WELCOME ADDRESS BY THE EXECUTIVE
DURING THE WATERBERG DISTRICT
WORKSHOP ON ROLES AND
RESPONSIBILITIES HELLD AT THE DISTRICT
COUNCIL CHAMBERS

WEDNESDAY, 09 DECEMBER 2009; 8H00

Programme Director who is the Acting District Speaker,
Honourable MPLs in the Limpopo and Gauteng
Legislatures (who are also in our midst),

The Provincial Leadership of SALGA here present,
The Local Mayor of Modimolle Municipality, and other
local mayors here present,

The District Chief Whip,

All local Speakers here present,

All Chief Whips here present,

Chairpersons of Oversight Committees,

Honoured Traditional Leaders,

Municipal Managers and staff,

CDW Coordinators here present

Distinguished presenters and guests.

Programme Director, It 1s indeed a privilege and honour
for me to welcome you to this, the SALGA/Waterberg
District Workshop on Definition of Roles and
Responsibilities  of  Political ~ Structures and  the
Administration.



As I welcome you, allow me, for the benefit of our guests
to say a few things about our District Municipality and its
locals.

The Waterberg District Municipality 1s one of the five
district municipalities in the Limpopo Province. It is
located in the western part of the province and comprised
of six local municipalities namely:

» Mogalakwena,

» Bela Bela,

» Modimolle,

» Thabazimbi,

» Lephalale and

» Mookgophong.

Programme Director, the Waterberg District 1id
strategically located as it shares its borders with Capricorn
District Municipality to the north and the Sekhukhune
District Municipality to the east. The South Western
boundary of the district abuts the North West Province
whilst on the South Eastern boundary lays the Gauteng
Province.

Like all other district municipalities in the Limpopo
Province, Waterberg District 1s still faced with challenges
and inadequate capacity to provide municipal goods and
services to the communities.



The developmental challenges that are faced by
municipalities within the district, range from inadequate
provision of basic infrastructure (which 1s water,
sanitation, electricity and housing), skewed settlement
patterns and delayed land claims.

Programme  Director, despite the developmental
challenges that are found in our district area, there is hope
as investment 1n infrastructure has brought development
to the local economy of mining, tourism and agriculture.

The district has both competitive and comparative
advantages in this sectors. There are massive
developments in terms of mining taking place in the area
of Lephalale (the construction of Medupi and Mafutha).

However, the positive economic investments still need to
be enhanced as most of the population is unemployed
and the industries are still in the hands of few and as a
result the community do not benefit out of the economic
potential of the area.

Programme Director, actually my task is to set the
context of this workshop and share with Honourable
Members in this important workshop; the purpose of our
meeting today!



Let me say that we meet here today on the 9 December,
which is International Anti-Corruption Day. There is no
need for me to overemphasise this matter because I know
that we are all prepared and willing to do our bit to
overcome this challenge. I therefore take this moment to
thank you all for coming together here to honour this day.

Ladies and gentlemen, we meet here today to implement
instructions of member municipalities when they directed
during the previous SALGA Provincial Members
Assembly, that SALGA find a way to support
municipalities in defining the roles and responsibilities of
various political role-players in the municipality.

Our municipalities considered this important because to
succeed in delivering services effectively, start with better
organisation and clearer allocation and or delegation of
roles. We noted also that instances of strained
relationships, tension and conflict between and amongst
the Troikas and other structures of Council could, in a
lesser part, be as a result of lack of role clarity; and not
necessarily personality clashes.

Also, we convened this workshop against the backdrop of
the national discourse currently taking place with regard
to the CDW Policy Framework development process.
Together with CoGTA, we are here therefore to consult
municipalities on the draft CDW policy Framework so
that the dominant views of Waterberg municipalities
could be well represented at the coming National Summit
on the CDW Policy Framework Development.
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Programme director, with regard to strengthening our
oversight, we should keep up the momentum created
during the recent 2009 Conference of Public Accounts
Committees organised by the Association of Public
Accounts Committees (APAC) in Cape Town. In keeping
with resolutions of that Conference, we are all in
agreement that we need to move with speed to transform
our current Municipal Oversight Committees into
Municipal Public Accounts Committees and also to
understand the impact of independent structures (such as
Internal Auditing and Performance Audit
Committees(PACs)), and the King III principles.

With regard to separation of roles, the challenge we face
in local government, unlike in the Provincial and National
Sphere, 1s that councillors, unlike MPs and MPLs, serve in
both S79 and S80 committees, a situation which may
compromise them, or co-opt them into the Executive or
Mayoral Committee.

The other challenge ladies and gentlemen, is that our
current oversight committees play only a limited role
associated with a Municipality’s Annual Report approval
process.



It 1s therefore our fervent wish that; with the assistance of
other Spheres of Government; and with the power of all
our internal Municipal Structures; we shall succeed in
establishing the kind of robust Municipal Public Accounts
Committees (MPACs) that other Spheres of Government
have.

The other 1ssue Programme Director, is the relationship
between the local state and the whole of civil society.
More than ever before we need to begin to deal
consciously with the need to strengthen and amplify the
voice of civil society in the administration of their local
affairs. We need to increase the capacity of the local state
to achieve its stated goals by increasing the capacity of
civil society to engage the local state and be involved.

In conclusion Ladies and Gentlemen, it is our considered
view that as local government under the facilitation of
SALGA, we thought it fitting that, we must from time to
time; come together in this fashion and engage in dialogue
and information sharing.

For this reason, we have in our midst presenters from
various committed private and public sector institutions,
to facilitate dialogue and exchange views on topical
matters and challenges facing municipalities, especially in
these trying times, with the recessionary pressures and the
pressure from communities for municipalities to deliver
basic services even faster that it is the case at the
moment.



As evidence of this, we were all witnesses to sporadic
eruption of service delivery protests in pockets of our
country.

In going forward, we are hoping as well that after this
workshop the following impact will be made,

THAT:

» Municipalities in the District will utilise the
SALGA Proposed Guidelines on Definition of
Roles and Responsibilities to, if necessary, review
their  existing documents on roles and
responsibilities as required by Section 53 of the
Municipal Systems Act; and further that SALGA
shall improve its Proposed Guidelines so that
other municipalities across the province and the
country could benefit as well from our experience
in this district;

* And further that the Municipal Public Accounts
Committees (MPACs) we intend establishing, waill
stand a good chance in contributing to good
governance and sound financial management,
especially as seen in the light of the 2014 Operation
Clean Audit Report Campaign. We hope also that
with the incorporation of the King III principles in
our municipal operations as a district with all our
local municipalities, should be able to maintain our
finances in a good state beyond 2014.



* Programme Director, we are hoping that the
workshop will assist us live up to our everyday
mission of ensuring that we maintain effective and
sound relationship with CDWs as well as with our
Institution of Traditional ILeaders and Ward
Committee  System; SALGA has signed a
Memorandum of Understanding with the National
House of Traditional Leaders and at the level of
SALGA Limpopo the same process shall also be

concluded soon.

* As Waterberg District Municipality, we should reflect
on the possibilities of entering into such
arrangements with our Local House of Traditional
Leaders; and as part of that MoU, we must also
ensure that, at all times, we invite Traditional Leaders
to whatever municipal events, meetings and training
programme we convene.

* I am confident that after this important workshop
has concluded, we should be able to improve on our
existing arrangements in terms of how we involve the
communities that we serve in taking charge of their
own development and liberation.

I'm confident that “Together, we can do more.”

With these few words I welcome all delegates and declare

this meeting open.
THANK YOU!!



