
WATERBERG DISTRICT MUNICIPALITY 
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                                   MEMORUNDUM 

Date: 2008/08/19 

  

   Terms of Reference for District Skills Wide Audit 

For Waterberg District Municipality and Six Local Municipalities 
  
 Waterberg District Municipality hereby invites suitable service providers for the District 
Wide Audit for Waterberg District and for the Six Local Municipalities. 

 
Specifications. 
  

1. Assess the Organizational Structure. 
• Review all job Profiles [Job Description] 
• Assess the Supervisory System 
• Determine how many vacancies are responsible linked to Skills 

shortage 
 
 

2. Conduct a Skills Audit and Prepare a Status quo report. 
• Develop Assessment Tools 
• Identify Skills gap in employees Skills level from Middle Manager to 

General Labour or lower post 

• Identify and define the Skills requirements of the organization  
  
3.    Fill Work Place Skills Plan [use relevant template] 

                                                             i.      Number of Employees 
                                                           ii.      Management Positions 
                                                         iii.      Critical Skills Needed 

  
 



4. Prepare the Skills Development Report 
• Succession Plans for the critical positions 

• Job profiles improvement 
 

  
Result 
 

• Status Quo Report   [Current Skills]  
• Workplace Skills Plan for each Municipality 

• Return Investment Strategy 

 

Failure to comply with the said conditions may invalidate your offer. 

BIDS WILL BE EVALUATED ON PRICE AND FUNCTIONALITY 

The following Conditions will apply 

� Price(s) quoted must be valid for at least sixty (60) days from the date of your offer; 

� Price(s) quote must be firm and Inclusive of VAT(IF VAT Registered); 

� A firm and warmth services; 

� CK/Company registration certificate; 

� Original and Valid Tax Clearance Certificate; 

� The company profile and capacity of the company/team to undertake the work must also be 

provided.  

� The service provider is expected to sign a Service Level Agreement after appointment. 

� CV’s of Keys Staff and Company experience on similar project and references of previous work 

done must be provided. 

� Quotations will be evaluated on PPPFA 80/20 points system. 
� The Following information must be indicated, percentage owned by HDI, Women; Youth and 

Disabled. 
� Location of the company need to be specified. 

 

Failure to comply with the said conditions may invalidate your offer. 

NB! All quotations must be directed to the Supply Chain Management Unit. 

For Attention : George Matlou 

� Closing Date   : 28 August 2008 @ 12hoo 

� Contact   :               014 718 3300 or fax 014717 2398 

� Contact Person : Mr George Matlou   

� For more Information please contact Mr Abbey Mokgahlane @ 014718 3348 


