WATERBERG DISTRICT MUNICIPALITY 

MINUTES OF THE FIRST ORDINARY QUARTERLY COUNCIL MEETING FOR 2007/08 HELD ON THE 29 AUGUST 2007 AT 17H00
1. Opening and Welcome
The Speaker, Cllr Younus Lorgat requested for a moment of silence, meditation or  

            prayer. 

The Speaker then read the notice of the meeting, acknowledged the presence of the delegation from Amathole District Municipality in the Eastern Cape led by the Executive Mayor Cllr. S. Somyo, the Manager in the Office of the MEC for Local Government and Housing Mr. N.S. Hlungwan, all members present and declared the meeting officially opened at exactly 17H00. 
2. Application for leave of absence
Applications for Leave of absence were received from the following councilors:
(a) Cllr. P.H. Tsebe
(b) Cllr. K.N. Ramohlale
(c) Cllr. S.A. Sebolai
            Resolved

· that leave of absence for the following councillors be not granted as councillors  left shortly before the meeting commences :
(a) Cllr. P.H. Tsebe 

(b) Cllr. K.N. Ramohlale

(c) Cllr. S.A. Sebolai

· that the Chief Whip of the ANC should look into the concern raised by the Executive Mayor regarding councillors who have a tendency of only attending party caucuses and leave before council meetings.
·    that it be noted that the following councilors were absent without apology:

(a) Cllr. N.V. Mashamaite
(b) Cllr. M.P. Modiba

3. Proposals of Condolences or Congratulations by the Speaker

       Condolences
· That  Mr. Isaack Mmethi who was the Senior Administrative Officer at Modimolle SAPS and the Regional Popcru Chairperson  passed away on the 28 July 2007.
· That  Mr. Jan Malete who was working as the Community Liaison Officer at Bela Bela Hospital passed away on the 30 July 2007.
· The passing away of Ms. Rebecca Dreywer’s [ General Assistant] father Mr. Lucas Mahloana on the 3rd August 2007.
                       Get Well Wishes
· That the Manager Social Services Ms. Joy Matshoge was involved in a car accident on the 09th August 2007on her way home from Women’s Day celebrations and further that she be wished a speedy recovery. 
         Congratulations

Birthday’s congratulations for officials

	NAME & SURNAME OF THE OFFICIALS
	DATE OF BIRTH
	POSITION

	Ms. Maureen Ngoepe


	20 June
	Senior Administrative Officer

	Ms. Kefilwe Moruane


	21 June
	Intern

	Ms. Zelda Oosthuizen


	03 July
	Administrator

	Ms. Lina Kutumela


	17 July 
	Clerical Assistant

	Ms. Elizabeth Kelly


	17 July 
	Secretary

	Mr. Abram Mokgahlane


	23 July
	Senior Records Officer

	Ms. Rebecca Dreywer


	16 August
	General Assistant

	Ms. Betty Molekwa


	18 August
	Marketing & Tourism Officer

	Ms. Matete Duba


	19 August
	Secretary


New Appointments
	NAME & SURNAME OF THE OFFICIAL
	POSITION 
	DEPARTMENT

	Mr. Silas Mathunyane
	Manager- Technical Services
	Technical Services Department



	Ms. Nikki Ludik
	Assistant Manager – Developmental Planning
	Planning & Economic Development

	Mr. Jackie Seshoka
	Technician
	Technical Services Department



	Ms. Bernice Mnisi
	Technician
	Technical Services Department



	Ms. Betty Molekwa
	Marketing & Tourism Officer
	Planning & Economic Development



	Ms. Prudence Nekhalale
	Research & ICT Officer
	Corporate Services




Birthdays Congratulations for Councillors 
	NAME & SURNAME
	DATE OF BIRTH

	Lesiba Stephen Manamela
	31 July

	Olga Ofentse Modise
	01 August 

	Ramasela Nelly Monene
	14 August

	Vuyani Benjamin Machine
	25 August

	Sello Malgas Molekwa
	27 June

	Pinky Sharon Kekana
	14 July

	Seanokeng Julia Madela
	29 July


· That Kgoshi Seleka was inaugurated as the Kgoshi of Ga-Seleka community on the 23rd July 2007.
· That the birthday of the former state President Nelson Mandela was celebrated on the 18th July.

· That the birthday of Limpopo Premier Sello Moloto was celebrated on the 27th August

4. Proposals of Condolences or Congratulations by other members

Condolences
· None
Congratulations
· That Cllr. L.S. Manamela congratulated the two national teams being the Proteas and Amabokoboko for representing the country in the 2008 Cricket World Cup and the 2007 Rugby World Cup respectively. He further wished them the best of luck.

5. Official Notices

· That the Council Addendum was distributed to all members as part of the Council Agenda.
6. Adoption of Minutes       

6.1. 
Minutes of the Special Council Meeting held on the 15th June 2007



Corrections

· None


Resolved

· That MMC S.J. Madela proposed for the adoption and MMC S.M. Molekwa seconded the proposal.
· That Minutes of the Special Council Meeting held on the 15th June 2007 be approved as a true reflection of what transpired during the meeting.
6.2. Minutes of the Special Council Meeting held on the 3rd July 2007

Corrections
· None


Resolved

· That Cllr. R.M. Radebe moved for adoption of the minutes and Cllr. M.M. Lamola seconded the proposal.

· That Minutes of the Special Council Meeting held on the 3rd July 2007 be approved as a true reflection of what transpired during the meeting.
7. Recommendations of the Mayoral Committee

· That the Executive Mayor once again acknowledged the presence of the Executive Mayor of Amathole District Municipality and his entourage and further presented the report of the Mayoral Committee to Council for consideration and adoption

7.1. 
RECOMMENDATIONS OF THE EXECUTIVE MAYOR IN 
CONJUNCTION WITH THE MAYORAL COMMITTEE BY VIRTUE OF NON-DELEGATED POWERS AND MATTERS SPECIALLY RESERVED 
FOR COUNCIL

A132/2007
APPROVAL OF REVIEWED SUPPLY CHAIN MANAGEMENT 



POLICY File[8/P]
Item 7.1.1./23/8/2007

Resolved:
THAT:

1.
The report by the Acting Municipal Manager regarding the approval of the Reviewed Supply Chain Management Policy, as contained in the agenda of the Mayoral Committee dated 23 August 2007, be noted.

2.
The review is as per the requirements of the Municipal Finance Management Act No 56 of 2003 and the Supply Chain Management Regulation of May 2005.

3.
Council approves the reviewed Supply Chain Management Policy of the Waterberg District Municipality.

A133/2007
QUARTERLY FINANCIAL REPORTING (FILE NO: 5/1/1/8)

Item 7.1.2/23/8/2007

Resolved:
THAT:

1. The report by the Chief Financial Officer regarding the quarterly financial reporting for the period ending 30 June 2007 as contained in the agenda of the Mayoral Committee dated 23 August 2007, be noted.
2. Management must conduct an overall analysis on poor performance regarding the implementation of projects, develop mechanisms on how to improve the state of affairs and report to the next portfolio committee meeting.
3. The Chief Financial Officer should sit in all portfolio committee meetings to enable her to give an analysis with regard to progress regarding the implementation of projects. 

A134/2007
EXPENDITURE ON STAFF SALARIES, WAGES, ALLOWANCES AND BENEFITS (FILE NO: 5/1/1/8)

Item 7.1.3/23/8/2007

Resolved:

THAT:

1. The report by the Chief Financial Officer regarding expenditure on staff salaries, wages, allowances and benefits for the period ending 30 June 2007 as contained in the agenda of the Mayoral Committee dated 23 August 2007, be noted.

A135/2007
AUDIT POLICY
Item 7.1.5/23/8/2007

Resolved:

THAT: 

1. The report by the Municipal Manager regarding the Audit Policy as contained in the agenda of the Mayoral Committee dated 23 August 2007, be noted.
2. Council approves the Audit Policy as the Policy of the Waterberg District Municipality. 

A136/2007
RISK MANAGEMENT POLICY 
Item 7.1.6/23/8/2007

Resolved:

THAT: 

1. The report by the Municipal Manager as contained in the agenda be noted.
2. Council approves the Risk Management Policy as contained in the agenda of the Mayoral Committee dated 23 August 2007 as the Policy of the Waterberg District Municipality. 
3. Risk assessment of the Waterberg District Municipality be conducted annually. 

A137/2007
ESTABLISHMENT OF AN AUDIT COMMITTEE
Item 7.1.7/23/8/2007

Resolved:

THAT:


1. 
Council establish an audit committee consisting of the following 


     


members who have the appropriate experience and qualifications:
         
i)
Mr Vonani Chauke

        
ii)
Ms Boitumelo Mona 

iii)
Ziyad Sonpra
2. The Committee be appointed as per Mogalakwena’s composition as a shared service:


i)
Mr Vonani Chauke (Chairperson)

        
ii)
Ms Boitumelo Mona (Member)
iii)
Ziyad Sonpra (Member)
3. The Acting Municipal Manager should check with Mogalakwena Municipality on how the remuneration of Audit Committee members was determined and report back to council.


4.
Remuneration for other external committee members be verified if there are in line with the Treasury Regulations.

A138/2007
ISSUES RAISED BY THE AUDITOR GENERAL`S 





REPORT
Item 7.1.8/23/8/2007

Resolved:
 THAT:
1.   Council note the report of the Accounting Officer on the implementation of issues raised by the Auditor-General in 2005/6 financial year attached to the agenda of the Mayoral Committee dated 23 August 2007. 

2.    The implementation and monitoring be done henceforth. 
3.    An Oversight Committee be convened to look into the Auditor General`s queries and comments compare to the management responses before the current financial year ends.
A139/2007
 2006/07 BUDGET CONDONATION OF DISCRETIONARY FUND EXPENSES

Item 7.1.9/23/8/2007

Resolved:
THAT:
1.
The report by the Chief Financial Officer regarding the expenditure without an approved policy for the 2006/7 Financial Year, as contained in the agenda of the Mayoral Committee dated 23 August 2007, be noted.
2.
The Auditor General directed that the Waterberg District Municipality develop a policy for the Mayor’s Discretionary Fund.

3.
The policy for the Mayor’s Discretionary Fund be approved at this council meeting. 
4.
Council condone the expenditure for the Mayor’s Discretionary Fund (Vote number 15189 of Department 06 Office of the Executive Mayor) amounting to R 200 498-39 for the 2006/7 Financial Year.

A140/2007
MARCH 2007: QUARTERLY FINANCIAL REPORTING
Item 7.1.10/23/8/2007

Resolved:
THAT:

1. The report by the Acting Chief Financial Officer regarding the quarterly financial reporting for the period ending 31 March 2007, as contained in the agenda of the Mayoral Committee dated 23 August 2007 including the following reports, be noted:

1.1.  Bid Adjudication Committee Report for the period ending 31 March 2007

1.2.  Expenditure on staff benefits for the period ending 31 March 2007

1.3.  Quarterly Financial Report for the period ending 31 March 2007

2.  The project status reporting format be simplified to be user friendly.

A141/2007
PERFORMANCE MANAGEMENT SYSTEM
Item 7.2.1/23/8/2007

Resolved:

THAT:

1. The report by the Executive Mayor regarding the SDBIP and Individual 
Performance plans as contained in the agenda be noted.
2. The individual Performance Plan for the financial year 2007/08 for all municipal employees be signed before the end of this first quarter.
3. Performance Agreements for all Section 57 Managers and the Municipal 
Manager be signed before the end of September 2007.

4. The Acting Municipal Manager should through the assistance of professional bodies, ensure the implementation and quality assurance of the Service  Delivery and Budget implementation Plan (SDBIP) and individual performance management plans.
A142/2007
ORGANISATIONAL STRUCTURE
Item 7.2.2/23/8/2007
Resolved:

THAT:

1. The report submitted by the Acting Corporate Services Manager be noted.
2. The model organogram received from the Department of Local Government   and Housing has been used in the review process.
3. Guidelines received from DPLG has been used to strengthen the Offices of the Speaker and the Chief Whip.
4. The following departments titles be changed as follows:-

· Social Development and Municipal Health to Social   Development 
and Community Services 

· Financial Services  to  Budget and Treasury Office
· Technical Services to Infrastructure
· Corporate Services  to  Corporate Support and Shared Services 

5. The reviewed organogram and the vacancy management plan be approved by council  subject to further renewal on an annual basis.
6. The designation of Assistant Managers be changed to Divisional Managers.
7. The two Assistant Heads in the Social Services Department be deployed to Mookgophong and Modimolle Local Municipalities with immediate effect.
A143/2007
WATERBERG DISTRICT MUNICIPALITY POLICIES
Item 7.2.3/23/8/2007
Resolved:

THAT:

1. The report by the Acting Manager: Corporate Services be noted.

2. The reviewed policies be approved by council and implemented with immediate 

effect.

3. Section 7.1.1 of the Travelling Allowance Policy be amended to accommodate officials who travel extensively (in particular those working in the political office) and further that the affected officials must follow Section 9.1. in applying for an increase in Transport Allowance.  
4. A workshop on all policies for all the employees be arranged as a matter of urgency.

A144/2007
WATERBERG BIOSPHERE CONFERENCE
Item 7.3.1/23/8/2003

Resolved:

THAT:
1. That the report by the Manager: Economic Development & Planning regarding the Waterberg Biosphere Conference, as contained in the agenda of the Mayoral committee dated 23 August 2007, be noted.

2. That council takes cognisance of the Waterberg District Municipality Biosphere Conference to be held on 5 and 6 September 2007.

A145/2007
ESTABLISHMENT OF THE MINING SECTOR WORKING 



GROUP
Item 7.3.2/23/8/2007

Resolved:

THAT:
1.
The report of the Manager Planning and Economic Development regarding the establishment of the Mining Sector Working Group as contained in the agenda of the Mayoral Committee dated 23 August 2007,  be noted.

2.
Council approves the establishment of the Mining Sector Working Group that will guide   and advise on the implementation of the Mining Strategy.
3.
 Council supports the activities of the Mining Sector Working Group
4. 
A  member  of the Planning and Economic Development Portfolio Committee responsible for mining be brought on board regarding the developments.
A146/2007
IDP/BUDGET REVIEW FRAMEWORK AND ACTION PLAN 



PROGRAMME 2008/09
Item 7.3.3/23/8/2007

Resolved :

THAT:
1. The report by the Executive Mayor regarding the IDP/Budget Review Framework and Action Programme 2008/09 for the Waterberg District Municipality as contained in the agenda of the Mayoral Committee dated 23 August 2007, be noted.
2. Council approves the IDP/Budget review Framework and action programme as per Annexure A of the above mentioned report .

3. All local municipalities should comply with the Framework and Action Programme when developing their process plans for IDP/Budget reviews for 2008-09 financial years.
4. The Speaker convenes the District Ward Indaba for ward based planning and  further that Mogalakwena Municipality be considered as a pilot for this programme.

A147/20077

WATERBERG DISTRICT ABATTOIR: OUTSOURCING 




THE 
MANAGEMENT OF MODIMOLLE ABATTOIR

Item 7.3.4/23/8/2007

Resolved:

THAT:

1. The report by the Manager Planning and Economic Development regarding the outsourcing of the Management of the Modimolle Abattoir, as contained in the agenda of the Mayoral Committee dated 23 August 2007, be noted.
2. Council approves that the management of the Modimolle Abattoir be outsourced.
3. The WDM management handles the outsourcing of the operations of the Modimolle Abattoir by way of a negotiated agreement between the WDM and the potential new Management Operator.
4. The negotiated agreement specifically focus on legal issues, financial implications, staff transfers and related issues, future developments and the operation and maintenance of the facility. 
5. The outsourcing of the management of the Modimolle Abattoir be for a period of ten  years with the option of extending the agreement for another period as agreed upon by council, on the basis of positive performance from the new Operator.
6. In the event of the Operator not performing acceptably within the ten year contract period, that the agreement be terminated after the necessary negotiation and legal processes to rectify the matter, have been followed.  
7. Further investigations be conducted on the matter and an urgent special meeting of the portfolio committee be convened to deliberate on same.  
8. Timeous discussion with Trade Unions be pursued regarding the outsourcing of the management of the abattoir.
A148/2007
WATERBERG DISTRICT INTEGRATED TRANSPORT PLAN
Item 7.3.5/23/8/2007
Resolved :
THAT:
1. The report by the Manager Planning & Economic Development regarding the adoption of the Waterberg District Municipality (WDM) Integrated Transport Plan, as contained in the agenda of the Mayoral Committee dated 23 August 2007, be noted.
2. Council adopts the WDM Integrated Transport Plan 2007.
3.  The WDM Integrated Transport Plan 2007 be implemented with immediate effect.
4. A concern was raised by Cllr. L. van Aswegen regarding the contents of the WDM Integrated Transport Plan saying it is not as detailed as the previous plan 
A149/2007
WATERBERG SPATIAL DEVELOPMENT FORUM 

Item 7.3.6/23/8/2007
Resolved:

THAT:

1.
It be noted that the attached report on the Waterberg Spatial Development Forum was distributed during the meeting as an addendum to the agenda.

2.
The report by the Manager Planning and Economic Development regarding the Waterberg Spatial Development Forum, as contained in the agenda of the Mayoral Committee dated 23 August 2007, be noted.
3. Council approves the establishment of the Waterberg Spatial Development Forum.
4. The Office of the Executive Mayor prepares a report to council to note the signed Memorandum of Understanding and the implementation plan between the Waterberg District Municipality and the Development Bank of Southern Africa (DBSA). 

5. The Memorandum of Understanding and the Implementation Plan signed between the Waterberg District municipality and the Development Bank of Southern Africa be made available to members of council.

A150/2007
WATERBERG DISTRICT MAYORAL TOURNAMENT
Item 7.4.1/23/8/2007

Resolved:

THAT:

1. The proposal to launch the Waterberg District Mayoral Tournament be noted by council.

2.  Council approves the proposal in principle.
3.  Sponsors be sought to support the tournament. 

4. Council be informed periodically about the developments regarding the tournament.

A151/2007
MUNICIPAL INFRASTRUCTURE INVESTMENT FRAMEWORK
Item 7.5.1/23/8/2007

Resolved:

THAT:

1. Council note of the allocation made by the Department of Local Government and Housing for Municipal Infrastructure Investment Framework.
2. The funding for R 2,000,000.00 be noted.
3. As part of the project initiation phase, a workshop on the municipal infrastructure framework be arranged in September 2007 on a date to be confirmed by the Waterberg District Municipality.
A152/2007
TECHNICAL ASSISTANCE TOWARDS COORDINATION AND INTEGRATION OF WATER RESOURCE PLANNING
Item 7.5.2/23/8/2007

Resolved:

THAT:

1. The report of the Manager Technical Services regarding the technical assistance towards coordination and integration of water resource planning as contained in the agenda be noted.

2. Council approves the business plan for coordinating water resource planning in Waterberg District.
3. Council takes note that an amount of R 2,000,000.00 that has been approved for the project.

4. The Portfolio Committee on Infrastructure convenes an urgent meeting to deliberate on the business plan mentioned in resolution (2) above.
A153/2007
MABALENG/ALMA SEWER PROJECT
Item 7.5.3/23/8/2007

Resolved:

THAT:
1. The report of the Manager Technical Services regarding the Mabaleng/Alma Sewer Project as contained in the agenda of the Mayoral Committee dated 23 August 2007,  be noted.

2. Challenges facing implementation of Alma/Mabaleng Sewer Project be noted.
3. Council consider reducing the budget to R1,000,000 in order to do feasibility study, EIA process and licence application.
4. Council consider reallocating the R3,000,000 from the Alma/Mabaleng Sewer Project.
5. Council allocate R200,000 to Bela Bela Infrastructure planning as committed.

A154/2007
FIRE FIGHTING SERVICES: DONATED FIRE FIGHTING 



SKID UNITS BY THE PROVINCIAL DEPARTMENT OF 




LOCAL GOVERNMENT AND HOUSING:

Item 7.6.1/23/8/2007
Resolved:

THAT:
1. It be noted that the report on the donated fire fighting skid units by the Provincial Department of Local Government and Housing as attached to the minutes was distributed during the meeting.


2. The report of the Manager Social Services regarding the following allocation of the twenty seven fire fighting skid units to the local municipalities be approved:

	LOCAL MUNICIPALITY
	NUMBER OF ALLOCATED FIRE FIGHTING SKID UNITS

	Mogalakwena
	06

	Lephalale
	05

	Modimolle
	04

	Thabazimbi
	04

	Bela-Bela
	04

	Mookgophong
	04


3. 
The Department of Finance be approached  in order to bar code the fire equipments to be incorporated into the asset register of the Waterberg District Municipality and to be insured with their individual purchase price to be obtained from the Provincial Department of Local Government and Housing.

4.
The Waterberg District Disaster Management Advisory Forum be established with immediate effect.
5. Skid units to be allocated to the Fire Protection Associations(FPA`s) in local municipalities

6. Verification be done with the Department of Local Government and Housing to solicit information as to whether additional skid units will still be donated to district municipalities. 
A155/2007
APPOINTMENT OF THE FULL TIME COUNCILLOR
Item 7.7.1/23/8/2007

THAT:

· Cllr. L.S. Manamela proposed that in view of the high employees costs to council, the Member of the Mayoral Committee of the Waterberg District Municipality responsible for Planning and Economic Development not be appointed full time.

· Cllr. Manamela`s proposal was duly seconded and the fact that this was a counter proposal to the recommendations of the Mayoral Committee, the Speaker put the matter before council for a vote.

· The following eighteen (18) councillors voted in favour of the recommendation of the Mayoral Committee:
1. Cllr.
P.S.
Kekana

2. Cllr.
M.E.
Lefawana

3. Cllr.
M.M.
Lamola

4. Cllr.
Y.E.
Lorgat

5. Cllr.
V.B. 
Machine

6. Cllr.
S.J. 
Madela

7. Cllr.
M.J.
Makhafola

8. Cllr.
S.G.
Matsietsa
9. Cllr.
O.O.
Modise

10. Cllr.
S.M. 
Molekwa

11. Cllr.
M.D. 
Monama

12. Cllr.
R.N. 
Monene

13. Cllr.
M.L.
Moremi

14. Cllr.
R.E.
Mothibi

15. Cllr.
T.P.
Mphahlele

16. Cllr.
M.J.
Rakgwale

17. Cllr.
R.M.
Radebe

18. Cllr. 
M.A.
Setlhare

· The following five (5) councilors voted in favour of the proposal by Cllr. L.S. Manamela:
1. Cllr. 
L.S.
Manamela

2. Cllr.
L.W.
van  Aswegen

3. Cllr.
J.
Vreugdenburg

4. Cllr.
J.D.
van Heerden

5. Cllr.
A.E.
Basson
· That a concern by Cllr. J. Vreugdenburg for appointing people on higher positions be noted.
Resolved:

THAT:

1. The report of the Executive Mayor regarding the appointment of the full time councilor as contained in the agenda of the Mayoral Committee dated 23 August 2007, be noted.
2. Council approves the appointment of the fourth full time councilor of the Waterberg District Municipality.
3. The Member of the Mayoral Committee (MMC) responsible for Planning and Economic Development be appointed as a full time councillor with effect from the 1st September 2007.

4. The Acting Municipal Manager arranges office accommodation and any other office essentials for the full time Member of the Mayoral Committee responsible for Planning and Economic Development.  
A156/2007
FILLING OF VACANCY: MUNICIPAL MANAGER
Item 7.7.5/23/8/2007

Resolved:
THAT:
1. The report of the Executive Mayor regarding the appointment of the Municipal Manager as contained in the agenda of the Mayoral   Committee dated 23 August 2007, be noted.
2.  The Executive Mayor be delegated to initiate the short-listing and interviewing processes.
3.  Short listing committee be established with a view of filling the vacancy by 
the 1st October 2007.
A157/2007
FILLING OF VACANCY: MANAGER CORPORATE SERVICES
Item 7.7.6/23/8/2007

Resolved:
THAT:
1.  The report of the Executive Mayor regarding the appointment of Manager: Corporate Services be noted.
2.  The Executive Mayor be authorized to initiate the selection and interview processes.
3. The short listing committee be established.

RESOLUTIONS OF THE EXECUTIVE MAYOR IN CONJUNCTION 
WITH THE MAYORAL COMMITTEE BY VIRTUE OF DELEGATED POWERS IN TERMS OF SECTION 59 OF THE LOCAL GOVERNMENT MUNICIPAL SYSTEMS ACT NO. 32 OF 2000
B0012/2007
FORMATION OF THE DISTRICT HIV/AIDS COUNCIL

Item 7.4.2/23/8/2007
Resolved:

THAT:  

1. 
 Council note the Executive Mayor’s Office intention to give impetus to the HIV/AIDS campaign. 
2. 
Council note that the Waterberg District Municipality will host HIV/AIDS 
International Day at the venue to be finalized.
3. 
Council note that the HIV/AIDS Council will be launched on the 20th September 2007.
4. 
Councillors on a voluntary basis have a public HIV/AIDS test in support of the                                                        

     
Campaign.
5. 
Councillors declare their HIV/AIDS status on a voluntary basis.
6.
All councilors be urged to attend the launch of the Waterberg District HIV/Aids Council.

B0013/2007
HOSTING OF THE WATERBERG DISTRICT YOUTH INDABA

Item 7.4.3/23/8/2007

Resolved:

THAT:

1. Council notes the Executive Mayor’s Office implementation of the Special Project in respect of youth development

2. Council notes that the Waterberg District Municipality will host a District Youth Indaba on the 21 -23 September 2007 at a venue to be confirmed.

3. Council notes that the District Indaba will be inclusive of all youth formations across the political and religious spectrum.

4. The Office of the Executive Mayor appeals to all portfolio committees of council to consider youth development as a cross cutting matter.

5. All councilors be urged to attend the launch of the Waterberg District Youth Indaba. 
B014/2007
MANAGEMENT OF COUNCIL RESOLUTIONS

Item 7.7.2/23/8/2007

Resolved:

THAT: 

1. The report of the Acting Municipal Manager regarding the management of council resolutions as contained in the addendum of the Mayoral Committee dated 23 August 2007, be noted.

B015/2007
WOMEN IN BUSINESS SUMMIT

Item 7.7.3/23/8/2007
Resolved: 

THAT:

2.  The report of the Executive Mayor regarding the Women in Business Summit to be held on the 30-31st August 2007 at The Park Hotel, Mokopane, be noted.

B016/2007
VISIT BY AMATHOLE DISTRICT MUNICIPALITY

Item 7.7.4/23/8/2007
Resolved:

THAT:
1. That the report of the Executive Mayor regarding the visit by the delegation of Amathole District Municipality, be noted.

B017/2007
PERFORMANCE MANAGEMENT SYSTEM (PMS)
Item 7.6.2/23/8/2007
Resolved:

THAT:

1.
It be noted that a written report was not submitted on the matter. 
2.
Individual staff members in the Social Services Department were contacted individually by the PMS Coordinator to discuss the Individual Performance Management System. Further that since the consultation by the PMS Coordinator no new developments were reported.
3.
The Performance Management Plans for the Social Services Department has been developed but not yet signed.
4.
The individual performance management plans be packaged for inclusion in the agenda of the next Mayoral Committee.
MATTERS DEALT WITH UNDER DELEGATED POWERS BY OFFICIALS
C005/2007
SUPPLY CHAIN MANAGEMENT (Ref 8/2/1)

Item 7.1.4/23/8/2007

Resolved:

THAT:

1. The quarterly report for the quarter ending 30 June 2007 by the Acting Municipal Manager regarding the bids recommended by the Bid Adjudication Committee as contained in the agenda of the Mayoral Committee dated 23 August 2007, be noted.

2. A summary of the company profiles for appointed service providers be attached in future reports to verify if the municipality conform to its policies regarding the previously disadvantaged communities.
REPORT OF THE SPEAKER

A158/2007
SCHEDULE OF MEETINGS FOR COUNCIL, MAYORAL COMMITTEE AND COUNCIL PORTFOLIO COMMITTEES: JANUARY 2008 TO DECEMBER 2008
Resolved:

THAT:

1. The report of the Speaker, Cllr. Y.E. Lorgat regarding the Schedule of ordinary meetings for council, the mayoral Committee and Council Portfolio Committees of the Waterberg District Municipality for the period January 2008 to December 2008as contained in the agenda of Council dated 29 August 2007, be noted.

2. Council adopts and implement the Schedule of ordinary meetings for Council, the Mayoral Committee and Council Portfolio Committees for the period January 2008 to December 2008as contained in the Annexures marked “A” and B’” respectively in the agenda of council dated 29 August 2007.
3. It be noted that all meetings referred to in resolution two (2) above are scheduled as follows:

3.1. Quarterly Council meetings

-
every quarter ( three months)

3.2. Mayoral Committee meetings

-
once a month

3.3. Portfolio Committee meetings (Section 80) -
once a month

3.4. Portfolio Committee meetings (Section 79)-
once every two months

4. It further be noted that the schedule of meetings for the Council, Mayoral Committee and Council Portfolio Committees referred to in resolution two (2) above, does not preclude the convening of special council meetings of the respective committees whenever the need arises for such.
5. The Schedule of meetings for 2008 be communicated to all six local municipalities within the Waterberg district municipality within 7 days of the district having approved the said schedule for the local municipalities to take same into consideration when they prepare their schedule of meetings for their respective councils for 2008.
6. The Schedule of council meetings of the Waterberg District Municipality be published in the press as is prescribed in Section 19 of Chapter 4 of the Local Government Municipal Systems Act No. 32 of 2000.

7. The Schedule detailing the time-table and deadlines for the preparation and distribution of agendas for the portfolio committees of council as contained in the agenda be adopted and strictly adhered to by management.

8. A qualitative appraisal report be compiled and submitted quarterly to council on the functioning and overall performance of all portfolio committees of council as well as the Mayoral Committee.
9. Petitions

· None

10. Closure

Before closure Cllr. M.A.D Monama presented to council the message of support and appreciation in celebrating the women`s month.
The Speaker then expressed his words of appreciation and thanked councilors for their positive contributions as being in the best interest of the community. The meeting was declared officially closed at 18H25.
SPEAKER
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