manameng Lettie Moremi
	06 November



	Thabo Paragon Mphahlele
	03 December



	NAME & SURNAME
	POSITION
	DATE OF BIRTH

	Younus Ebrahim Lorgat
	Municipal Speaker
	20 October



	Raisibe Esther Mothibi
	MMC: Infrastructure Development
	07 September




4. Proposals of Condolences or Congratulations by other members

Condolences
· None
Congratulations
· That Cllr. Manamela wished the African national congress (ANC) well during the upcoming conference which will ultimately decide on the leadership of the country.
5. Official Notices

· That the Council Addendum was distributed to all members as part of the Council Agenda.
· That an award giving ceremony for officials with long service will be held in the Council Chamber immediately after the council meeting.

· That the following councillors be congratulated for joining the Waterberg District Municipality council:

1. Cllr. Lina Seanego
-
Mookgophong Municipality (ANC)
2. Cllr. Paulina Kekana
-
Bela Bela Municipality (ANC)

3. Cllr. Johanna  Makgoba
-
Bela Bela Municipality (ANC)

4. Cllr. Elias Mokhonoana
-
Mogalakwena Municipality (ANC)

5. Cllr. Motlatjo Selomo
-
Mogalakwena Municipality (UDM)

6. Adoption of Minutes       

6.1. 
Minutes of the First Ordinary Quarterly Council Meeting for 2007/08 held on the 29th August 2007



Corrections

· None


Resolved

· That  MMC S.M. Molekwa proposed for the adoption of the minutes and  MMC R.E. Mothibi seconded the proposal.
· That Minutes of the First Ordinary Quarterly Council Meeting for 2007/08 held on the 29th August 2007 be approved as a true reflection of what transpired during the meeting. 
6.2. Minutes of the Special Council Meeting held on the 2nd November 2007

Corrections
·   None 


Resolved

· That Cllr. MMC Makhafola moved for adoption of the minutes and  MMC M.J. Rakgwale seconded the proposal.

· That Minutes of the Special Council Meeting held on the 2nd November 2007 be approved as a true reflection of what transpired during the meeting.
7. Recommendations of the Mayoral Committee

· That the Executive Mayor acknowledged the presence of the Speaker, Traditional Leaders , Councillors, the new Municipal Manager Mr. Clifford Motsepe and presented the report of the Mayoral Committee to Council for noting, consideration and adoption as was applicable in terms of the different items.
RECOMMENDATIONS OF THE EXECUTIVE MAYOR IN 


CONJUNCTION WITH THE MAYORAL COMMITTEE BY VIRTUE OF 
NON-DELEGATED POWERS AND MATTERS SPECIALLY RESERVED FOR COUNCIL

A159/2007     FINANCIAL BY-LAWS
Item 7.1.3/20/9/2007
Resolved:

THAT:

1.  The Draft Financial By-Laws by the Executive Mayor be adopted by council.

2.  The Draft Financial By-Laws be advertised for public comments. 
3.   Where the Financial By Law refers to “Executive Committee" it should be changed to         

      read “Mayoral Committee”
4.   The Budget and Treasury Department should check on the applicability of ordinances of 1939 to local government.

5. Page 8  of the By Laws be corrected i.e. percentages be inserted in section 37 (a).
	A160/2007         LEGAL EXPENSES
Item 7.2.1/20/9/2007

Resolved:
THAT:

1. Council should  first try to recover part of the legal costs failing which they may be written off as irrecoverable debt.
2.  For post levels 5-14, disciplinary cases must be handled internally by senior managers or their representative.
3. Senior and Divisional Managers be trained on how to preside over disciplinary cases.
4. In future, the Supply Chain Management Policy be followed in securing legal firms for utilisation by the Waterberg District Municipality.
5. A breakdown of expenses on legal services be prepared for submission to the next Mayoral Committee.
6. The Mayoral Committee should consult with the Law Society regarding the legitimacy of invoices and payment statements issued to by the legal firm in question.
7. An internal audit be conducted on the matter. 



	A161/2007         PERFORMANCE MANAGEMENT SYSTEM 

Item 7.2.4/20/2007

Resolved:

THAT:
1. The report by the Executive Mayor regarding the SDBIP and Individual Performance plans as contained in the agenda of the Mayoral Committee dated 20th September 2007, be noted.

2. The Individual Performance Plans for the financial year 2007/08 for all municipal employees be signed before the end of the first quarter.

3. Performance Agreements for all Section 57 Managers (except for Manager Social Services) and the Municipal Manager has been signed before the end of August 2007. 
4. The Municipal Manager in conjunction with the Remuneration Committee should 
     assess the performance of Section 57 Managers.
      5.  Performance bonuses be considered to deserving Section 57 Managers after completion of the assessments.
      6.  Performance management plan of Section 57 be crafted and monitored on a monthly basis.
       7. Quality assurance on individual performance management has been developed and                         presented to the Transformation and Administration Portfolio Committee.

A162/2007         BY-LAWS
Item: 7.2.5/20/9/2007

Resolved:

THAT:

1. The Draft By-Laws by the Executive Mayor be adopted by council and be advertised for public comments.

2. Councillors be urged to extensively peruse and be able to interpret the By- Laws.

3. A workshop be organised for councillors to be taken through the By-Laws.

4. A workshop be organised on all bylaws of the Waterberg District Municipality.

A163/2007
DELEGATIONS OF POWERS AND FUNCTIONS
Item: 7.2.6/20/9/2007
Resolved:

THAT:

1. The report on the Draft Delegation of Powers and functions as contained in the agenda of the mayoral Committee dated 20 September 2007, be noted. 

2. The report be deferred pending inclusion of the delegation of powers and functions for the Chief Whip and the Full time Member of the Mayoral Committee.
A164/2007
ANNUAL REPORT FOR 2006/07 FINANCIAL YEAR: DISASTER    

                      MANAGEMENT
Item: 7.6.1/20/9/2007

Resolved:
THAT:
1. Council approves the report of the Acting Manager Social Development and Community Services regarding the annual report for disaster management activities for 2006/07 financial year.

2. Copies of an annual report must be submitted to the national, provincial and six local municipalities within the district.

3. The implementation of Council policy for promotion and transfer of staff be effected to address identified vacancies on the proposed organizational structure for disaster management.
4. The possibility for the secondment of provincial staff be investigated.
5. The recruitment of personnel for the proposed organizational structure be considered during 2008/09 financial year.
6. Council considers appointing caretakers to look after all the disaster centers within the district. 
7.   The leasing of fire engines be considered as the best option compared to buying.



	


A165/2007   SALA PENSION FUND
Item 7.2.2/25/10/2007

Resolved:

THAT:

1.  The report of the Acting Manager: Corporate Support & Shared Services be 
     noted.

2.  Council approves SALA as one of its pension funds.

3.  New employees be provided with an opportunity to choose from a number 
     of  pension fund options.

A166/2007
  EQUITY REPORT AND NEW EQUITY PLAN
Item 7.2.3/25/10/2007

Resolved:
THAT:

1.
The Equity Report 2006/2007 which was submitted to the department of  


Labour be noted.

2.
The new Employment Equity Plan be finalized and adopted and  

          stakeholders be trained as to how it will be implemented.

 3.
Diversity Management workshop be organized.

A167/2007
PAYMENT OF LEGAL CLAIM EFFLUENT FROM ABATTOIR
Item 7.2.4/25/10/2007

Resolved:

THAT:

1.
 Modimolle Local Municipality and Waterberg District Municipality has negotiated   

    
with the Claimant  for the rebate of the reduced claim.

2.         Modimolle Local Municipality and Waterberg District Municipality be jointly  


liable for the payment of Mr Steven’s claim at 50% each.

3. 
Technical Services Departments from both municipalities should meet and plan 

together in order to address the situation at the abattoir.

4. 
A workshop with the Health Environmental Officers be arranged within two     
            weeks have a common understanding on the management of environmental   

health issues.

A168/2007
APPOINTMENT OF CARETAKERS
Item 7.2.5/25/10/2007

Resolved:
THAT:
1.
The Fawcett Security Services Contract with Waterberg District Municipality 

at Lephalale and Modimolle Disaster Management Centres be terminated with   


effect from 31st October 2007.

2.
The four (4) caretakers be appointed on a six month contract basis at post level 
10 subsequent to the termination of the contract entered into with the security 
company.

3.
The possibility of appointing the four caretakers permanently in the future be 
explored.

4.
That Council approves payment of these expenses from projects DDM/01 and DDM/02.

A169/2007
2008 – 2009 DRAFT COMBINED IDP FRAMEWORK 

/PROCES PLAN 

Item 7.3.2/25/10/2007

Resolved:

THAT:

1.
 The report of the Manager Planning and Economic Development regarding 
 the 2008 – 2009 Combined IDP Framework/Process plan as contained in the 
agenda be noted. 

2.            Monitoring of the implementation of the IDP Review Process Plan should 
include local municipalities

3.           Communication and community participation be enhanced through 
Community based Planning.

4.          Meticulous shared analysis during the Analysis phase be undertaken. 

A170/2007   WATERBERG DISTRCT DISASTER MANAGEMENT FRAMEWORK AND PLAN
Item 7.6.2/25/10/2007

Resolved:

THAT:

1. 
The Council takes note of the report of the Acting Manager Social 
Development and Community Services regarding the developed Disaster Risk   

Management Framework and plan 

2. 
Copies of the said framework and plan above be submitted to the six local 
municipalities within the Waterberg District, Provincial and National Disaster 
Management Centres.

3. 
The mobilization of personnel for the Waterberg District Disaster Management 
Centre be expedited to take care of 2010 SA FIFA World cup event and other 
safety/security related issues.

A174/2007
 CLOSING OF OFFICES
Item 7.2.2/27/11/2007
Resolved:

THAT:

1. Council takes note of the report of the Acting Manager: Corporate Support and Shared Services regarding the closing of offices during the festive season.

2. Council grants paid special leave for officials on the 24th and 27th December 2007.

3. All officials take paid vacation leave on the 28th and 31st December 2007.

4. The Department of Corporate Support and Shared Services in conjunction with Planning and Economic Development should urgently investigate the possibility of opening the abattoir during the above-mentioned dates based on its business.

5. The municipal offices of the Waterberg District Municipality be closed from 12H00 on the 21st December 2007, and be opened again at 07H30 on the 2nd January 2008.

6. A public notices be placed in all strategic places of the Waterberg District Municipality notifying the public of the closing of offices for the duration as mentioned in resolution 5 above.

A175/2007
PROGRESS REPORT ON THE ESTABLISHMENT OF WATERBERG     ECONOMIC DEVELOPMENT AGENCY (WEDA)
Item 7.3.2/27/11/2007
Resolved:

THAT:
1. Council takes note of progress made in the establishment of Waterberg District Economic Development Agency (WEDA).
2. The WDM can now embark on the final steps of the establishment process which includes the following:

· Register & establish the Private Company

· Select the Board of Directors

· Appoint CEO

· Obtain office premises

· Equip these offices
3.  The Acting Manager Corporate Support and Shared Services be requested to speedily secure the office premises prior to the last council meeting dated 07th December 2007.

4. The Office of the Executive Mayor be authorized to establish a committee to deal with the selection of the Board of Directors.

A176/2007
APPOINTMENT OF THE PROFESSIONAL ABATTOIR OPERATOR
Item 7.3.3/27/11/2007
Resolved:

THAT:
1. Council takes note of the contents of the report as contained in the Mayoral Committee Agenda dated 27 November 2007.
2. A full presentation be made to the Mayoral Committee on the appointment of the professional abattoir operator, the plight of the current employees of the abattoir and the service level agreement.
A177/2007
MORATORIUM ON INFRASTRUCTURE RELATED PROJECTS
Item 7.4.2/27/11/2007
Resolved:
THAT:

1. The Resolution No. 100/2007 Item 1/18/4/2007 taken in a Special Council Meeting of 30 April 2007 be revoked.

2. The projects commence with immediate effect.
3. An advise on the recommencement of the implementation of infrastructure related projects under forensic investigation be sought from the investigating team by the Manager Infrastructure Development and the Municipal Manager.
A178/2007
PROGRESS REPORT ON WASTE MANAGEMENT AND LANDFILL SITES  
Item 7.6.8/27/11/2007

Resolved:

THAT:
1. The report submitted by the Manager: Social Development and Community Services   be noted.
2. The   Waste Management Plan and Environmental Management Plan submitted previously to council be approved and be implemented.
3. The Department of Infrastructure implement the rehabilitation and maintenance of sites as per Audit report submitted by Social Development and Community Services Department.
4. The Department of Infrastructure Development in conjunction with the Social Development and Community Services should develop an implementation plan for the plans mentioned in resolution 2 above.

A179/2007
APPROVAL OF THE DESTINATION BRAND 
Item 1/7/12/2007
Resolved:

That:
1. The report of the Acting Manager Planning and Economic Development regarding the approval of the destination brand be noted.

2. Council approves the Destination Brand for Waterberg District Municipality.

3. Council supports the activities and initiatives to popularize the Destination Brand.

4. The official launch of the Destination Brand be held on the 07th February 2008.
A180/2007
RESIGNATION: MANAGER PLANNING AND ECONOMIC DEVELOPMENT

Item 2/7/12/2007

Resolved:

THAT:

1. The report of the Executive Mayor regarding the resignation of the Manager planning and Economic Development as contained in the agenda be noted.

2. Council accepts the resignation by the Manager Planning and Economic Development with effect from the 5th December 2007.

3. The services rendered by Mr. J.M. Mamabolo for the duration he served as Manager Planning and Economic Development be appreciated. 

4. The Executive Mayor be authorized to initiate the selection and interview processes for the new manager.

5. The Short listing Committee be established with a view of filling the vacancy by February 2008.

6. Council takes note that Mr. M.S. Makgoba ( Divisional Manager: LED) has been appointed as the Acting Manager Planning and Economic Development until the vacancy is filled.

A181/2007
APPOINTMENT OF COUNCILLORS IN COUNCIL COMMITTEES
Item 3/7/12/2007

Resolved:

THAT:
1. The report of the Speaker regarding the participation and appointment of councillors in council committees as contained in the agenda, be noted.
2. Council approves the appointment of the following new councillors  to various Section 80 Council Committees replacing their predecessors as follows:

	COUNCILLOR
	PORTFOLIO COMMITTEE

	Cllr.  Morashi Phillip Modiba
	Budget and Treasury

	Cllr. Seanego Lina
	Social Development & Community Services

	Cllr. Paulina Kekana
	Transformation and Administration

	Cllr. Johanna Makgoba
	Infrastructure Development

	Cllr. Elias Mokhonoana
	Gender, Youth, Sport, Arts and Culture

	Cllr. Motlatjo Selomo
	Social Development and Community Services


3. Council approves the deployment of the following new councillors to various Section 79 Committees replacing their predecessors as follows:

	COUNCILLOR
	PORTFOLIO COMMITTEE

	Cllr. Seanego Lina
	Public Participation

	Cllr. Paulina Kekana
	Public Participation

	Cllr. Johanna Makgoba
	Geographical Names Committee

	Cllr. Motlatjo Selomo
	Rules and Ethics 


4. The new councillors be provided with the Schedule of Council Committee meetings approved by council.
A182/2007
REMUNERATION TRADITIONAL LEADERS 
Item 4/7/12/2007
Resolved:

THAT:

1.
The report by the Executive Mayor regarding the remuneration of traditional leaders as contained in the agenda be noted.

2. The Department of Local Government and Housing be approached to provide guidance regarding the remuneration of the traditional leaders who participate in municipal councils and further that SALGA be engaged in this exercise.

A183/2007
AMENDMENT OF MAYORAL VEHICLE POLICY
Item 6/7/12/2007

Resolved:

THAT:
1. That the Mayoral Vehicle Policy which was approved in August 2007 be amended and aligned to  the Municipal Finance Management Act and the Remuneration of Public Office Bearers Act retrospectively from  29 August 2007.

2. That the Mayoral Handbook must be read and interpreted in conjunction with provincial and national legislation.

A184/2007
REMUNERATION PACKAGE OF THE MUNICIPAL MANAGER
Item 7/7/12/2007

Resolved:

THAT:

1.
That the report by the Executive Mayor regarding the appointment and remuneration package of the Municipal Manager, be noted.

2.
That Council approves the appointment of Mr N.C. Motsepe as Municipal Manager of the Waterberg District Municipality, at a total fixed cost to employer all-inclusive remuneration package of  R 780 000,00 per annum with effect from 3 December 2007. 

RESOLUTIONS OF THE EXECUTIVE MAYOR IN CONJUNCTION 
WITH THE MAYORAL COMMITTEE BY VIRTUE OF DELEGATED POWERS IN TERMS OF SECTION 59 OF THE LOCAL GOVERNMENT MUNICIPAL SYSTEMS ACT NO. 32 OF 2000
B018/2007
  APPROVAL OF ANNUAL FINANCIAL STATEMENTS

Item 7.1.1/20/9/2007

Resolved:

THAT:
1.
The report by the Acting Municipal Manager regarding the Annual Financial Statements of Waterberg District Municipality for the year ended 30 June 2007, as contained in the agenda of the Mayoral Committee dated 20 September 2007, be noted.

2.
Council note that the Annual Financial Statements were submitted to the Auditor General, the National Treasury and the Provincial Treasury within the time frame specified in terms of Municipal Finance Management Act (MFMA) Section 126 and further take note that Modimolle and Mookgophong local municipalities did not submit their annual financial statements.
3.
The Annual Financial Statements of the Waterberg District Municipality for the financial year ended 30 June 2007, as contained in the annexure of the report contained in the agenda, be noted.
4. 
The Chief Financial Officer should check with the Infrastructure Department regarding progress in terms of the Drought relief project and report in the portfolio committee meeting.

5.
A detailed report regarding the money to be recovered from the then Technical Services Manager be prepared after the investigation and be presented to the portfolio committee meeting. 
B019/2007
SDBIP PROGRESS REPORT
Item 7.1.2/20/9/2007
Resolved:
THAT:
1.
The report by the Chief Financial Officer regarding the SDBIP progress of Waterberg District Municipality for the month ended 31 August 2007, as contained in the agenda of the mayoral committee dated 20 September 2007, be noted.
2. 
The Infrastructure Department be notified of the concern by the Budget and Treasury Portfolio Committee regarding the projects which are not yet off the ground.

3.     Budget and Treasury Department should on a monthly basis, highlight each departmental expenditure regarding the SDBIP as per time frames attached.

B020/2007
CORPORATE SUPPORT & SHARED SERVICES SDBIP PROGRESS REPORT
Item 7.2.2/20/9/2007
Resolved:

THAT:
1. The department should improve its performance strategies to accelerate achievement of performance targets.

2. 40% of performance targets be exceeded at the end of the first quarter.
3. Corporate Support and Shared Services Department be congratulated for the format used in reporting their SDBIP.

B021/2007
  GRANTING OF OVERTIME
Item: 7.2.3/20/9/2007
Resolved:
THAT:

1. The report by the Acting Manager Corporate Support and Shared Services be noted.
2. Council give approval to granting of overtime payment for exceptional cases (in particular officials working in the Political Office), upon submission of detailed reports.
3.  A policy governing such affairs should be drafted.
4.  Overtime worked by officials be managed at all costs.

5.  Officials from the Office of the Executive Mayor be granted payment of overtime worked based on their submissions as per the report contained in the Mayoral Committee Agenda dated 20 September 2007.

6.  Management should conduct a research regarding the compensation of officials for overtime worked. 
B022/2007
 PERFORMANCE BONUS: MANAGER CORPORATE 
SERVICES
Item: 7.2.7/20/9/2007

Resolved:

THAT:

1. The report of the Acting Manager Corporate Support and Shared Services regarding the Performance bonus for Manager Corporate Services as contained in the agenda of the Mayoral Committee dated 20 September 2007, be noted.
2. Unfortunately the request of the former Manager Corporate Services cannot be acceded to on the grounds that there is no evidence of the assessment report which should have been compiled by the Remuneration Committee and further that legal advice be sought on the matter.

B023/2007
 SDBIP PROGRESS REPORT: INFRASTRUCTURE DEPARTMENT
Item: 7.5.1/20/9/2007

Resolved:

THAT:

1. The report of the Manager Infrastructure Development regarding the Service Delivery and the Budget Implementation Plan (SDBIP) Progress Report as contained in the agenda of the mayoral committee dated 20 September 2007, be noted.

2. A meeting with the Chief Director of the Department of Water Affairs and Forestry in the Limpopo Province be secured to assist in speeding up the EIA and license application at ALMA/Mabaleng Sewer Project.

3. Hand over ceremonies and site visits be organized for fully completed projects within a month and half.

4. Water and electricity coordination be included in the SDBI Progress status report of the department. 

B024/2007
BUYISA e BAG CENTRES
Item: 7.6.2/20/9/2007

Resolved:
THAT:
1. The report of the Acting Manager Social Development and Community Services regarding the establishment of Buy-Back Bag Centres at Mogalakwena and Bela Bela local municipalities, be noted.

2. The Acting Manager Social Development and Community Services make follow up with local municipalities with regard to the issue of land.

3. A presentation on Buy e Bag be made to the Mayoral Committee wherein the Portfolio Committee members on Social Development and Community Services will be invited.

4. A report on the deployment of Environmental Officers to the existing two vacant posts in Modimolle and Mookgophong local municipalities as per council resolution be submitted to the Mayoral Committee.

5. Land owned by the district municipality in all local municipalities be verified with the deeds office by the Acting Municipal Manager.

B025/2007
 MONTHLY FINANCIAL REPORTING

Item 7.1.1/25/10/2007

Resolved:

THAT:

1. 
The report by the Chief Financial Officer regarding the Monthly Financial 



reporting as at 31 August 2007 as contained in the agenda be noted.

B026/2007
SDBIP PROGRESS REPORT – BUDGET & TREASURY 
Item 7.1.2/25/10/2007

Resolved:

THAT:
1.
The report by the Chief Financial Officer regarding the SDBIP progress of Waterberg District Municipality for the quarter ended 30 September 2007, as contained in the agenda, be noted.
2.
Each local municipality should submit quarterly reports relating to key performance areas to be discussed in relevant portfolio committees of the district municipality to enhance cooperative governance.

3. 
A meeting of the Chief Financial Officers within the district be convened monthly with an invitation being extended to Chairpersons of Finance Committees in local municipalities to access the financial situations in municipalities.

4. 
The committee raised dissatisfaction regarding the non performance by departments in implementing projects as per the Service Delivery and Budget Implementation Plan.

5.    A turnover strategy be developed to change the situation and be   presented before the next council meeting.

B027/2007     BREAKDOWN OF LEGAL EXPENSES
Item 7.1.3/25/10/2007

Resolved:

THAT:

1. The report of the Chief Financial Officer regarding the breakdown of legal expenses for the former Manager Technical Services as contained in the agenda be noted.
2. The Committee raised a concern regarding the huge amount spent on legal fees and further that such service providers be not used in future by the district municipality.

3. In future, departments should constantly liase with the Budget and Treasury Department regarding legal expenses incurred during the disciplinary processes.

B028/2007   CORPORATE SUPPORT  & SHARED SERVICES: SDBIP

Item 7.2.1/25/10/2007

Resolved:

THAT:

1.  The Performance Audit Committee should commence with the first quarter     assessment during the second week of October in terms of the performance management regulations and PMD policy.
2. 35 – 40% of the performance targets be exceeded at the end of the first quarter.

B029/2007
REPORT OF THE BIOSPHERE CONFERENCE

Item 7.3.1/25/10/2007

Resolved:

THAT:

1. The report of the Manager Planning and Economic Development regarding the outcome of the Waterberg District Biosphere Conference be noted.
B030/2007
PLANNING & ECONOMIC DEVELOPMENT: SDBIP

Item 7.3.3/25/10/2007

Resolved:

THAT:

1. The report of the Manager Planning and Economic Development regarding the departmental SDBIP as contained in the agenda be noted.

2. The department should improve strategies to accelerate achievement of performance targets.

3. The performance targets of the department be exceeded at the end of the first quarter.
B031/2007 
 SDBIP PROGRESS REPORT: INFRASTRUCTURE DEPARTMENT
Item 7.4.1/25/10/2007

Resolved:

THAT:

1. The report of the Manager Infrastructure Development regarding the Service Delivery and the Budget Implementation Plan(SDBIP) Progress Report as contained in the agenda be noted.

2. The departmental quarterly report has been finalized and submitted to management for refinement and once refined the portfolio committee members will be privileged with same.

3. The Manager Infrastructure Development be brought on board during the initial planning stages of projects which are technical in nature.

4. List of members of the local Infrastructure Portfolio Committees be solicited so as to send invitations directly to affected members and further to reinforce attendance of meetings by local municipalities. 

5. An urgent district meeting on water coordination be arranged by the Manager Infrastructure Development wherein DWAF officials are invited.

6. A report on expenditure by project be prepared for presentation during the next meeting.

7. The Mayoral Committee raised a concern regarding the non performance by the Infrastructure Development Department.

B032/2007
EXECUTIVE MAYOR`S OFFICE: SDBIP
Item 7.5.1/25/10/2007

Resolved:

THAT:

1.   The report by the Manager Office of the Executive Mayor regarding the SDBIP as    contained in the agenda be noted.
2.      Expenditure per project be attached to future reports.
B033/2007
SOCIAL OUTREACH PROGRAMME: THE AGED
Item 7.5.2/25/10/2007

Resolved:

THAT:  

1. The report of the Manager Office of the Executive Mayor regarding the Social   Outreach Programme as contained in the agenda be noted.
2. The proposal to launch the Mayoral Social Outreach be noted.
3. Council approves in principle the Social Outreach Programme.
4. The Social Outreach Programme should form part of the Social Development month activities.
B034/2007
16 DAYS OF ACTIVISM AGAINST WOMEN AND CHILDREN ABUSE
Item 7.5.3/25/10/2007

Resolved:

THAT:

1. The proposal to support 16 days of activism campaign against women and children abuse be noted.

2. The envisaged partnerships with sector departments be realized through IGR Forum.
3. The Executive Mayor places newspapers and radio advertisements in support of the campaign.
4. That all government campaigns be included in the Waterberg District Municipality calendar and diary to be developed.
B035/2007
COUNCIL FOR PEOPLE WITH DISABILITIES
Item 7.5.4/25/10/2007

Resolved:

THAT:

1. The intention to re-launch the council for people with disabilities be noted.

2. The Office of the Executive Mayor ensures that the re-launched of council is fully functional and effective in carrying out its mandate.

3. Council ensures that its employment equity plan has clearly outlined targets to integrate people with disabilities in the medium to long term.

4. The next council yearly employment equity reports reflect council’s resolutions.

5. The re-launch of the council of people with disabilities be held on the 24th-25th November 2007
B036/2007
SOCIAL DEVELOPMENT AND COMMUNITY SERVICES: SDBIP
Item 7.6.1/25/10/2007

Resolved:
THAT:
1. That the Portfolio Committee takes note of the report of the Acting Manager Social Development and Community Services regarding the SDBIP for these four projects.
2. That an option for in-house development, benchmarking and twinning agreements be implemented when funds are not available to undertake the projects as mentioned in the report. 
B037/2007
EXPENDITURE ON STAFF SALARIES, WAGES, ALLOWANCES AND BENEFITS (FILE NO: 5/1/1/8)
Item 7.1.1/27/11/2007
Resolved:

THAT:
1. The report by the Chief Financial Officer regarding expenditure on staff salaries, wages, allowances and benefits as at 30 September 2007 as contained in the agenda, be noted.
2. A reviewal strategy be developed by the Chief Financial Officer to redirect some of the budget votes that are under spent.
B038/2007 
QUARTERLY FINANCIAL REPORTING

Item 7.1.2/27/11/2007

Resolved:

THAT:
1.
The report by the Chief Financial Officer regarding the quarterly financial reporting as at 30 September 2007 as contained in the agenda, be noted.
2.
Remedial measures be introduced by the Chief Financial Officer to address irregularities on under spending and overspending in order to avoid audit queries.

3.
A breakdown of amounts in figures on the Actual revenue source pertaining to interest on current account and interest on external investments be included in future reports.
B039/2007 
SDBIP PROGRESS REPORT
Item 7.1.4/27/11/2007
Resolved:

THAT:

1.
the report by the Chief Financial Officer regarding the SDBIP progress of Waterberg District Municipality for the month ended 31 October 2007, as contained in the agenda of the Mayoral Committee, be noted. 

2.
The report by the Chief Financial Officer regarding the progress on Key Performance Area: Financial Viability of Waterberg District Municipality and its local municipalities for the quarter ending 30 September 2007, as contained in the agenda, be noted.
3.
The Chairperson of the Budget and Treasury Portfolio Committee should arrange an urgent meeting with the Chairpersons of Finance Committees in local municipalities, the Department of Local Government and Housing and the Provincial Treasury to deliberate on mechanisms to improve on Key Performance Area (KPA) 4 on Municipal Financial Viability.
B040/2007
SUPPLY CHAIN MANAGEMENT (SCM) DEVIATION REPORT

Item 7.1.5/27/11/2007

Resolved:

THAT:

1. The quarterly report for the quarter ending 30 September 2007 by the Acting Municipal Manager regarding the deviation from the Supply Chain Management (SCM) Policy, be noted.

2.
Council considers taking disciplinary steps for any deviations to the SCM Policy.

2. The Chief Financial Officer should initiate remedial strategy to capacitate officials in order to conform to the Supply Chain Management Policy requirements.

5. The Internal Auditor should play an important role in assisting the municipality to avoid some of unnecessary SCM deviations.

B041/2007
CORPORATE SUPPORT & SHARED SERVICES: SDBIP PROGRESS

REPORT

Item 7.2.1/27/11/2007

Resolved:

THAT:
1. The Performance Audit Committee should commence with the first quarter assessment during the second week of November 2007 in terms of the performance management regulations and PMD policy.

2. A strategy be crafted to improve 3% of the performance against SDBIP targets in the second quarter.

B042/2007
SDBIP – PLANNING & ECONOMIC DEVELOPMENT
Item 7.3.1/27/11/2007
Resolved:

THAT:

1. The department has exceeded its SDBIP budgeted expenditure (R720,000) against the actual expenditure (R1,039,711.02) for the quarter ending in September 2007.

2. This translate into 1,4% performance target above 0,9% target in line with the SDBIP.

3. The department should improve strategies to accelerate achievement of performance targets in non performing areas.

4. The department should develop project recovery plan to address 3 above in line with the Performance Management System (PMS) Policy framework.

5. The department should in future report on the impact the projects had on communities.  

6. A written summary of all the completed projects be prepared for presentation during the portfolio committee meeting.

7. All roll over projects be expedited for completion by January/February 2008.

8. A site visit by members of the portfolio committee be conducted to Lephalale Agricultural Corridor Project.

B043/2007
GRANT FUNDING: WILD LIFE CENTER FROM THE OFFICE OF THE PREMIER OF LIMPOPO 

Item 7.3.4/27/11/2007

Resolved:
THAT:
1.
The Waterberg District Municipality takes note of the financial support from the Office of the Premier, R 3 million, allocated to the district.
2. 
The Mayoral Committee be appraised of the actual design of the project.
3. The department of Infrastructure development should ensure speedy implementation of the project as it is now receiving provincial attention.

4. The Supply Chain Management Policy of the district should guide the procurement of service providers in the implementation of the project.

5. A dedicated coordinating structure be established to manage activities relating to wildlife center in the district.

B044/2007
INFRASTRUCTURE DEVELOPMENT: QUATERLY PERFORMANCE REPORT – (JULY-SEPTEMBER 2007)
Item 7.4.1/27/11/2007
Resolved:
THAT:

1. The quarterly performance report of Infrastructure Development Department be noted.
2. A District Project Forum be established to address all the challenges encountered.

3. The District Water Coordination Forum and Municipal Infrastructure Forum be established as a matter of urgency.
B045/2007     REALLOCATION OF FUNDS:  VOTE SA032 TO VOTE SC007

Item 7.5.1/27/11/2007

Resolved:

THAT:
1. The report of the Manager Office of the Executive Mayor regarding the reallocation of funds as contained in the agenda, be noted.

2. The reallocation of funds from SA032 to SC007 be not approved.
3. Funding for the O.R. Tambo Games and Mayoral Tournament be considered during the adjustment budget.
B046/2007
PROGRESS REPORT ON QUARTERLY SDBIP: JULY – SEPTEMBER 2007
Item 7.5.2/27/11/2007

Resolved:
THAT:

1. The SDBIP progress report by the Manager Office of the Executive Mayor, as contained in the agenda, be noted.

2. A breakdown of expenditure on Special projects be incorporated in future reports.

B047/2007
OFFICIAL HAND-OVER CEREMONY: 3 RAPID INTERVENTION VEHICLES AND 27 FIRE FIGHTING SKID UNITS
Item 7.6.1/27/11/2007

Resolved:

THAT:
1. The report of the Manager Social Development and Community Services regarding the official hand-over of these equipment to the local municipalities and Fire Protection Associations within the Waterberg District be noted.

2. Continued support for their maintenance and bi-quarterly inspections must be conducted by the local municipalities in conjunction with the department through their submitted details/addresses of responsible beneficiaries or members of various Fire Protection Associations within the Waterberg District.
3. The report on the maintenance plan of the skid units and the rapid intervention vehicles be brought before the Mayoral Committee by the Departments of Corporate Support and Shared Services and Social Development and Community Services.

4. The process of training fire fighting volunteers be expedited.  
B048/2007  
OFFICIAL LAUNCHING OF WATERBERG DISTRICT DISASTER MANAGEMENT ADVISORY FORUM

Item 7.6.2/27/11/2007

Resolved:

THAT:
1. The report of the Manager Social Development and Community Services regarding the official inauguration of Waterberg District Disaster Management Advisory Forum be noted.

2. The date for the launching be determined by the Executive Mayor including the final list for all members to be inaugurated.
3. The logistical arrangements for this vital event be handled by the department in conjunction with the Executive Mayors office.
4. The Waterberg District Municipality has been given until the end of the current calendar year (2007) to establish the forum.
B049/2007
CAR ALLOWANCES FOR MUNICIPAL HEALTH OFFICIALS
Item 7.6.3/27/11/2007

Resolved:
THAT:
1. The report of Manager Social Development and Community Services be noted 
2. The report be deferred pending further consultation and further that a new report on the matter be submitted to the portfolio committee meeting. 
B050/2007
ASSET VERIFICATION PROCESS – MUNICIPAL HEALTH 
Item 7.6.4/27/11/2007
Resolved:
THAT:

1. The report of Manager Social Development and Community Services be noted.

2. The MOU be prepared by Legal Division regarding all other important logistics.

3. The replacement of the non functional and old furniture and equipment be expedited by relevant department.

4. The provision and connection of computer packages to officials be done.

5. The Department of Corporate Support and Shared Services should champion the asset verification process. 

B051/2007
ENVIRONMENTAL MANAGEMENT INTERNSHIP PROGRAMME
Item 7.6.5/27/11/2007
Resolved:
THAT:
1. The report of the Manager Social Development and Community Services be noted.

2. The necessary support in terms of transport be provided to the environmental management internships by local municipalities.

B052/2007
DEVOLUTION OF MUNICIPAL HEALTH SERVICES
Item 7.6.6/27/11/2007

Resolved:

THAT:

1. The Acting Municipal Manager should finalise the transfer agreements from both Local Municipalities and from the Department of Health and Social Development.

2. The item was deferred by the Mayoral Committee meeting.

B053/2007   SECONDMENT OF THE COMMUNITY ENVIRONMENTAL   


WORKER
Item 7.6.7/27/11/2007

Resolved:

THAT:

1. The report submitted by the Manager: Social Development and Community Services regarding secondment of the official be approved

2. Council accept the secondment with the conditions as per item ref B001/2006 Item 4/20/2006 and the memorandum of understanding attached to annexure A of the report.

B054/2007
SOCIAL DEVELOPMENT AND COMMUNITY SERVICES SDBIP PROGRESS REPORT 2007/2008
Item 7.6.9/27/11/2007

Resolved:

THAT:

1. The report of the Manager Social Development and Community Services be noted.
2. The report be deferred pending thorough research by the Portfolio Committee on creative ways to implement the projects in house.
B055/2007
IMPLEMENTATION OF COUNCIL RESOLUTIONS
Item 5/7/12/2007

Resolved:

THAT:

7. The report of the Municipal Manager regarding the implementation of council resolutions as contained in the report be noted.

8. Council takes note of progress regarding the implementation of council resolutions for the first Quarterly Council and the Special council meetings held on the 29th August and 02nd November 2007 respectively.

MATTERS DEALT WITH UNDER DELEGATED POWERS BY OFFICIALS

C006/2007
SUPPLY CHAIN MANAGEMENT 

Item 7.1.3/27/11/2007

Resolved:

THAT:

1. The quarterly report for the quarter ending 30 September 2007 by the Acting Municipal Manager regarding the bids recommended by the Bid Adjudication Committee and approved by the Acting Municipal Manager, be noted. 

2. Council be privileged with a report on the breakdown regarding the municipality`s compliance to BEE and PDI in awarding the tenders.

8.   New Motions

· None
9. Petitions
· None

10. Closure

Before closure, the Municipal Manager was afforded an opportunity to deliver a short speech. He appreciate and thanked council for the confidence they shown by appointing him and is looking forward for a healthy relationship during his five year term with the Waterberg District Municipality. 

The Executive Mayor was also given an opportunity to deliver a short speech which aimed at closing council for the 2007 and wished all a merry Christmas and prosperous new year (speech available on request).
The Speaker   then thanked everybody for their attendance and meaningful contribution and also wished everyone present a merry Christmas and Prosperous New Year and declared the meeting officially closed at 16H51.
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