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1. INTRODUCTION  

1.1 Introduction  

This is the 4th  Quarter 2017/18 Performance assessment Report of Waterberg District Municipality which was compiled in accordance with section 121 of the 

Municipal Finance Management Act, 56 of 2003 read with the Municipal Systems Act, 32 of 2000, section 46(1) and (2) as well as the MFMA Circular 11 and 32 on 

annual reporting. 

In this last quarter under review 2017/2018 Waterberg District Municipality had seven departments, namely: Office of the Municipal Manager, Budget and Treasury 

Office, Corporate support and shared services, Social Development and Community Service, Planning and Economic Development, Infrastructure Development, 

and Executive Support 

This report covers the performance information from 1 July 2017 to 30th June 2018 and focus on the implementation of Service Delivery Budget and Implementation 

Plan (SDBIP) which is the implementation tool of the Integrated Development Plan (IDP).  

1.2 Institutional Performance Management Process Overview 

The District Municipality has attempted to comply with all legislative requirements concerning the development, operations and maintenance of the performance 

management system that commensurate with the available resources of the institution. 

 The 2017/2018 IDP review included the strategic objectives, strategies and key performance indicators (KPIs) as required by the municipal systems act 32 of 

2000. The IDP was approved by council on 30 May 2017. 

 

 The 2017/2018 Budget for implementation of IDP was approved within the prescribed timelines as required by Municipal Finance management Act 56 of 

2003. 

 

  The Executive Mayor approved the SDBIP on the 13 June 2017 as required by section 53 (c) (ii) of the MFMA, Act 56 2003. The Notice was issued to 

publicize the approved documents and the IDP, Budget and SDBIP was placed on the website. 

 

 Performance agreement with performance plans were developed in line with the approved SDBIP as required by Municipal Regulations; 2006. 6/6 Senior 

Managers signed the Performance agreement. The Agreements were submitted to the MEC of Local Government as required.   

 

 Quarterly performance reports with supporting evidence were developed by departmental managers directly reporting to Municipal Manager (MM). The 1st 

quarterly performance assessment conducted 21 November 2017 and the 2017/18 Mid-year performance assessment will be conducted on the 16th January 

2017.This report will be submitted to National Treasury and Provincial Treasury and CoGHSTA as be legislative requirement. 
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  The quarterly reports were objectively and independently audited by the Internal Audit Unit to verify and to confirm performance information as reflected 

in the reports. The unit also confirmed the credibility of the evidence that was submitted this quarter. 

 

 The scoring method utilized was in line with the assessment rating calculator prescribed by the local Government: Municipal Performance Regulations for 

Municipal Manager and Managers Directly accountable to the Municipal Manager- Regulation 805 of 2006. 

An explanation is as per the table below: 

Rating Terminology Description % Score 

5 Outstanding performance Performance far exceeds the standard expected of an employee at this level.  167 

4 
Performance significantly above 
expectations 

Performance is significantly higher than the standard expected.  
133 - 166 

3 Fully effective Performance fully meets the standards expected.  100 - 132 

2 Performance not fully effective Performance is below the standard required  67 - 99 

1 Unacceptable performance 

Performance does not meet the standard expected.  The employee has 
failed to demonstrate the commitment or ability to bring performance up 
to the level expected despite management efforts to encourage 
improvement. 

0 – 66 
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1.4 SUMMARY OF THE KEY PERFORMANCE AREAS (KPAS) 

 WDM is operating with six KPAs, and out of 25 indicators per KPA, 12 were achieved, 7 were not achieved and 6 are not applicable for the quarter. 

The six (6) KPA are spread across seven (7) institutional departments as indicated by the table above. 

No. KPA Total KPIs  KPIs Achieved  Not Achieved  Zero weighted  

1 Spatial Rationale  3 2 1 - 

2 Basic Services  2 2 - - 

3 Financial Management & Viability  2 1 1 - 

4 Local Economic Development  2 2 0 - 

5 Good Governance & public 

participation  

10 3 4 3 

6 Transformation & Organisational 

Development  

6 2 1 3 

 Total  25 12 7 6 

 

7 not achieved Key Performance Indicators (KPIs) 

  % of SDF and LUMS developed, reviewed and Approved-No SDF and LUMS reviewed due to budgetary constrains   

 Capital budget variance in terms of SDBIP – 25%  annual variance vs Quarterly target 10% 

  Average % AG Material audit queries resolved -87%/100%-46/53 AG queries resolved (the outstanding will be resolved with the completion of the AFS.  

 Identified risk mitigated within timeframes - 6/10 (the 4 outstanding are due to financial constrains to mitigate.) 

 Internal Audit finding resolved- 6/10 (The 4 in progress to be resolved in the 1st quarter of 2018/19FY) 

 Council resolutions implemented within timeframes – 11/12 council Resolutions resolved ( 1 outstanding- Appointment of MM, and other senior managers positions) 

 Performance Evaluation conducted –  No evaluation due lack of Audit committee as the chairperson is also the chairperson of evaluation committee   
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1.4 PROJECTS SUMMARY 2017/2018 

 Waterberg District Municipality is having 21 projects of which 15 completed 06 in progress. The CAPEX was 77.79% as at 30 June 2018. The Project summary per 

department on the table below: 

Vote 

No. 

Municipal priorities  Total Projects   Project completed In progress  Budget 2017/18 % spend 

1 Municipal Health & Environmental 

Management 
0 - - - - 

2 Disaster Management 0 - - - - 

3 Local Economic Development & Tourism 4 4 0 1 210 900  36.59% 

4 Municipal Roads & Storm Water 3 1 2 20 770 308 87.58% 

5 Municipal Support & Institutional Development 3 2 1 5 286 000 46.15% 

6 Community Participation & Good Governance 3 3 0 2 128 796 68.36% 

7 Water & Sanitation 8 8 0 2 709 191 90.25% 

 Total  21 18 3 32 301 868 77.79% 
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2. ORGANISATIONAL PERFORMANCE SCORE -CARD 

The institutional Performance score card   

N
O
. 

KPA Strategic 
Objectiv
e  

Program
me / 
Focus 
area 

Performa
nce 
Indicators 

Respo
nsible 
depar
tment  

Basel
ine 
2016
/17 

2017
/18 

Annu
al 

Targe
t  

September 2017 December 2017 March 2018 June 2018 Var
ian
ce  

Remarks  Reme
dial  
Action 

Evide
nce  

Targ
et Q1 

Actual 1 Targ
et 
Q2 

Actual 
Q2 

Target 
Q3 

Actual 
Q3 

Targe
t Q4 

Actual 
Q4 

KPA 1: Spatial Rationale  

1.  Spatial 
rational
e 

 To 

facilitate 

access 

and 

transform 

land and 

rural 

tourism 

developm

ent 

Integrate
d 
Planning 

% Highly 
rated IDP 

OMM 100% 100% 25% 25% 
2018/19 
IDP/Budget
/PMS 
framework 
approved  

50% The 2
nd

 
IDP Rep 
Forum 
held 05 
Dec 2017 

75% 
Strate
gic 
phase 

75% 
Held the 
strategic 
planning 
session 
13-14 
March 
2018 

100% Draft 
assess
ment 
for 
2018/1
9 IDP 
rated 
high 

0% The final 
assessment 
will be 
conducted 
in August by 
CoGHSTA 

None  Counci
l 
resolut
ion 
IDP 
 

2.  Spatial 
rational
e 

 To 

facilitate 

access 

and 

transform 

land and 

rural 

tourism 

developm

ent 

Integrate
d 
Planning 

% of IDP 
adopted by 
council by 
31 May 
2018 

OMM 100% 100% N/A Not 
applicable 
for the 
quarter  

N/A Not 
applicabl
e for the 
quarter  

50% 
Draft 
IDP  

50% 
2018/19 
Draft 
IDP 
tabled 
in 
council 
28 
March 
2018 

100% 100% 
the 
final 
18/19 
IDP 
approv
ed 31 
May 
2018 

0% The final 
18/19 IDP 
Placed on 
the website 
for public 
comments. 
The 
document 
submitted to 
NT,PT and 
CoGHSTA 

None  Counci
l 
resolut
ion  

3.  Spatial 
rational
e 

 To 

facilitate 

access 

and 

transform 

land and 

rural 

Integrate
d 
Planning 

% of SDF & 
land use 
manageme
nt system 
developed 
& 
approved 

PED 100% 100% N/A Not 
applicable 
for the 
Quarter  

N/A Not 
applicabl
e for the 
Quarter  

N/A Not 
applicab
le for 
the 
Quarter  

100% 0% 100
% 

No SDF and 
LUMS 
reviewed. 

Develo
p 
progra
mme 
for 
view of 
SDF 

SDF,LU
MS & 
SPLUM
A 
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N
O
. 

KPA Strategic 
Objectiv
e  

Program
me / 
Focus 
area 

Performa
nce 
Indicators 

Respo
nsible 
depar
tment  

Basel
ine 
2016
/17 

2017
/18 

Annu
al 

Targe
t  

September 2017 December 2017 March 2018 June 2018 Var
ian
ce  

Remarks  Reme
dial  
Action 

Evide
nce  

Targ
et Q1 

Actual 1 Targ
et 
Q2 

Actual 
Q2 

Target 
Q3 

Actual 
Q3 

Targe
t Q4 

Actual 
Q4 

tourism 

developm

ent 

in line with 
the 
SPLUMA 

and 
LUMS 

KPA 2: Basic Service delivery  

4.  Basic 
service 
delivery  

To 

coordinat

e & 

monitor 

infrastruc

ture 

developm

ent for 

the 

provision 

& access 

to 

services  

Municipal 
health  

% food 
outlets 
issued with 
certificates 
of 
complianc
e ( for 
outlets 
that 
comply 
with set 
standard) 

SDCS 100% 100% 100% 100% 
21/21 
certificates 
issued  
 

100
% 

100% 
52/52 
certificat
es issued   

100% 100% 
43/43 
certifica
tes 
issued 

100% 100% 
15/1
5 
Certif
icate
d 
were 
issue
d for 
the 
quart
er 

0% 131 food 
outlets 
issued with 
certificates 
of 
acceptability 
from July 
2017- June 
2018 

None  Applic
ation, 
Assess
ment 
report 
& 
certific
ate  
Quarte
rly 
registe
r    

5.  Basic 
service 
delivery  

To 

coordinat

e & 

monitor 

infrastruc

ture 

developm

ent for 

the 

provision 

& access 

to 

services  

 

Municipal 
health  

# of 
permitted 
land fill 
site 
monitored  

SDCS 8 8 2 3/2 landfill 
sites 
monitored  

4 5/4 land 
fill sites 
monitore
d  

6 7/6 land 
fill sites 
monitor
ed 

8 8/8 
land 
fill 
sites 
moni
tored 

0 Northam 
monitored 
15 times and 
4 
Mookgopho
ng, 1 
Mabatlane 7 
Mokopane 
and exxaro 
land fill site 
in Lephalale 
11 times.  

None  Report
s, 
assess
ment 
report 
& 
Regist
er  
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N
O
. 

KPA Strategic 
Objectiv
e  

Program
me / 
Focus 
area 

Performa
nce 
Indicators 

Respo
nsible 
depar
tment  

Basel
ine 
2016
/17 

2017
/18 

Annu
al 

Targe
t  

September 2017 December 2017 March 2018 June 2018 Var
ian
ce  

Remarks  Reme
dial  
Action 

Evide
nce  

Targ
et Q1 

Actual 1 Targ
et 
Q2 

Actual 
Q2 

Target 
Q3 

Actual 
Q3 

Targe
t Q4 

Actual 
Q4 

KPA 3: Financial management and Viability  

6.  Financia
l 
manage
ment 
and 
viability 

To 
effectivel
y manage 
finances 
and 
improve 
financial 
sustainabi
lity 

Expenditu
re 
Managem
ent 

% 
Operating 
budget  
variance in 
terms of 
SDBIP 

ALL 8.1% 10% 10% 7.75% 10% 28.05% 
Opex 
variance  
Q2 

10% 10.58% 
Opex 
variance 
Q3  

10% 13.84
% 

3.84
% 

Due to 
vacancies – 
MM, 
Manager ID, 
Manager 
CSSS, 
IDP/PMS 
officer and 3 
Slaughterers 
at Abattoir 

Fastrac
k the 
filing 
of 
vacanc
ies in 
all 
depart
ments  

Annex
ure B 
Financi
al 
report  

7.  Financia
l 
manage
ment 
and 
viability 

To 
effectivel
y manage 
finances 
and 
improve 
financial 
sustainabi
lity 

Expenditu
re 
Managem
ent 

% Capital 
budget 
variance in 
terms of 
SDBIP 

ALL 54% 10% 10% 92% annual 
variance  

10% 53.69% 
annual 
variance  

10% 40% 10% 25% 15% 25%  annual 
variance vs 
Quarterly 
target of 
10% 

Expedi
te 
EPWP 
and 
RRAMS 
Project 
compl
etion  

Annex
ure D 
financi
al 
report  

KPA 4: Local Economic Development  

8.  Local 
Economi
c 
Develop
ment  

To ensure 
optimal 
utilisation 
and 
adherenc
e to 
space 
economic 

Job 
creation  

% of LED 
forums 
resolutions 
implement
ed   

PED 100% 100% 100% 60% 
3/5 
resolutions 
resolved  

100
% 

100%  
3/3 
resolutio
ns 
impleme
nted  

100% 50% 
3/6 
resoluti
on 
implem
entation  

100% 100% 
4/4 
resoluti
on 
implem
entatio
n 

0% The Q3 
resolutions 
are at 
continuous 
bases.  

None  Minut
es  
Attend
ance 
registe
r  

9.  Local 
Economi
c 
Develop
ment  

To ensure 
optimal 
utilisation 
and 
adherenc
e to 
space 

Job 
creation  

# of jobs 
created 
through 
EPWP 

ID 15 15 5 0/5  8 0/8 12 0/12 15 15/15 
jobs 
create  

0 Project on 
construction 

None  EPWP 
job 
report  
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N
O
. 

KPA Strategic 
Objectiv
e  

Program
me / 
Focus 
area 

Performa
nce 
Indicators 

Respo
nsible 
depar
tment  

Basel
ine 
2016
/17 

2017
/18 

Annu
al 

Targe
t  

September 2017 December 2017 March 2018 June 2018 Var
ian
ce  

Remarks  Reme
dial  
Action 

Evide
nce  

Targ
et Q1 

Actual 1 Targ
et 
Q2 

Actual 
Q2 

Target 
Q3 

Actual 
Q3 

Targe
t Q4 

Actual 
Q4 

economic 

KPA 5: Good Governance & Public Participation  

10.  Good 
Governa
nce and 
Public 
Participa
tion 

To 
develop 
and 
implemen
t 
integrate
d 
managem
ent and 
governan
ce 
systems 

Monitorin
g and 
Evaluatio
n  

% of 
Submission 
of Annual 
Performan
ce Report 
(sec 46 
MSA) by 31 
August 
2017.  

OMM 100% 100% 100% 100% 
31/08/2017 

N/A Not 
applicabl
e for the 
Quarter  

N/A Not 
applicab
le for 
the 
Quarter  

N/A Not 
applica
ble for 
the 
Quarte
r  

0% Sec 46 
report –
Unaudited 
Performanc
e report was 
submitted to 
AG,NT,PT 
and 
CoGHSTA on 
31 August 
2017 

None  Submi
ssion 
letter  

11.  Good 
Governa
nce and 
Public 
Participa
tion 

To 
develop 
and 
implemen
t 
integrate
d 
managem
ent and 
governan
ce 
systems 

Auditing % of AG -
Audit 
outcome  

ALL 100% 100% N/A  Not 
applicable 
for the 
Quarter  

100
% 

50% 
Qualified 
Audit 
opinion  

N/A Not 
applicab
le for 
the 
Quarter  

N/A Not 
applica
ble for 
the 
Quarte
r  

- - - Audit 
Opinio
n  

12.  Good 
Governa
nce and 
Public 
Participa
tion 

To 
develop 
and 
implemen
t 
integrate
d 

Auditing Average % 
AG 
material 
audit 
queries  
resolved 

ALL 100% 100% N/A  97% 
31/32  
15/16 Audit 
action plan   

20% 2016/17 
Action 
plan 
develope
d to be 
considere
d by 

60% 79% 
42/53 
AG 
Queries 
resolved 

100% 87% 
46/53 

13
% 

7 
outstanding 
queries will 
be resolved 
be resolved 
with the 
completion 

Compl
ete the 
AFS 
timeou
sly to 
resolve 
outsta

Audit 
action 
plan  
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N
O
. 

KPA Strategic 
Objectiv
e  

Program
me / 
Focus 
area 

Performa
nce 
Indicators 

Respo
nsible 
depar
tment  

Basel
ine 
2016
/17 

2017
/18 

Annu
al 

Targe
t  

September 2017 December 2017 March 2018 June 2018 Var
ian
ce  

Remarks  Reme
dial  
Action 

Evide
nce  

Targ
et Q1 

Actual 1 Targ
et 
Q2 

Actual 
Q2 

Target 
Q3 

Actual 
Q3 

Targe
t Q4 

Actual 
Q4 

managem
ent and 
governan
ce 
systems 

manage
ment   

of AFS  nding 
Querie
s  

13.  Good 
Governa
nce and 
Public 
Participa
tion 

To 
develop 
and 
implemen
t 
integrate
d 
managem
ent and 
governan
ce 
systems 

Auditing % 
Identified 
risk 
mitigated  
within 
timeframe
s as 
specified in 
risk plan 

ALL 100% 95%  25% 0% 
0/10 

50% 40% 
4/10 risks 
mitigated  

75% 50% 
5/10 
risks 
mitigate
d 

100% 60% 40
% 

6/10 risks 
mitigated. 
The 4 
outstanding 
risks are due 
to financial 
constrains 
to mitigate  

Develo
p 
strateg
y to 
mitigat
e all 
identifi
ed 
risks. 

Risk 
registe
r  

14.  Good 
Governa
nce and 
Public 
Participa
tion 

To 
develop 
and 
implemen
t 
integrate
d 
managem
ent and 
governan
ce 
systems 

Auditing % of 
internal 
Audit 
finding 
resolved  

ALL 85% 95% 25% 30% 
3/10 

50% 40% 
4/10 

75% 40% 
4/10 

100% 60% 40
% 
 

6/10 
internal 
Audit 
findings 
resolved. 

Expedi
te 
resolvi
ng IA 
Querie
s  

Intern
al 
Audit 
action 
plan  

15.  Good 
Governa
nce and 
Public 
Participa
tion 

To 
develop 
and 
implemen
t 
integrate
d 
managem

Auditing % of Audit 
Committee 
recommen
dations 
implement
ed 

ALL 100% 100% 100% 100% 
7/7 
resolutions 
resolved  

100
% 

87.5% 
7/8 

100% No audit 
committ
ee for in 
Q3  

100% No 
audit 
commi
ttee for 
in Q3  

100
% 

A full 
committee 
was 
constituted 
in June 2018 
after one 
member 
declined the 

None  Audit 
Commi
ttee 
recom
menda
tions 
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N
O
. 

KPA Strategic 
Objectiv
e  

Program
me / 
Focus 
area 

Performa
nce 
Indicators 

Respo
nsible 
depar
tment  

Basel
ine 
2016
/17 

2017
/18 

Annu
al 

Targe
t  

September 2017 December 2017 March 2018 June 2018 Var
ian
ce  

Remarks  Reme
dial  
Action 

Evide
nce  

Targ
et Q1 

Actual 1 Targ
et 
Q2 

Actual 
Q2 

Target 
Q3 

Actual 
Q3 

Targe
t Q4 

Actual 
Q4 

ent and 
governan
ce 
systems 

offer in April 
2018. 

16.  Good 
Governa
nce and 
Public 
Participa
tion 

To 
develop 
and 
implemen
t 
integrate
d 
managem
ent and 
governan
ce 
systems 

Governan
ce  

% Council 
resolutions 
implement
ed within 
timeframe
s 

ALL 100% 100% 100% 56% 
10/18 
council 
resolutions  
resolved  

100
% 

88% 
15/17 
council 
resolutio
ns 
resolved   

100% 83.34% 
15/18 
council 
Resoluti
ons 
resolved 

100% 92% 
11/12 
resoluti
ons 
implem
ented  

8% Outstanding 
resolution 
appointmen
t of senior 
Managers 
including 
the 
Municipal 
Manager 

Apply 
for a 
waiver 
to the 
Minist
er for 
the 
institut
ion to 
be 
attracti
ve to 
potenti
al 
candid
ates 
for the 
vacant 
positio
ns. 

Counci
l 
resolut
ions 
imple
mente
d 
registe
r  

17.  Good 
Governa
nce and 
Public 
Participa
tion 

To 
develop 
and 
implemen
t 
integrate
d 
managem
ent and 
governan
ce  

Public 
Participat
ion 

# of  IDP 
Representa
tive Forum 
meetings  
convened 

OMM 4 4 1 1/1 IDP Rep 
Forum held  

2 2/2 IDP 
Rep 
Forum 
Held  

3 3
rd

 IDP 
Rep 
held 
20

th
 

March 
2018. 

4 4th IDP 
Rep 
Forum 
held  
22 May 
2018 
Lephal
ale LM 

0 Rep Forum 
Held Ga-
shongwane 
Tradition 
Council 
Lephalale 
LM 

None  Invitati
on  
Agend
a  
Minut
es  
Attend
ance 
registe
r  
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N
O
. 

KPA Strategic 
Objectiv
e  

Program
me / 
Focus 
area 

Performa
nce 
Indicators 

Respo
nsible 
depar
tment  

Basel
ine 
2016
/17 

2017
/18 

Annu
al 

Targe
t  

September 2017 December 2017 March 2018 June 2018 Var
ian
ce  

Remarks  Reme
dial  
Action 

Evide
nce  

Targ
et Q1 

Actual 1 Targ
et 
Q2 

Actual 
Q2 

Target 
Q3 

Actual 
Q3 

Targe
t Q4 

Actual 
Q4 

18.  Good 
Governa
nce and 
Public 
Participa
tion 

To 
develop 
and 
implemen
t 
integrate
d 
managem
ent and 
governan
ce  

Governan
ce  

% of MPAC 
resolutions 
implement
ed  

ALL 100% 100%  100%  100% 
3/3 
Resolutions 
resolved  

100
% 

67% 
2/3 
resolutio
ns 
impleme
nted  

100% 100% 
3/3 
resoluti
ons 
implem
ented  

100% 100% 
3/3 
resoluti
ons 
resolve
d  

0% The 
Unauthorise
d, Fruitless 
and wasteful 
expenditure 
item did 
served in 
council for 
ratification 
and 
cancellation   

None  Resolu
tion 
registe
r  

19.  Good 
Governa
nce and 
Public 
Participa
tion 

To 
develop 
and 
implemen
t 
integrate
d 
managem
ent and 
governan
ce  
 
 

Governan
ce  

 Oversight 
report  
approved 
by council 
by 31 
march  

OMM 1 1 N/A  Not 
applicable 
for the 
Quarter  

N/A  Not 
applicabl
e for the 
Quarter  

100% 2016/17 
Oversig
ht 
report 
approve
d 28 
March 
2018 

N/A  Not 
applica
ble for 
the 
Quarte
r  

0% The 
Oversight on 
2016/17 AR 
placed on 
the website 
for public 
viewing. 

None  Counci
l 
resolut
ion  

KPA 6: Transformation & Organisational Development  

20.  Transfor
mation 
and 
Organis
ational 
Develop
ment 

To 
attract, 
develop 
and 
retain 
ethical 
and best 
human 
capital 

Human 
Resource
s 
Managem
ent 

# of Senior 
Manageme
nt with 
signed 
Performan
ce 
Agreement
s 

OMM 7 6 6 6/6 N/A  Not 
applicabl
e for the 
Quarter  

N/A  Not 
applicab
le for 
the 
Quarter  

N/A  Not 
applica
ble for 
the 
Quarte
r  

0 All 6/6 
Managers 
signed the 
2017/18 
Performanc
e 
agreement. 

None  Agree
ments  
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N
O
. 

KPA Strategic 
Objectiv
e  

Program
me / 
Focus 
area 

Performa
nce 
Indicators 

Respo
nsible 
depar
tment  

Basel
ine 
2016
/17 

2017
/18 

Annu
al 

Targe
t  

September 2017 December 2017 March 2018 June 2018 Var
ian
ce  

Remarks  Reme
dial  
Action 

Evide
nce  

Targ
et Q1 

Actual 1 Targ
et 
Q2 

Actual 
Q2 

Target 
Q3 

Actual 
Q3 

Targe
t Q4 

Actual 
Q4 

21.  Transfor
mation 
and 
Organis
ational 
Develop
ment 

To 
attract, 
develop 
and 
retain 
ethical 
and best 
human 
capital 

Human 
Resource
s 
Managem
ent 

# of 
officials 
capacitate
d in terms 
of 
workplace 
skills 

CSSS 21 10 10 11/10 
officials 
capacitated 
in Q1  

20 13/20 
officials 
capacitat
ed in Q2 

30 36/30 
officials 
MFMP 
program
me 
underw
ay  

40 47/40  (7) 6 councillors 
were 
capacitated 
in Q2 and 1 
Official was 
capacitated  
as at June 
2018 

None  Report  

22.  Transfor
mation 
and 
Organis
ational 
Develop
ment 

To 
attract, 
develop 
and 
retain 
ethical 
and best 
human 
capital 

Human 
Resource
s 
Managem
ent 

# of 
internship 
& 
leanership 
opportuniti
es created 

CSSS 4 4 4 4/4 interns 
opportuniti
es created.  

N/A  Not 
applicabl
e for the 
Quarter  

N/A  Not 
applicab
le for 
the 
Quarter  

N/A  Not 
applica
ble for 
the 
Quarte
r  

0 All 
leanership 
and 
internship 
opportunitie
s are filled  

None  Report  

23.  Transfor
mation 
and 
Organis
ational 
Develop
ment 

To 
attract, 
develop 
and 
retain 
ethical 
and best 
human 
capital 

Organisat
ional 
Develop
ment 

% of 
approved 
SDBIP 
aligned 
with the 
IDP & 
Budget  

OMM 100% 100% N/A  Not 
applicable 
for the 
Quarter  

N/A  Not 
applicabl
e for the 
Quarter  

50% 50% 
Draft 
SDBIP in 
place  

100% 100%  
Final 
SDBIP 
approv
ed as 
per 
legislati
ve 
require
ment 

0 The Draft 
was tabled 
in council 31 
May 2018 
and 
approved 15 
June 2018 
by EM  

None  Appro
ved 
SDBIP 

24.  Transfor
mation 
and 
Organis
ational 
Develop
ment 

To 
attract, 
develop 
and 
retain 
ethical 
and best 
human 
capital 

Monitorin
g and 
Evaluatio
n 

# of 
Annual 
Performan
ce 
evaluation 
conducted 

OMM 1 1 N/A  Not 
applicable 
for the 
Quarter  

N/A  Not 
applicabl
e for the 
Quarter  

N/A  Not 
applicab
le for 
the 
Quarter  

100% 0% 100
% 

No 
evaluation 
due no 
chairperson 
of Audit 
committee   

Develo
p 
catch-
up 
plan to 
Fastrac
k 
evaluat
ion of 

Attend
ance 
registe
r 
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N
O
. 

KPA Strategic 
Objectiv
e  

Program
me / 
Focus 
area 

Performa
nce 
Indicators 

Respo
nsible 
depar
tment  

Basel
ine 
2016
/17 

2017
/18 

Annu
al 

Targe
t  

September 2017 December 2017 March 2018 June 2018 Var
ian
ce  

Remarks  Reme
dial  
Action 

Evide
nce  

Targ
et Q1 

Actual 1 Targ
et 
Q2 

Actual 
Q2 

Target 
Q3 

Actual 
Q3 

Targe
t Q4 

Actual 
Q4 

Perfor
mance  

25.  Transfor
mation 
and 
Organis
ational 
Develop
ment 

To 
attract, 
develop 
and 
retain 
ethical 
and best 
human 
capital 

Monitorin
g and 
Evaluatio
n 

% of 
Annual 
report (sec 
121) 
adopted & 
submitted 
to MEC by 
31 March 
2018  

OMM 100% 100% N/A  Not 
applicable 
for the 
Quarter  

N/A  Not 
applicabl
e for the 
Quarter  

100% 100% 
Approve
d 28 
March 
2018 

N/A  Not 
applica
ble for 
the 
Quarte
r  

0% Tabled 25 
January 
2018 and 
public 
comments 
were 
opened 
from 
February to 
March 2018 

None Counci
l 
resolut
ion & 
submis
sion 
letter  
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3. DETAILED CAPITAL PLAN  

No. Dept. Project name 
2017/18 
Budget 

Planned 
start date  

Planned 
completion 
date  

Quarter 4 
Actual 

Expenditure 

Actual 
progress 

 
Variance Evidence Status/Remarks  

% 
Prog. 

Milestone 

1.  SDCS WDM Harvesting 

Project(Green 

Schooling ) 

R300 000 01/07/2017 30/06/2018 - - - - - - Project councelled 

budget redirected  

2.  SDCS Review of 

Waterberg Air 

Quality 

Management 

Plan 

R675 000 01/07/2017 30/06/2018 - - - - - - Project councelled 

budget redirected   

3.  PED Spatial Planning  50 000 01/07/2017 30/06/2018 100% Implementation  0.00 0% 100% Project  

Status Report 

Appointed the 

chairperson and deputy 

of District Tribunal –But 

no applications were 

referred to the District 

Tribunal since the 

appointment. 

4.  PED Farmers Flea 

Market  

30 000 01/07/2017 30/06/2018 100% Implementation  13 100 100% 0% Project status 

report  

Held  the event  on 2nd  

May 2018 (42 SMMEs 

were assisted with 

selling their products at 

the flea market) 

5.  PED SMME 

Development  

50 000 01/07/2017 30/06/2018 100% Implementation  0.00 70% 30% Project  

Status Report 

7 SMMEs assisted with 

none financial support  

6.  PED Tourism  150 000 01/07/2017 30/06/2018 100% indaba 0.00 100% 0% Reports  Participated at Marula 

festival in February 2018 

and indaba in May 2018  
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No. Dept. Project name 
2017/18 
Budget 

Planned 
start date  

Planned 
completion 
date  

Quarter 4 
Actual 

Expenditure 

Actual 
progress 

 
Variance Evidence Status/Remarks  

% 
Prog. 

Milestone 

7.  ID Road Asset 

Management 

System  

2 129 000 01/07/2017 30/06/2018 100% Implementation  1 549 910 75% 25% Project  

Status Report 

Project on 

implementation state  

8.  CSSS Mayoral Car  1 000 000 - - 100%  Complete  999 355 100% 0% Project  

Status Report 

Completed in Q1 

9.  CSSS Job Evaluation 50 000 01/07/2017 30/06/2018 100%  Implementation  30 394 90% 10% Project  

Status Report 

The project is at 90% 

complete –Job 

evaluation results are at 

moderation stage  

10.  CSSS  IT Equipment 600 000 01/07/2017 30/06/2018 100%  Implementation  159 971 100% 0% Project  

Status Report 

Procurement of 

Councilors Tablets  

11.  CSSS Fleet 

Management  

System  

2 500 000 01/07/2017 30/06/2018 - - - - - - Project councelled due 

to insufficient budget  

12.  ES District IDP public 

participation 

Programme –

Executive Mayor  

1 600 000 01/07/2017 30/06/2018 100%  Program 

4
th

  Quarter  

1 221 849 100% 0% Project  

Status Report 

All programmes for the 

office of the EM were 

completed for the 

financial year. 

13.  OMM District IDP public 

participation 

Programme –MM 

316 000 01/07/2017 30/06/2018 100%  Tabling of Draft 

18/19 IDP 

186 479 100% 0% Project  

Status Report 

Held 4
th

 IDP Rep Forum 

in Lephalale Local 

Municipality 

14.  ES  Training of Ward 

Committees 

212 800 01/07/2017 30/06/2018 100%  Implementation  46 893 100% 0% Project  

Status Report 

All Ward committees 

were trained including 

Thabazimbi wards which 
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No. Dept. Project name 
2017/18 
Budget 

Planned 
start date  

Planned 
completion 
date  

Quarter 4 
Actual 

Expenditure 

Actual 
progress 

 
Variance Evidence Status/Remarks  

% 
Prog. 

Milestone 

were outstanding  

15.  ID EPWP-IG project 

–provision of VIP 

sanitation in 

Rural villages  

1 000 000 01/07/2017 30/06/2018 100%  Construction  0.00 65% 35% Project  

Status Report 

Project on construction  

16.  ID Mabatlane EXT 6 

Network 300 

Erven 

         65,701  - - 100% Complete  - - - Project  

Status Report 

Project completed  

17.  ID Mabatlane Drill, 

Test & Equip 

Boreholes 

           2,613  - - 100% Complete  - - - Project  

Status Report 

Project completed  

18.  ID Phagameng Ext 

13: Install 

Skeleton 

Network for 1300 

Evern 

         27,046  - - 100% Complete  - - - Project  

Status Report 

Project completed  

19.  ID Mabaleng 

Storage 1.5 ML 

Pressure Tower 

        94,371  - - 100% Complete  - 100% 0% Project  

Status Report 

Completed-Project at 

liability period   

20.  ID Mookgopong: 

Install 

valves,PRV's and 

Chamber  

       106,480  - - 100% Complete  - - - Project  

Status Report 

Project completed  

21.  ID 
Development of 

Groundwater for 

Thabazimbi and 

      475,064  - - 100% Complete  372 293 100% 0% Project  

Status Report 

Completed-Project at 

liability period   
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No. Dept. Project name 
2017/18 
Budget 

Planned 
start date  

Planned 
completion 
date  

Quarter 4 
Actual 

Expenditure 

Actual 
progress 

 
Variance Evidence Status/Remarks  

% 
Prog. 

Milestone 

Regorogile 

22.  ID Schillpadnek 

(Smacherblock) 

Water Supply 

   1,238,129  - - 100% Complete  - - - Project  

Status Report Project completed  

23.  

 
ID Raphuti/Leeuport 

Water Supply 

       699,787  - - 100% Complete  513 234 100% 0% Project  

Status Report 

Completed-Project at 

liability period   

24.  ID Thabazimbi 

WWTW 

17,641,308  

 

01/07/2016 31/12/2017 100% Complete  16 641 308 100% 0% Project  

Status Report 

Project completed, at 

liability period 
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4.  2017/2018 QUARTER PROJECT STATUS REPORT –ANNEXURE A 

PROJ 
NO 

PROJECT NAME 
PROJ 
YEAR 

Operating Capital 
 16/17 Roll 

Over  
17/18 IDP Total Budget 

Adjusted 
Budget  Paid 17/18 

Year 
Remaining 

                     

1 Local Economic Development & Tourism                  

  
LEDET-Biosphere 2017     

           
200,000  

  200,000 200 000 200 000 - 

WEDA 2017   230 000    230 000 -230 000 

New Spatial Planning 2018 
              

50,000      
              

50,000                50,000  50 000 -  50 000  

UE05
4 

Coordination of SPLUMA 2018 
                       

-      
           

624,000  
                       

-                624,000  
            

624,000  
                       

-    624,000  

UE04
7 

Farmers Flea Market 2018 
              

30,000      
              

30,000                30,000  
              

30,000  13  100 16 900 

UE04
8 

SMME Development 2018 
              

50,000      
              

50,000                50,000  
              

50,000  
                       

-    50,000 

UE03
8 

Tourism 2018 
           

150,000    
           

106,900  
           

150,000              256,900  
            

256,900  
                       

-    256 900 

      
           

280,000  
                       

-    1 160 900             
           

280,000  1 440 900 1 440 900 443 100 997 800 

2 Roads & Storm Water                  

RS044 Road Asset Management System 2018 
        

2,129,000  
  

                       
-    

        
2,129,000  

         
2,129,000  

         
2,129,000  

                       
1 549 910    579 090 

SA034 EPWP Project 2018 
        

1,000,000  
  

                       
-    

        
1,000,000  

         
1,000,000  

         
1,000,000  

                       
-    

         
1,000,000  

RS050 Thabazimbi Waste Water Treatment plant/works  2016     
        

6,241,308  
  

       
17,641,308  

       
17,641,308  16 641 308            1 000 000  

      
        

3,129,000  
                       

-    
        

6,241,308  
        

3,129,000  
       

20,770,308  
     

20,770,308  17 528 748 3 241 560 

                     

3 Municipal Support & Institutional Development                  
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IN017 Mayoral Car 2017 

  
1,000,000 

 
1,000,000 1 000 000 999,355 645 

IN021 IT Equipments 2018 

 
300,000 

 
300,000 300,000 600 000 159 971 440 029 

IN017 Council Pool Cars x 3     
        

2,100,000  
  

                       
-    

                       -    
- 

-  -  

IN019 Work Study   
           

600,000  
    

                       
-    

                       -    
- 

-  -  

IN048 Job Evaluation 2018 
              

50,000  
    

              
50,000  

              50,000  
              

50,000  
              

30,294  
              

19,707  

IN050 Municipal Systems Improvement Grant 2018 
        

1,636,000  
  

                       
-    

        
1,636,000  

         
1,636,000  

         
1,636,000  - 1 636 000 

IN050 Local Government Financial Management Grant 2018 
        

1,250,000  
  

                       
-    

        
1,250,000  

         
1,250,000  

         
1,250,000  1,250,000  

          

 Office furniture   200 000 200 000  500 000 500 000 500 000 - 500 000 

New Electronic Record System   
        

3,500,000  
    

                       
-    

                       -    
                       

-    
  

                       
-    

New ICT Strategy Review         
                       

-    
                       -    

                       
-    

  
                       

-    

New Exchange Server License         
                       

-    
                       -    

                       
-    

  
                       

-    

New Fleet Management System   
           

250,000  
    

           
250,000              250,000  

            
250,000    

            
250,000  

      7,286,000 2,600,000 1,200,000 4 286 000 5 286 000 5 286 000 2 439 620 2 846 380 

                     

4 
COMMUNITY PARTICIPATION & GOOD 
GOVERNANCE 

            
 

    

CO01
1 

District IDP Public Participation Programme - 
Executive Mayor 

2018 
        

1,300,000  
    

        
1,300,000  

         
1,300,000  1 600 000 

             
1 221 849 1 016 162           

CO01
2 

District IDP Strategic Planning Programme - 
Municipal Manager 

2018 
           

266,000  
    

           
266,000  

            266,000  
316 000    186 479       129 517  

CO03
7 

Training of Ward Committees 2018 
           

212,800  
    

           
212,800  212,800 212 800 46 893 165 908 

      
        

1,778,800  
                       

-    
                       

-    
        

1,778,800  
         

1,778,800  2 128 796 1 455 221 673 575 

5 Water & Sanitation                  

WA00
1 

Mabatlane EXT 6 Network 300 Erven 2016     
              

65,701  
                65,701  

                        
-    

              
65,701  
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WA00
2 

Mabatlane Drill, Test & Equip Boreholes 2016     
                

2,613  
  

                 
2,613  

                        
-    

                 
2,613  

WA00
3 

Phagameng Ext 13: Install Skeleton Network for 
1300 Evern 

2016     
              

27,046  
                27,046  

                        
-    

              
27,046  

WA00
5 

Mabaleng Storage 1.5 ML Pressure Tower 2016     
              

94,371  
                94,371  

                        
-    

              
94,371  

WA00
7 

Mookgopong: Install valves,PRV's and Chamber  2016     
           

106,480  
              106,480  

                        
-    

            
106,480  

WA01
2 

Development of Groundwater for Thabazimbi and 
Regorogile 

2016     
           

475,064  
              475,064  

             
372,293  

            
102,771  

WA01
3 

Schillpadnek (Smacherblock) Water Supply 2016     
        

1,238,129  
  

         
1,238,129  

             
807,173  

            
430,956  

WA01
4 

Raphuti/Leeuport Water Supply 2016     
           

699,787  
              699,787  

             
513,234  

            
186,553  

        
                       

-    
        

2,709,191  
                       

-    
         

2,709,191  
          

1,692,699  
         

1,016,491  

              
 

     

               

       
 

  

 
TOTAL APPROVED BUDGET 

    
32 335 199 

 
 

  

 
TOTAL SPENT UP TO 31 DEC 2017 

    
24 144 551 

 
 

  

 
ACTUAL % SPENT 

    
77.79% 
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5.  QUALITY CERTIFICATE 

I Letseka Gladwin Tloubatla , Acting Municipal Manager of Waterberg District municipality hereby certfiy that the 4th  Quarter Performance Report 2017/18 and 
supporting documentations have been prepared in accordance with the  Municipal Systems Act 32 of 2000 and the Regulations made under the Act and that the 4th    
Quarter Performance Report and supporting documents are consistent with the  2017/18 Integrated Development Plan of the Municipality. 

Letseka Gladwin Tloubatla, the  Acting Municipal Manager of Waterberg District Municipality (Dc 536) 

 

_________________________________________ 

L.G Tloubatla  

 

_______________________________________ 

Date 


