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11/12 IDP Roll-Over Projects



ITEM :

2011/2012 BUDGET ROLLED OVER TO 12/13 IDP ADJUSTMENT

BUDGET

PURPOSE OF THE REPORT

The purpose of the report is to submit the 2011/2012 unspent budget recommended to be rolled
over to the 2012/2013 IDP budget on projects of the Waterberg District Municipality to Council for
approval.

STATUTORY/LEGAL REQUIREMENT

Section 19 of the MFMA reads as follows:

“A9. (1) A municipality may spend money on a capital project only if—

(@) the money for the project, excluding the cost of feasibility studses conducted by or on behalf of the municipality, has
been appropriated in the capital budget referred 1o in section 17(2);

(b) the project, including the total cost, has been approved by the councily

(¢) section 33 has been complied with, to the extent that that section may be applicable to the project; and

(@) the sources of funding have been considered, are avatlable and have not been committed for other purposes.

(2) Before approving a capital project in terms of subsection (1)(b), the council of a municipality must consider—
(a) the projected cost covering all financial years untsl the project is operational; and

(b) the future operational costs and revenue on the project, including municipal tax and tariff implications.

() A municipal council may in terms of subsection (1)(b) approve capital projects below a prescribed value either
indvidually or as part of a consolidated capital programme.”’

Section 28(e) of the MFMA reads as follows:

“an adjustment budget may authorise the spending of funds that were unspent at the end of the Sfinancial year where the
under-spending could not reasonably have been foreseen at the time to include projected rollovers when the annual budget
Jor the current year was approved by the council”

Paragraph 9 of the Municipal Budget & Reporting regulations (MBRR) indicates that:
The annual budget and supporting documentation must be in the format specified in Schedule A and include all the
required tables, charts and explanatory information.

MBRR paragraph 13 states that:

AUl capital projects must be approved by Council, If a new project is added, the MM must make this public within 10
days after Council approval. Capital projects of which the total projected cost is below 5% of the municipality’s revenne
where the total revenue of WM does not excceed R 250 misllion, may be approved by Council individually or as part of
a consolzdated capital program.

Paragraph 14 of the MBRR indicates that:
An annual budget and supporting documentation tabled in a maunicipal council must be in the Sformat in which it will

eventually be approved by Council and be credible and realistic such that it is capable of being approved and tmplemented
as tabled.



STATUTORY/LEGAL REQUIREMENT

MBRR paragraph 23 states that:
An_Adjusiment Budget to approve the roll-overs of the prior year must be approved by Council by 25 August annually
if there are roll-overs on profects.

MBRR Chapter 6 Unauthorised, Irregular or Fruitless & Wasteful Expenditure states that:
Section 32 expenditure incurred in the 10/11 financial year must be investigated and be reported to Council for
consideration.

BACKGR EXPOSITION, FA AND PROPOSAL

In compliance with the Municipal Budget & Reporting Chapter 6 Unauthorised, Irregular or Fruitless
& Wasteful Expenditure - Section 32 expenditure incurred in the 2011,/2012 financial year is still
being investigated by the MM and Legal Services and is still to be reported to Council for
consideration.

Projects rolled over from prior years

An amount of R 27 709 458 is recommended to be rolled over from the 11/12 budget year to the
12/13 budget year and this was not included upon approval of the 12/13 budget approved in May
2012 as the exact amount of the roll-over could not be determined before 30 June 2012. This is the
unspent amount of the 11/12 IDP plus its roll over, excluding savings identified on these and other
projects. Attached per Annexure A (a detailed project list) and B (projects per priority on the MBRR
required table) is the list of projects that is requested to be rolled over from previous financial years.
The total budget of these projects was R 46 472 971 of which R 18 512 272 was spent by 30 June
2012. Separate motivations for each roll over project have been attached as Annexute E.

The savings identified on roll over project budget was transferred to the 12/13 accumulated surplus
and will be utilised to fund the budget adjustments increase, if any, in the 12/13 Adjustment Budget
which is to be submitted to Council in February 2013. The remainder will be utilised in the 13/14
IDP.

The original roll over budget remaining on UE29 Upgrade of Abattoir is R 388 380, but a motivation
has been attached to either increase it to R 434 310 to at least finish the specifications of the upgrade
phase 2 which the previous contractor has not completed before termination, or to increase to R 1

034 310 to also include the repair of the measly freezer. The additional budget allocation can be
funded from savings declared on othet projects at year end to an amount of R 1 526 295.

STAFF IMPLICATIONS

None

FINANCIAL IMPLICATIONS

Total 2011/2012 Roll Over Budget R 27 709 458
(added to the 12/13 Budget)



OTHER PARTIES CONSULTED

WIDM Section 57 managets

WDM Divisional managers

ANNEXURES

Annexure A - Detailed project listing of 11/12 Roll Over projects
Annexure B - Supporting Table SA37 11/12 Roll Over projects
Annexure C - Project status report as at 30 June 2012

Annexure D - Performance per department — actual versus SDBIP
Annexure E - Various motivations for individual projects by managers
AUTHORITY

Municipal Finance Management Act, No 56 of 2003

MFMA Circular No 51 of 19 February 2010

Municipal Budget and Reporting Regulations, Notice 393 of 2009, Government Gazette no
32141 dated 17 April 2009

RECOMMENDATIONS:

That:

1.

The report by the Executive Mayor regarding the 2011/2012 Projects Rolled Over to the
2012/2013 Budget of the Waterberg District Municipality contained in the agenda, be
approved.

Council approve one of the following options:
UE29 Upgrade of abattoir to be approved for roll over at the tollowing amount:
a. R 388380

b. R 434310
c. R1034310

Council approve the 2011/2012 Roll Over Budget of R 27 709 458 (dependent on 2. above) for
the 2012/2013 financial year.
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w Harry Gwala Street, Modimolle, 0510
al‘erber Private Bag X 1018, Modimolle, 0510

District Municipality

Tel: (014) 718 3329 | Fax: (014) 717 3286

on the Go for Growth r_..-»

MEMO

FROM  : MANAGER SOCIAL DEVELOPMENT AND COMMUNITY SERVICES
TO : MUNICIPAL MANAGER

Cc :CFO

SUBJECT :MOTIVATION FOR DISASTER RISK MANAGEMENT AND FIRE SERVICES ROLL OVER
PROJECTS

PURPOSE

To request for the following 2011/12 Disaster and risk management and fire services projects to
be rolled over to 2012/13 financial year ,Modimolle equipments — DMO006 ,Mogalakwena
Equipments — DMO011 ,Thabazimbi Equipments DM014 ,Mookgophong —repair of Toyota land
ruiser plus equipments -DMO016 ,BelaBela Equipment DM017 ,Disaster Risk Management Toll
Free number & promotional signage -DM025, Village /Witpoort Fire Station equipment —mobile
office LLM-DMO029 ,Purchase of fire engine for high rise buildings(5 seater/double cab)LDM-
DM30 ,Fire station standby generator refurbishment —Mogalakwena-DM032 ,Thabazimbi Water
Tank ~DMO036 ,BelaBela medium pumper vehicle- DM037 ,Modimolle medium double cab rapid
intervention vehicle — DM038

BACKGROUND

Disaster Risk Management and Fire Services, now under Social Development & Community
Safety had projects which were not completed during 2011/12 financial year, therefore it is
requested that they be rolled over to 2012/13 financial year, and they are as follows:

1. Modimolle Equipments-DMO006(R248 369)

Swww o waterbarg.gov.za H | =L S ey N B 5 g I 3 i
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On the 17" November 2011, BAC recommended reduced scope of work considering
shortfall in the budgeted amount and items to be procured through multiple-source
limited bidding.

Limited bidding process was then followed, on the 22" June 2012 the project was
presented before BAC and their recommendations are still outstanding.

Mogalakwena Equipments-DM011(R417 355)

The Service provider was appointed on the 18™ November 2011 for five months project,
the SLA signed on the 08™ February 2012 and orders sent to them on the 24" February
2012. During the project time, the Service Provider realised that she under quoted WDM
on two items namely: Pole Ladder and Shipping Shelf Containers, 99% of equipments
were delivered on time.

The service provider requested an opportunity to re-quote the said items, deviation order
was prepared, and they further requested project extension which WDM Project

Manager submitted for approval. - C(mﬁ‘ﬂqﬂg’abooe = 50\\’.“’6(3

Thabazimbi Equipments-DM014(R622 691) X MM

On the 17" November 2011, BAC recommended reduced scope of work considering
shortfall in the budgeted amount and items to be procured through multiple-source
limited bidding.

Limited bidding process was then followed, on the 22" June 2012 the project was
presented before BAC and their recommendations are still outstanding.

Bela-Bela Equipments-DM017(R250 001)

It should be noted that this project is combined with DM037 as equipments must be
mounted to the vehicle; these are not individual/separate equipments.

The Service provider was appointed on the 18™ November 2011 for seven months
project, the SLA signed on the 08™" February 2012 and orders sent to them on the 24"
February 2012.

Since then service provider was waiting for the delivery of the imported chassis cab from
the supplier. On Friday the 2" March 2012 on request from the service provider, only
chassis inspection was conducted by WDM Project Manager and 50% payment
processed.

The delivery of vehicle mounted with equipments is expected in early August 2012
according to the service provider.

Disaster Risk Management Toll Free Number & promotional signage-DM025(R469 152)
The project was advertised on 07™ August 2011 and evaluated in October 2011, no
bidder qualified and it was further recommended that the project be separated. On 17"
November 2011, BAC recommended that project be procured through multi-source
limited bidding or procurement in terms of section 32 of supply chain management
regulations. The delay was caused by Telkom in sending us a revised quotation for a Toll-
Free number, to can be attached on Promotional signage after procurement.

Wwww. waterberg.gov.za



10.

Late in 29™ May 2012, Telkom responded to our request for quotation, the forms
together with a quotation were sent to MM for completion and signature. Memo for
promotional signage procurement in terms of section 32 of supply chain regulation was
prepared and submitted for approval.

Village/Witpoort Fire Station Equipment-mobile office LLM-DM029(R328 289)

On the 17" November 2011, BAC recommended reduced scope of work considering
shortfall in the budgeted amount and items to be procured through multiple-source
limited bidding.

Limited bidding process was then followed, on the 22" June 2012 the project was
presented before BAC and their recommendations are still outstanding.

Purchase of Fire Engine for high rise buildings (5seater/double cab) LDM-
DM30(R3 798 369)

BAC recommended reduced scope of work considering shortfall in the budgeted amount
and the vehicle to be procured through multiple-source limited bidding.

Even after the reduction of scope from 37m to 32m, the marked value of the apparatus is
far above the budgeted amount.

Memo was then prepare for MM'’s approval to remove the project from 2011-12 financial
year as recommended by BAC or change the scope to a Major Pumper as recommended
by Project Manager.

Fire Station Standby Generator Refurbishment- Mogalakwena-DMO032(R95 000)

The Service provider was appointed on the 18™ November 2011 for three months
project, the SLA signed on the 06™ February 2012 and orders sent to them on the 24"
February 2012.

The service provider had since encountered unavailability of the parts in the country;
they waited for them from the German supply which took entire project time frame. No
extension has been asked for to date.

Thabazimbi Water Tank-DMO036(R1 095 805)

The Service provider was appointed on the 18™ November 2011 for seven months
project, the SLA signed on the 08" February 2012 and orders sent to them on the 24"
February 2012.

They are currently busy with the superstructure (Water tank); delivery of the vehicle is
expected in early August 2012.

Bela-Bela Medium Pumper Vehicle-DM037(R594 805)

The Service provider was appointed on the 18" November 2011 for seven months
project, the SLA signed on the 08" February 2012 and orders sent to them on the 24"
February 2012.

Since then the service provider was waiting for the delivery of the imported chassis cab
from the supplier. On Friday the 2" March 2012 on request from the service provider,

www. waterberg.gov.zn



chassis inspection was conducted by WDM Project Manager and 50% payment
processed.
The delivery of vehicle is expected in early August 2012 according to the service provider.

11. Modimolle Medium Double Cab Rapid Intervention Vehicle-DM038(R 568 891)

The Service provider was appointed on the 18™ November 2011 for seven months
project, the SLA signed on the 08" February 2012 and orders sent to them on the 24%"
February 2012.

Since then the service provider was waiting for the delivery of imported chassis cab from
their supplier. On Monday the 25" June 2012 on request from the service provider,
chassis inspection was conducted by WDM Project Manager and 50% payment
processed.

The delivery of vehicle is expected in early August 2012 according to the service provider.

LEGAL/STATUTORY REQUIREMENTS

» Section 19 of the MFMA
> Section 28(e) of the MFMA
» Paragraph 9,13,14 and 23 of the Municipal budget & reporting regulations(MBRR)

STAFF IMPLICATION

» None

FINANCIAL IMPLICATIONS

» Total 2011/12 roll over budget of R8 488 727
ANNEXTURES
» None
AUTHORITIES
» Municipal finance management Act ,No 56 of 2003
» MFMA Circular No 51 of 19 February 2010
» Municipal Budget and reporting regulations,Notice 393 of 2009 ,Government Gazette no

32141 dated 17 April 2009

RECOMMENDATIONS

That :

1. The report by Manager Social Development and Community Services regarding 2011/12
roll over projects be approved

W\f\\\%g Zolo¥zoz
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Nadine Laubscher

Subject:
Attachments:

FW: Project roli overs & Commitments 30 June 2012
Scan from a Xerox WorkCentre; 11.12 Project 30 June 2012 - to be rolled over.xis;
Commitments 30 June 2012.xls

From: Lilly Mokonyane

Sent: 21 August 2012 03:54 PM

To: Nadine Laubscher

Subject: FW: Project roll overs & Commitments 30 June 2012

From: Dan Mokonyama

Sent: 21 August 2012 11:57 AM

To: Florence De Vaal

Cc: Lilly Mokonyane; Moses Sithole

Subject: FW: Project roll overs & Commitments 30 June 2012

Morning Florence,

DM11:-

DM25:-

DM29:-

| agree,

It might be a typing error, it is not committed. (The Disaster Risk Management Toll-Free Number
and Promotional Signage), the project was since separated, the delay was caused by Telkom in
supplying us with quotation as we could not procure promotional signage without the Toll- Free
number, at last they submitted of which the MM completed and signed the sent forms for us to
procure. On the other hand, motivation was submitted on appointing of a service provider for
Promotional Signage in terms of Section 32 of Supply Chain Regulation{ Recommendations and
approval received from CFO and MM) and the process of appointment is underway.

it should be noted that R179 920 for 10/11 roll over which was then not committed due to
appointed Service Provider not adhering to the scope of work set out in the advert document, it was
then decided that they(Service Provider) supply three normal skid units for free as a penalty, of
which they did, the 10/11 rollover was then added to R150 000 of 11/12 amounting to R328 289.
These caused a confusion to the current Project Manager, but nevertheless as a way forward;
specifications will be urgently submitted to SCM to speed up the process of procurement through
the Notice Board.

Attached are supporting documents to clarify confusion/delays in implementation of DM29.

Best Regards....

Dan Mokonyama

Chief Fire Officer

Cnr: Nelson Mandeta & Octan Streets, Modimotie industrial Area, 0510
Private Bag X 1018, MODIMOLLE, 0510

Tel: 014-718-3376
Fax: 086 662 9180
Cell: 082 664 1159

E-mail.dmokonyama@waterberg.qov.za

www waterberg gov.za
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an the Go for Growth

From: Florence De Vaal

Sent: 21 August 2012 08:07 AM

To: Lilly Mokonyane

Subject: FW: Project roll overs & Commitments 30 June 2012

Please forward your response on the following urgently to CFO:

Nadine says the variation orders & extensions on project - is paid and that nothing is outstanding — unless you
want to add something, this amount will be a saving. Do you agree?

-— You say it is committed in May 2011, but there is no order. Is this correct or please send a copy of the
appointment letter if it is available.

-— What about the 10/11 roll over of R179 920? Nadine says it is postponed while it’s only a notice board
advert. She asks what is happening here?

Tx!



A

Harry Gwala Street. Modimolle, 0510
Frivate Bag X 1018, Mudimolle, 0510

»
Tel (G14) 718 3320

aterbefs Fax (014} 717 2821

District Municipality

on the Go for Srowth

TO: THE MUNICIPAL MANAGER

FROM: P’ROJBCT MANAGER

DATE: MONDAY, 02 JULY 2012

Sir,

RE: MANUFACTURE AND SUPPLY OF HIGH RISE BUILDING 37M
HYDRAULIC LADDER PLATFORM WDM/2011/12-12 VOTE: DM
030.

Below refer to the motivation to remove above-mentioned project from IDP or replacement
of it by Major/Heavy Duty Pumper.

BACKROUND

It was during 2011/12 financial year when Lephalale Disaster Risk Management Centre
submitted a list of fire fighting vehicles to be procured, unfortunately the project was
referred back by the BAC due to the fact that the budged allocated was way too litde.

The project was advertised on the 07" August and closed on the 25" August 2011 with a
budget of R3 800 000.00 Vat exclusive, four service providers tendered for this project, the
lowest amount tendered was R6 767 846.25 Vat inclusive, through the recommendations
made by BAC that either the scope of work should be reduced, it was then reduced to 32m
Hydraulic Unit Ladder which was way above the budgeted amount with R6 448 980.00 Vat

inclusive.
ANNEXURE:

1. BAC recommendations report on Lephalale Fire Engine for High Rise Building 37m
Hydraulic Platform.
2. The lowest quotation of reduced scope of work amounting to R6 448 980.00 Vat

indlusive, Rfﬁb%j \ Y .

Recommendations:-

1. That the project be removed from IDP indefinitely /2011-12 financial vear or

C¢i0Z-80-¢0  ZL:yL:60 vL0



2. That a Major/ Heavy Duty Pumper to the value of R3 800 000.00 budgered amount
be procured if it is possible.

I

Mr LD MOKONYAMA
JROJECT MANAGER

’ ks
Ms. T Moxg&f

MSDCS
RECOMMENDATIONS

.....................................................................................

............................................................................................................
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BID ADJUDICATION COMMITTEE RECOMMENDATIONS:
17 NOVEMBER 2011 @ 10H00

service providers who tendered on the similar fire fighting vehicle projects during this 11/12 tender
process and in the past. The committee was also of the impression that 37m ladder is unnecessary since
Wwe are not aware of any buildings of such height in Waterberg District,

The Committee thus recommended as follows:

That:

1. The Municipal Manager should re-assess the necessity of this vehicle given the indicated cost of this
kind of vehicle in this tender process versys the originai proposed budget approved; and consider if
this project should be removed from this financial year only or indefinitely.

2. Ifthe Fecommendation as per #1 is then indeed decided by Municipal Manager for the project to be
removed, then this budget savings could be considered to supplement the budgets of DMOOS,
DMO014 and OMO029, but Council will also have to dpprove that this project be removed from the
2011/2012 1pp.

If MM decides against recommendation 1

amount, specifically including reducing the required hydraulic ladder platform height specification
of 37 meters,

4. The project manager may also use some of the savings on DMO11 of R 630,304 to supplement the
budgets of OMO06, DMO14, DMO29 and DMO30,

5. The vehicle is to be procured through Multiple-source limited bidding.

All bidders who submitted their proposals on the original tender must be invited to tender again,

7. All bidders who previous submitted their proposals on the original tender must be advised on the
documents which they did not attach on the last tender Proposal as part of the minimum
requirements which led tg them being disqualified.

B The invitation should also be extended to other service providers who tendered on the similar fire
f‘ghtmg vehicle projects during this 11/12 tender process gnd in the past.
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LEPHALALE FIRE ENGINE FOR HIGH RISE BUIDINGS / 37m HYDRAULIC LADDER
PLATFORM - WDM/2011/12-12

Recommended for approval

o ] 1ol
M

BAC CHAIRPERSON: N LAUBSCHER

@f‘ﬂ 2/ Ab 2,

3 ACTING BAC CHAIRPERSON: m MOATSHE

DATE

{recommended also by Acting Chairperson as N Laubscher was not present at this adjudication)

Q.

BAC COMMENTS:-
Approved / Net-Approved—
e : 201 11.22.
- MV LETSOALO DATE
o 4

‘ MUNICIPAL MANAGER
COMMENTS:.
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8/8

MAGIRUS DUK 23-12 32m ARTICULATED LADDER ON VOLVO FM300 CHASSIS

PRICING SHEET: MARCE OFFER

{PRICE FOR ONE COMPLETE UNIT AS PER SPEC (VAT Excl.)

R 5657000.00

SUB TOTALI R 5657 000.00

VATIR 791 980.00

TOTAL UNIT PRICEJR 6 448 980.00

This unit is avalable immediately subject to prior sale.

¢102-80-70  0O0:EZ'60

vi0



8/9

TECHNICAL SPECIFICATIONS FOR: ' VE c o
IVECO MAGIRUS TURNTABLE ~ .

LADDER DLK 23-12 GLT CS MAGIRUS

SIMILAR VEHICLE

TS 190410 TTL DLK 23-12 GLT CS VOLVO FM300.doc

Pagina 1 di 12
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w Harry Gwala Street, Modimolie, 051
a t e be 3 3 Private Bag x 1018, Modimolle, 0510

District Municipality Tel: {014) 718 3300

. Fax: (014) 717 3886
on the Go for Growth

To: Chief Financial Officer From: Manager, P&ED

Tel: 014 718 3300 Date: 16 July 2012

Re: Roll- Over Projects

The above matter bears reference,

Planning and Economic Development has projects which were not completed during
2011/12 financial year, therefore it is requested that they be rolled over to 2012/13 financial
year, following are the roll-over projects:

1.

The Vaalwater Beautification Project \\F 073U

Implementation was delayed because Modimolle Local Municipality did not commit
to the project and as project beneficiaries they had to commit and be part of the
project.

After several attempts b}Y P&ED, WDM'’s Municipal Managers intervened and urged
Modimolle Municipality t ! commit and to come on board, they then committed to the
project in May 2012 and, they submitted a project plan whereby the project was
envisaged to be completé,d the end of June 2012, however the deadline was not
met, therefore the project has rolled-over into the 2012/13 financial year.

Waterberg Biosphere Meander Reserve ~ \IEoLko R 759 74 @‘ﬂ{ :

2011/12 budget allocation for this project has been exhausted. In May 2012
Department of Economic Development Environment and Tourism transferred an
amount of R100 000.00 for the Waterberg Biosphere Meander Reserve as they
have the mandate to financially support the Biosphere Reserves. WDM and LEDET
entered into a Memorandum of Agreement that the money will be managed by
WDM. Due to the difference of sector departments and municipality’s financial year
the money was transferred in May 2012. The R100 000.00 from LEDET then roll
over to WDM's new financial year to be pooled with this year's R200 000.00 budget
allocation.

Bela Bela Flea Market UE o7 ;
Bela Bela municipality delayed the implementation of the programme,. after an
intervention by WDM’s Municipal Manager, Bela Bela municipality requested WDM
to be the implementing agents of the programme. An advert was placed, evaluation
took place and appointment is to follow. S e




It is therefore requested that all the above mentioned projects be rolled-over to the
2012/13 financial year.

fully

I

M.MOATSHE
MANAGER: PLANNING & ECONOMIC DEVELOPMENT

Yours fai

CFO’'S COMMENTS , .
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M.V. LETSOALO
MUNICIPAL MANAGER
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w Harry Gwala Street, Modimolle, 0510
D | l' ers be < s Private Bag x 1018, Modimolfe, 0510

District Municipality Tel: (014) 718 3300

Fax: (014) 717 3886
on the Go for Growth

To: Chief Financial Officer From: Manager, P&ED
Tel: 014 718 3300 Date: 16 July 2012

Re: Project Roli- Over

The above matter bears reference,

The Vaalwater Beautification Project implementation was delayed because
Modimolle Local Municipality did not commit to the project and, as project
beneficiaries they had to commit and be part of the project.

After several attempts by P&ED, WDM’s Municipal Managers intervened and urged
Modimolle Municipality to commit and to come on board, they then committed to the
project in May 2012 and they submitted a project plan whereby the project was
envisaged to be completed the at end of June 2012, however the deadline was not
met, therefore the project has rolled-over into the 2012/13 financial year.

It is therefore requested that the MM give permission to have the Mabatlane
(Vaalwater) Beautification project UE034 rolled-over into the 12/13 financial year.

Thanking you in advance for your attention.

Kind regards

M. MOATSHE
MANAGER, PLANNING & ECONOMIC DEVELOPMENT




WATERBERG DISTRICT MUNICIPALITY

TO : CHIEF FINANCIAL OFFICER

CC : THE MUNICIPAL MANAGER

FROM : MANAGER PLANNING AND ECONOMICS
DATE :20 AUGUST 2012

SUBJECT: COMMITMENT OF ROLL OVER PROJECT

Kindly take note that the PED did not complete the information of the above mentioned
projects due to the following reasons:

1. UE034 : FEASIBILITY STUDY OF THE WILDLIFE CENTRE/VAALWATER
BEAUTIFICATION (PROJECT WILDLIFE STUDY)

Messrs Autecon were appointed to conduct a feasibility study on the construction of a Wildlife
Centre in Mabatlane, Waterberg district. The project was funded by Office of the Premier,
Limpopo to the amount of R3000 000.

An amount of R399 256 remained after completion of the Feasibility Study. PED subsequently
requested permission in writing from the Office of the Premier to utilise the remaining amount
tor the Beautification of Mabatlane.

It is hereby requested that the amount of R399 256 be rolled over and only be utlised pending
written approval from Office of the Premier Limpopo.

2. UE041: WEDA
Council recently resolved that an investigation be conducted on the suitability of replacing
WEDA with the establishment of 2a WDM LED PMU.
The amount of R1500000 under UE041 which was never utilised for the purposes of WEDA
should therefore rolled over to fund the envisaged establishment of WDM LED PMU.

Hope you find the above in order

M MOATSHE
MANAGER PED



| »
w Harry Gwala Street, Modimolle, 0510
o | l’ e 5e < 5 Private Bag x 1018, Modimolle, 0510

District Municipality Tel: (014) 718 3300

Fax: (014) 717 3888
on the Go for Growth

To: Chief Financial Officer From: Acting Manager, ID
Tel: 014 718 3300 Date: 20 Auqust 2012
Re: Mookgophong Township Sewer Connection

PURPOSE

The purpose of this memo is to request for the approval for the projects roll over.

BACKGROUND

The Mookgophong Township Sewer Connection project was budgeted for in the 2011/12 financial
year.

DISCUSSION

The project was advertised for consultants in February 2012 and no suitable service providers were
found. The project had to be re-advertised in July 2012.

The project is currently at adjudication stage for consultants.

We have not committed any funds at the moment. The consultants and contractors are yet to be
appointed.

RECOMMENDATION

It is recommended that:

1. The Mookgophong Township Sewer Connection project with an amount of R2,998,121.00
be rofled over to the 2012/13 financial year.

AC'i'ING ANAGER INFRASTRUCTURE DEVELOPMENT



w Harry Gwala Street, Modimolle, 0510
S | l’e < Se < s Private Bag x 1018, Modimolle, 0510

District Municipality Tel: (014) 718 3300

Fax: (014) 717 3886
on the Go for Growth

To: Chief Financial Officer From: Acting Manager, ID
Tel: 014 718 3300 Date: 20 August 2012
Re: Completion of Streets in Mahwelereng (Phase 2)

PURPOSE

The purpose of this memo is to request for the approval for the projects roll over.

BACKGROUND

The Completion of Streets in Mahwelereng project was budgeted for in the 2011/12 financial year.
DISCUSSION

The Completion of Streets in Mahwelereng project implementation was delayed because the name
had to be changed from Completion of Khutsong Street to Completion of Streets in Mahwelereng.
The contract for the contractor who did the phase 1 of the project was not extended and the project
had to be re- advertised for the construction works.

The project is currently at adjudication stage.
We have already committed R 176,894.00 for the consultants on the project. We request that the

remaining budget of R 1,676,351.00 be rolled over to the 2012/13 financial year to also allow for the
construction fees.

RECOMMENDATION

It is recommended that:

1. The completion of Streets in Mahwelereng (Phase 2) project with an amount of
R1,676,351.00 be rofled over to the 2012/13 financial year.

Kind regards

B.F. MNIS!
ACTING MANAGER INFRASTRUCTURE DEVELOPMENT



. w Harry Gwala Street, Modimolle, 0510
S ] l' e !:e < S Private Bag x 1018, Modimolie, 0510

District Municipality Tel: (014) 718 3300

Fax: (014) 717 3886
on the Go for Growth

To: Chief Financial Officer From: Acting Manager, ID

Yel: 014 718 3300 Date: 20 August 2012

Re: Completion of Modimolle Ring Road and Completion of Bela-Bela Street Paving
PURPOSE

The purpose of this memo is to request for the approval for the projects roll over.

BACKGROUND

The Completion of Modimolle Ring Road and Completion of Bela-Bela Street Paving projects were
budgeted for in the 2011/12 financial year.

DISCUSSION

The Completion of Modimolle Ring Road and Completion of Bela-Bela Street Paving projects
implementation was delayed because the contracts for the contractors on the projects were not
extended and the projects had to be re- advertised for the construction works.

The new contractors were appointed during May 2012 and the projects are currently on construction
and the expected completion date end September 2012 for both projects.

We have committed R 1,753,172.00 and R 1,047,827.00 for Modimolie ring road and Bela-Bela
Street Paving respectively. However we request that the remaining budget of R 2,140,722.00 and R
1,223,125.00 for Modimolle Ring Road and Bela-Bela Street Paving respectively be rolled over to
the 2012/13 financial year as the projects are still on construction and also to allow for any
unforeseen circumstances.

RECOMMENDATION

It is recommended that:

1. The completion of Modimolle Ring Road and Completion of Bela-Bela Street Paving projects
with amounts of R 2,140,722.00 and R 1,223,125.00 respectively be rolled over to the
2012/13 financial year.

WOES
B.F. MNIS!
ACTING MANAGER INFRASTRUCTURE DEVELOPMENT




‘ w Harry Gwala Street, Modimolle, 0510
; al‘er!)ercj Private Bag X 1018, Modimolle, 0510

District Municipality

on the Go for Growth

Tel: (014) 718 3316 | Fax: (014) 717 3225

TO : CHIEF FINANCIAL OFFICER
CC : THE MUNICIPAL MANAGER
FROM : ACTING MANAGER :CSSS
DATE :20 AUGUST 2012

SUBJECT: COMMITMENT OF ROLL OVER PROJECT : PROCUREMENT OF
MOVABLE ASSETS AND PROCUREMENT OF DIESEI, GENERATOR

Kindly take note that the CSSS department did not complete the information of the above
mentioned projects due to the following reasons:

1. DIN 17: Procutement of Movable Assets

The money is committed to augment the trade in value of the Toureg for procurement of the
new pool vehicle. The tender for the supply of the pool/council vehicle will be closing on the
24/08/12 and the pool vehicle will be bought with the trade in amount of the Toureg estimated
at R220 000 to R230 000.

As result the roll over amount of R81372-00 is committed to add up on the trade in amount
meant for the procurement of the Council pool vehicle. The roll over amount will be spent
before the end of November 2012

2. DIN 24: Procurement of Diesel Generator

The project will be implemented before 30th October 2012. the Evaluation of this project has
been completed. The final report of it will be taken to BAC and finally to MM for approval
before the 15th Sep 2012. The project entails the Supply and the delivery of it will be done
within 30 days.

As result the roll over amount of R494 805 is committed to procure the Diesel Generator and
this amount will be spent before the end of October 2012

Hope you find the above in order

32/ B0y

Regards

OPSEOLA

ACTING MANAGER: CSSS

www.waterberg.qov.za



2 Harry Gwala Street, Modimolle, 0510
t s Private Bag x 1018, Modimolie, 0510
a er ers Tel: (014) 718 3300

District Municipality

on the Go for Growth

Fax: (014) 717 3886

TO : CFO

FROM : KEOMA BEZUIDENHOUT

DATE : 21 AUGUST 2012

RE : COMMITMENT OF ROLL OVER PROJECT

Kindly take note that the IT department did not complete the above mentioned project due
to SITA delaying the VPN project. The vote was used for the procurement of VPN
equipment.

DIN 021: Procurement of ICT equipment

The roll over amount is committed to the upgrading of the Modimolle Disaster Management
server room as recommended by the Auditor during the IT Audit. A notice will be placed
when the roll-over is approved.

As result the roll over amount of R276 414-00 is committed to the upgrading of the
Modimolle Disaster Management server room. The roll over amount will be spent before
the end of December 2012.

Hope you find the above in order.

KEOMA BE’szblaENHOUT
NETWORK ADMINISTRATOR

www.walerberg.oovoa



Harry Gwala Street, Modimolle, 0510
Private Bag x 1018, Modimolle, 0510
Tel: (014) 718 3300
Fax: (014) 717 3886
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District Municipality

TO : MUNICIPAL MANAGER

FROM : ACTING MANAGER CSSS

DATE : 16 JULY 2012

RE : REQUEST TO APPROVE ROLL-OVER PROJECT

The above matter refers.

The District Wide VPN project was delayed by the service provider but all issues have now
been resolved.

We therefore request the approval to utilize the roll-over money of the District Wide VPN (IN041)
and the procurement of IT equipment (IN021) votes before Council approval which is taking

I in A t. Ty
place in Augus / L:M;;/Z
| hope you find ‘

the above in order.
o
\ G~

O.P. SEBOLA
ACTING MANAGER CSSS
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ACTING CFO
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M.V. LBETSOALO
MUNICIPAL MANAGER




é}erﬁefﬁ

P Tel: (014) 718 3320
District Municipality

Fax: (014) 717 2931

_on the Go for Growth

Eng: RP Molebaloa

TO : Chief Financial Officer

FROM : DM: SSP

DATE : 20 AUGUST 2012

SUBJECT: MOTIVATION FOR ROLL OVER PROJECT

At the end of 2011/12 Financial Year, the budgets for both Lephalale Turnaround Strategy
and the PMS were not fully expended.

Performance Management System

Some of the deliverables regarding training of Councillors to be specific was not completed.
The Evaluation Panel was not only established late but the training of its members on
Performance Information audit was not done. It is also proposed that the envisaged training
may also involve the members of the MPAC. The remaining amount is R304 065.

Lephalale Turnaround Strategy

Project 1: Bailing Machine & Fencing Recycle Sites = R420 0000 of which R323 575.50 was
spent. The remainder is R96 425.
Project 2 : Mobile Office Units= R430 000

The implementation of the project by Lephalale Local Municipality especially the purchase of
mobile rooms and some extra offices was delayed. The SCM Policy had to be followed.
However the municipality has committed itself to finish the project by the end of the first
quarter of 2012/13.

The total budget to be rolled over = R526 425

Having regard to the abovementioned facts | request that the two projects which fall within the
Strategic Division be rolled over.

?

P*Molebaloa
Divisional Manager: Strategic Support & Planning

Harry Gwala Street, Modimolle, 0510
Private Bag X 1018, Modimolle. 0510



Budget & Treasury Office

Harry Gwala Street, Modimolle, 0510
at’e L 3 &bers Private Bag X 1018, Modimolle, 0510
District Municipality Tel (014) 718 3342

TO: MUNICIPAL MANAGER
DATE: 20 August 2012

RE: ROLL OVER OF 11/12 IFMS DIN27 BUDGET

WDM identified the need to procure an Integrated Financial Management System in the 08/09 budget
year. Subsequently negotiations were entered into with local municipalities to procure one Integrated
Financial Management System for the district municipality and all local municipalities in the district.
WDM procured the Munsoft Financial System on 7 September 2011 for WDM and this procurement is
part of the district-wide shared services initiative to be rolled out to all local municipalities in Waterberg.

The intention of this project is to roll it out to the 6 local municipalities in our district as well. To date,
Modimolle LM, Waterberg DM, Bela Bela LM and Thabazimbi LM has converted to the district wide
IFMS. Lephalale, Mookgophong and Mogalakwena have been approached but to date not formal
response has been received.

Modimolle Local Municipality has already appointed Munsoft in May 2011 as phase 1 of this project and
since they had sufficient budget at the time it was not necessary for WDM to assist financially with the
original procurement.

Modimolle LM rolled out the project in June 2011, Waterberg DM in November 2011, Bela Bela LM in
December 2011/January 2012 and Thabazimbi LM in January/February 2012.

WDM CSSS has appointed a consultant for the Disaster Recovery Plan of WDM and all it local
municipalities but upon confirmation with WDM IT department, we were informed that the WDM CSSS
Disaster Recovery project does not include the back-up of finance modules in WDM or any of its local
municipalities. It is absolutely essential for the finance module to have a back-up since this module
includes all the financial and especially billing information for the local municipalities, and without a
back-up, will negatively affect the going concern of the institution if all data is lost as the result of a
disaster.

The electronic meter reading system will allow local municipality meter readers to capture meter
reading into a handheld device rather than manual records to reduce human error and increase
internal controls into accurate & timely meter readings as this device can also ascertain which
areas have been read and which are still outstanding.

This SMS, MMS and e-mail Modules for Debtors module to enhance debt management provides
the ability to SMS warning letters, cut off letters & general communication to the consumer
database. Company research has found that more people have access to cell phones than to post
offices or physical address post boxes. Monthly debtor statements will then also be sent via MMS
e cefiphones of consumers rather than posting of printed debior stalements, which will also save
cost on printing & postage. The procedure s fully automated and the municipaiity will receive
reporis on unsuccessiul MMS deliveries to send oul printed statements to those consumers as
well



RE: ROLL OVER OF 11/12 IFMS DIN27 BUDGET (continued)

The funding for this project is as follows (Vat exclusive):

09/10 IDP

10/11 IDP

11/12 IDP

11/12 Adj Budget
11/12 FMG

10/11 FMG Roll Over
11/12 MSIG

10/11 MSIG Roll Over

Total

Committed / spent to date (Vat exclusive):

Thabazimbi Capital & support & license
Bela Bela Capital & support & license
WDM Cheques stationery

WDM Printers

WDM receipt & order stationery

WDM Disaster Back Up

WDM Disaster monthly support

WDM Capital & support & licenses

186,694
6,086,945
1,500,000

500,000

552,425

435,453

211,561

310,000

9,783,078

1,863,750
1,980,303
5,688
20,537
9,579
20,000
39,000

1,874,258

Bela Bela & Thabazimbi printers & stationery & disaster 168,038

Modimolle SCM, MMS & Petermeter
Waterberg handheld asset scanners

Total

272,405

26,000

6,279,558

DIN27
DIN27
DIN27
DIN27
01-15126
01-15126
02-15154
02-15154



RE: ROLL OVER OF 11/12 IFMS DIN27 BUDGET (continued)

Total funding 9,783,078
Spent / committed to date (6,279,558)
Remaining 3,503,520
12/13 |DP addition 3,500,000
12/13 FMG 400,000
Total remaining funding 7,403,520
Projected for Lephalale

- Capital 1,631,236
- Support & licenses 165,048
- Disaster/stationery/printers 65,000
Projected for Mookgophong

- Capital 1,551,930
- Support & licenses 110,444
- Disaster/stationery/printers 65,000
Projected for Mogalakwena

- Capital 2,000,000
- Support & licenses 454,000
- Disaster/Stationery/printers 100,000
Total still projected for remaining LMs (6,142,658)
Remaining for other modules & ad hoc increases 1,260,862
(e.g. MMS, Petermeter, upgrade)

Suggested ad hoc funding to be set aside 689,024
Thus, savings declared on 11/12 funds 571,838

It is therefore recommend that:

1. An amount of R 3,500,000 of the 11/12 budget on DIN27 Integrated Financial Management
System be rolled over to the 12/13 Adjusted IDP to assist in funding the above activities.

Kind regards,

N Laubscher
Chief Financial Officer



Harry Gwala Street, Modimolle, 0510

D | " (c1y be < 5 Private Bag x 1018, Modimolle, 0510

Bistrict Municipality Tel: (014) 718 3300

Fax: (014) 717 3886
on the Go for Growth

To: Chief Financial Officer From: Acting Manager, 1D
Tel: 014 718 3300 _Date: 20 August 2012

Re: Upgrading of Abattoir

PURPOSE

The purpose of this memo is to request for the approval for the project roll over and more funding on
the project.

BACKGROUND

The appointment of the contractor (Immaculate Business services) for the upgrading of the abattoir
phase 2 was terminated in September 2011. During the termination of the contract there were some
works that still needed to be completed.

DISCUSSION

There are identified items that still need to be done. Some of the items formed part of the scope of
work and some did not.

The outstanding works are as follows:
1. Concrete work around the offal freezer,
2. Water reticulation,
3. Replace slippery floors,
4. Repair of the measly freezer.

FINANCIAL IMPLICATION

Item 1 to 3 — R 434,310.00
item 4 — R 600,000.00
TOTAL - R 1,034,310.00

RECOMMENDATION

It is recommended that:
1. The project roll-over with a budget of R 388,380.00 be approved.
2. Additional funding of R 645 930.00 to complete the outstanding works be approved.

Kind regards

s

B.F. MNISI
ACTING MANAGER INFRASTRUCTURE DEVELOPMENT

www. watarherao.aav.za



€

Kwotasie

< 2

Posbus 47
Van Riebeeck Straat 62
Modimolle
E-mail autocool(@ctec.co.za
Kwotasie no. 433
Name / Address
Waterberg Distriks Munisipaliteit
Privaatsak X 1018 Aandag Aflewering Terme Geldig vir
Modimolle
0510 Jacky 4-12 Weke Kba 14 Dae
.
2}
ltem Description Qty Eenheidsprys VAT Total
Repair Rough Offal Chiller
N Replace door 1 10,570.00 1,479.80 10,570.00
ks Service Cooling Unit 1 7.350.00 1,029.00 7.350.00
Repair Measel Freezer
N Freezer Panels (6730 x 4350 x 4750 ) ‘ a/ 1 114,820.00f 16,074.80 | 114,820.00
& Freezer Slide door (1450 x 3200) 2 45,250.00 6.335.00 45,250.00
. Blower Cotl Freezer 2 46,533.00 13,029.24 93,066.00
)* Friga Pack (Bock Compressor) 1 186,125.00] 26,057.50 186,125.00
* Commissioning of unit 1 36,800.00 5,152.00 36,800.00
55 231
SUBTOTAL R493-98 100~
Uitsluitings : Enige onvoorsiene item nie gekwoteer wat benodig mag
word. VAT TOTAL R69.157.34
. Total R563.138.34
Kwotasie aanvaar deur:

by 193 -30L
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TO: MUNICIPAL MANAGER
FROM: ACTING MANAGER: INFRASTRUCTURE DEVELOPMENT
DATE: 03 JULY 2012

SUBJECT: UPGRADING & REFURBISHMENT OF EXISTING WDM
MODIMOLLE ABATTOIR (PHASE Il): WDM/2010/11-12

O PURPOSE

The purpose of this memo is to request for the approval to utilise the remaining budget on
the abovementioned project.

BACKGROUND

The appointment of the Contractor (limmaculate Business Services) on this project was
terminated on the 01 September 2011 and subsequent to that, the Sub-Contractors who
were contracted were allowed to finish their work.

DISCCUSION

There are identified items which some did form part and some did not form part of the
previous scope of works and the following items can be covered within the remaining
budget together with some of the outstanding items in the BOQ.

(‘/_ Slippery Floors
The department of Planning and Economic Development (PED) raised a concern regarding

the slippery of the abattoir floors, where in the matter was even discussed in one of the
Management meetings and it was further referred to our department to correct the situation
in order to avoid further injuries to the workers, as some have already been reported
injured,

Concrete Works

This item was identified by the abattoir Manager (Tsholo), where she indicated that a
concrete slab is needed around the newly erected container freezer, because of several
warning calls for safe meat disposal by the meat Inspector from the State Vets whenever
he visits the site.

www watarberc gov.ia



FINACIAL IMPLICATION

IDENTIFIED ITEMS VS BUDGET

R 434,310.00- R 388,380.00
SHORTFALL= R 45,930.00

CONCLUSION

in view of the above scenario, the Department is of the opinion that the available budget be
utilised on the outstanding items. Quotes for all items on the snag list will be obtained, but
prioritised in terms of the available budget.

RECOMMENDATION

It is recommended that:

1. Permission to utilise the existing subcontractors of phase 2 to complete the
outstanding snag list up to a total amount of R 388,380.00 be granted.

2. Quotes will be submitted to Municipal Manager for individual approval of
appointment.

3. Allindividual appointment of existing phase 2 subcontractors will be appointed on 4
the basis of the official tender appointment of phase 2 for SCM purposes.

4. For SCM compliance it will thus be limited biding single source selection —extension
of previous work performed by subcontractors (via appointment of Immaculate
Management Services)
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WATERBERG DISTRICT MUNICIPALITY

'MEMORANDUM

TO : MUNICIPAL MANAGER

FROM : OFFICE OF EXECUTIVE MAYOR

DATE : 20 AUGUST 2012

SUBJECT : MOTIVATION FOR ROLL OVER- PRODUCTION OF THE
NEWSLETTER

The above matter refers.

The Waterberg District Municipality through the Office of the Executive Mayor, communicates
information concerning the available mechanisms and procedures to encourage and facilitate
community participation to its constituencies through quarterly newsletters.

The Waterberg District Municipality through its Supply Chain Management procedures
appointed the 7" Question Marketing and Communications to produce its quarterly newsletter
on the 18" November 2011. The Service Level Agteement was signed on the gh February 2012.

The production of the newsletter was then delayed due to a dispute with the Service Provider
which is still underway. The dispute is as a result of non compliance to the project specification
by the Setvice Provider.

The Office of the Municipal Manager, the Project Manager, the Service Provider and the Office
of the Executive Mayor are still in the process of resolving the dispute. The unspent amount will
still be utilised for the production of the newsletter in the current financial notwithstanding the
outcome of the dispute.

The following is therefore recommended:

1. That due to the budget commitments and appointment of service provider, Vote number
CO-009 project be listed on the 2011/12 Rolled Over Projects for adoption by council.




2. That the remaining amount of R 431644 on CO-009 for the production of the
newsletter be rolled over to 2012/13 financial year.

Hope the above meets your approval.

Regards,

P. MAKONDO

MANAGER OFFICE OF EXECUTIVE MAYOR

COMMENTS BY THE CFO

APPROVED/NOT APPROVED

M.V. LETSOALO

MUNICIPAL MANAGER



Harry Gwala Street, Modimolie, 0510
alerbers

. - . Private Bag x 1018, Modimolle, 0510
District Municipality
Tel: (014) 718 3300

on the Go for Growth . Fax: (014) 717 3886

FROM : INTERNAL AUDIT DIVISION
TO : MUNICIPAL MANAGER
CC : CHIEF FINANCIAL OFFICER

SUBJECT ___ : MOTIVATION FOR UNTI FRAUD HOTLINE AND IT AUDIT PROJECT

PURPOSE
To request for the 2011/12 Anti-Fraud Hotline and IT audit projects to be rolled over to 2012/13 financial year

BACKROUND

The Anti-Fraud hotline project-C0020 is running for three years since its commencement in 1% April 2010 to
31 March 2013. The IT audit project-INO39 was not completed in the financial year 2011/12 financial year,
therefore it is requested that they be rolled over to 2012/13 financial year and are as follows

PROJECTS
1. ANTI FRAUD HOTLINE-CO090

The project commenced on the 1™ of April 2010 for three years with initial cost of 464 997.00. The
project is currently running and we pay the service provider a monthly remainder for the service they
are offering to our municipality as per service level of agreement until the end of the project which is
31 March 2013.

2. IT AUDIT PROJECT-INO39

The service provider was appointed in June 2012 for three months with the total cost of 448 185.00.
The project is running and the service provider has already delivered the first part of the product
which is a draft IT Audit report. We have paid them 75% of the total cost as per service level of
agreement. The project is being finalized and the remaining 25% of the total cost will be paid after the
audit committee interrogated the final report and the meeting is scheduled to take place on the 28"
of August 2012.



LEGAL/ STATUTORY REQUIREMENTS

e MUNICIPAL FINANCE F MANAGEMENT ACT
s KING 111 REPORT
¢  MUNICIPAL SYSTEM ACT

STAFF IMPLICATION
¢ None
FINANCIAL IMPLICATION

e Total 2011/12 roll over budget of 256 683.00 for Anti-Fraud Hotline
e Total 2011/12 roll over budget of for 191 137.00 T project

ANNEXTURES
¢ None
RECOMMENDATIONS

1. That the report of the Municipal Manager regarding the 2011/12 roll over project for anti-fraud
hotline and IT audit project be approved.

FM MPHAHLELE
CHIEF INTERNAL AUDITOR




Planning & Economic Development .

Harry Gwala Street, Modimolie, 0510

al‘er&rers Private Bag X 1018, Modimolle, 0510
District Municipality Tel: (014) 718 3310

Fax: (014) 717 4796
on the Go for Growth

TO: CHIEF FINANCIAL OFFICER

FROM: MANAGER: PLANNING & ECONOMICS
CC: MUNICIPAL MANAGER

DATE: 30 JUNE 2012

SUBJECT:  LA012 CBD DEVELOPMENT AND IMPLEMENTATION (MOOKGOPHONG & THABAZIMBI)

Kindly note that an amount of R1M was approved in the 11/12 IDP/Budget for the appointment of service provider to
develop CBD plans for Mookgophong and Thabazimbi Local Municipalities respectively.

The SLA was only concluded in February 2012 for a period of seven (7) months which ended on 16 August 2012.

Itis therefore requested that the rollover of the project due to the end date of 16™ August 2012 be approved.

M MOATSHE
MANAGER: PED



