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3 Windsor Street, Tzangsn Tel 315 307 1742 Fax 015 307 1745
19 May 2011

Attention: Mr. O.P. Sebola

Waterberg District Municipality
Private Bag X1018
Modimolle

- 0510

Fax: (014) 717 3886
ADDENDUM TO CONSULTANCY SERVICE AGREEMENT

Attached please find the signed addendum to the consultancy agreement.

Yours Sincerely

) ‘
Bk A oA
C H WHITEHEAD

SENIOR BUSINESS CONSULTANT
INSTITUTE FOR PERFORMANCE MANAGAGEMENT

E-mail infe@instituteforpm.co.ra
Wiww.instituteforpm.co.za

Rew no: 2004/013125/07 Director: G§ Rasscuw Jv Rensburg
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“ADDENDUM/EXTENSION”

SERVICE LEVEL AGREEMENT

WATERBERG DISTRICT
MUNICIPALITY

Uateved into by

The Watetherg District Municipatity
{“The Cliend)
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INSTYTUTE FOR PERFORMANCE MANAGEMENT

{"The Seivice Proy ider")
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SUBIECT Amendiuenr (o the service evel wgreciuent signed between signed hetween vourself

DM and Waserherg Disonic i\_’h,ﬁnggip;‘hq‘ Legarding the Qm\risiu;;_‘gw;Ule;menttti<.:n of
Perlormance Managemen System: WA/ 2008722,

Kindiy rake note thacin or about 2008, €M appointed PN fur provision and implementation
of PMS for three vears ia terms of Vender no: W S 218/ 22, Therefore, the Service Jevel
agrecment was signed berween IPM and WM snpulating that the contzact WM/ 2008,22 ;
shal he in force for these financial vears commencinr from 2009/ 10 fimancial year. The ahave
mentioned Contract also puts 2 candifion indicaiion rhat the implemenration of the nwo curer
years le { 2009/10 & 201712 financial vears shall be subject ro avadabitity of Rinds and finageial
coutriburion by six focal muaicipalities.

As a result, WDM coudd not souwce any tunding from both the local municipatities and DYBSA
for 2010/11 and 2011 /12 financial vears. Letters dated the 15 January 2011 v this alfect have
beext wrrten ro Waterberg 1.ocal Muntcipsalities uforming them rthat WOM) will no lowger be
held Jiable for the Jocal municipalities (othet than whar was agreed anl already paid for during
the 2009-2010 financial year). 1 he Wateeberg Local Municipalities arce atforded the oppOrtunity

. to appoinr IPM under Section 32 of the Municipal Supply Chain Management Regulations asing
the Waterberg Disrrice’s competitive bidding process for the purposes of standardisation within
the District Municipul Area

Thercfure the Clause 3 on Ditation which cads at sub- clauge 3.3 should be added another
sub-clause sumbered us 3.4 which should be read as follows:

3.4. The continued praject proposal for the WDM for Year Three (2011-2012) shall
be subject to the availability of funds and budget approval ty WDM Council for
2011/12 financial year and written confirmation by WDM Municipal Manager.
This means that if the project is not inctuded or appsoved in the 2011/12 budget,
the PMS Project between WDM und IPM will be avtomatically cancelled for the
year 2011/12.

Nb : Clause 3 in Toto shall be read and appear as follows:

. 3. DURATION

3.3 The partics wypec that the project must correlare with the annnal mungcipal eycle deliversbles
and that it goust therefare nin for three ) years as per Paragraph { of the Lender's Terms of
Reference, caleulaied from the commencement dare unless otherwise agreed.

3.2 Vhe three vear ducation of this Agreenent i subject w the submission by the TPM, of 20
anoual [ee strucrure for the following year, not less than thice months prior 1o the
commencement of the nexe fnancial voar of the Municipaliry and the Munictpaltty wiil be
deemed to have accepred such fee strocture untess it kad withia fourteen {14) days of submission
of such a fes strucrure advised 1PM in weiting o the contrary, 1w which case the parties will

negolare i pood fath to reach consensus.
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5.3 This conttace as 2 whole sl Le elfectve as from 23rd Mageh 2009 and continue 1 force up
10 30 fune 2012 ugiess the pArties agges othenvise in witring o7 this agreement i taw fuffy
‘ermminated at some other dace i seenrdance with its tepng,

3.4 The continued project proposal for the WIIM for Year Lhree 201 1-2012) shall be subject 1
the avaihability of funds and budger appraval by WM Couneil for 201 1712 financial year and
wrtren confirmacion v WM Murdcipal Manager. Tl menns that if the project is not included
or approved i the 2011 /12 budger, e PMS Project berween WM aud FPM wall be
antomascaly cancelled for the vear 2001/172,

Dated ar Modimolie this_ oy of 2011
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